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^Subject: Briefing, Compatibil ity Test 
HH-53H Helicopters 

To: Major General Vaught 



of UH-60A, CH-47R and 



Introduction: 

yr) Early in our planning process we 
requirement to launch helicopters fn 
We investigated the potential of — ~" 



identified a ootential 




was II 

ments which were: (1) capai 

sufficient numbers of the four type "^eli copters we are 
working with and (2) capable of rapidly moving the helicopter- 
to the ^migm^mgn fo]. flight operations. 



in existence, all owned by 

Refer to Fact 





e mode 
rear of the 

and T Xrted to one 

f theppipmHi'^^ they 

A hydraulic transporter then 'rolls un der t he J^—r 
lifts them and rolls them to position on the-.^^to and lowers 
them on 
on all 
side by 

high. _ _ 

used to store the helicopters. D isassem bly requirements to 
make the helicopters fit into the.mUpare minimal. For 
UH-60A, and CH-47R only main rotors need be folded. For the 
HH-53, at least four of the six main rotors would have to be 
removed , since there is no main rotor fold capability. 
Withou t re moving the |BIHHBHPIHi the helicopters could 
be BnaMaccording to the attached diagrams. Total 
capS^i^or each type helicopter and a mixed load are shown 
on, tiie Fact Sheet. 

would be the 

,t it can 

accommodate^the number of helicopters indicated on the Fact 
Sheet. 
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In order to determine if the ship could meet our 
requirements, or future requirements of the^CTJ.TF or RDJTF, 
we need to run a test to confirm our analysis and answer 
some key questions. Can the Seabee support helicopter 
landings and take off - particularly while it is underway at 
slow speeds? Can we maneuver the helicopters around the 
deck without removing the :barge ■pedes'tals? What- decJ^ spots 
can we land and take off from, what can we do to increase 
the number of spots? What modifications to the /;ship might 
be required? The attached compatibility test lists several 
o t he r^ objectives. 



indicate 



We have contacted 

for the CO 
that the^, 

for three da 





to discuss 
of the test. They have 
could be made available in 
beginning on or about 



The cost estimate is $186,000 plus as much 

would have to be 
which normally arranges 




Octol 
$30,000 
by th< 

. . We^would' use helicopters from the 101st Airborne and the 
First SOI^ so that some of our crews would gain experience. 

{y) We recommend that the normal test agencies at Combat 
Developments and the Transportation Engineering Agency be 
involved to insure that the knowledge gained during the test 
could be disseminated to other interested staffs and units. 



1/ 

^^alu 



After the test, ve will b e in a better position to 
aluate the potential of the dHB|M|Bflp|f f or our operation. 




Major, USA 
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COMPATIBILITY TEST UH-6 0A, CH-47 R AN! 
HELICOPTERS 



HH-53H 



Test Dates: 
Location; 



26-28 October 



Cost; 




$62,000 per day + $10,000 per day insurance (est) 
Total $216,000 



Helicopters: 8 UH-60A, 4 CH-47R and 4 HH-53H 
Test Objectives: To determine, for each type helicopter: 

1 . Landing procedures: 

a. maximum number" o£ landing spots usable 

b. time interval between aircraft landings 

c. ground handling requirements to expedite landings 

d. safety procedures 

2. The time, equipment , per sonnel and procedures required 
to move he li copters fmUmilP 

a. tow tug requirements and aircraft maneuverability 

b. blade folding/removal equipment and spots 

c. number of aircraft that can be moved on and off 
the; 



^0) 3. Aircraft tiedown procedures and equipment. 



/; 



4. The time, equipment, per sonnel „and procedures required 
to cycle helicopters from ^MBHBlHMm to the 



a. towing procedures 

b. blade unfolding/hanging spots and special equipment 
5. Take-off procedures: 

a. aircraft spotting for maximum density launch 

b» maximum number of take-off spots 

c. time interval between aircraft take-off 

d. safety procedures 




-A 




TEST 



Status as of 22 August 

OPSDEPS decision on 19 Aug was to proceed^with test but 
delay it until new FY in October. 



^oX^gg/g/M^T^CSOV^) wanted JTD to generate new dates in 
Oct andbetter costs data. 



I have contacted ^ 

and given him the following" f^q 






(3) 3 days - 1 maybe 2 

(4) Helo opns - 
(5) 

(6) After 1 Oct. 





1 at 



cheapest for] 
bid nearby). 



I will call him Tues 26 Aug to get dates and refined 
cost figures. Info will be transmitted to JTD by me. 
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BACKGROOHO PAPER - 



A 




w IS t he on ly 

capabriities to ( i } conceal 

HH~53H helicopters and (2) conduct 
with the helicopters. 




wnicn nia:tr*ehe 
CHr47R and 
operations 



Qf^* There are several questions which must be answered to 
^ confirm engineering analysis. The proposed test will 
determiner for each type helicopterr the following: 



a. How many helicopters can be manuevered on and off the 





b. Can ground handling tugs manuever around the 

4lfltK[tKK/II^K/tfK^ return 
^^ffte^s^ttin^tn^^erTTOpters on the 

c. How many launch and landing positions can be used 
simultaneously? 

d* What^^HlH^^B ^^^^^^^^^"^ need to be removed to 
Increas^tn^iumDer of launch positions? 

e. What is the cycle time for one lift of aircraft from 




f. What special tools and equipment are required? 



g. How many personnel are required for required helicopter 
disassembly /reassembly? 



002. Since theA|H 

^ test dates mffi^^Si 



are in continuous 
ncide withj^pBavaxaabl 

ulrements are: (1) the 




hundred 




rescue air crews* 
4. Additional military equipment required includes: 
a. Fire fighting apparatus (foam truck). 



b. Ground handling tugs and tow bars (8 of each). 

A^5. Test cycle would include ^■^■i^^^M^W^of qroiind 

Jr handling and safety equipme 
helicopters* 
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OR TANKER 

(NO HELICOPTERS) 



VI 
VII 

VIII 

IX 
X 




PERSIAN GULF 



GULF OF OMAN 




0 P T I n w 



(S) ASSETS RFQIIlRFn 



PAVE LOW 
PAVE LOW 
PAVE LOW 

PAVE LOW 



H/A/HC-130 
f1/A/HC-130 
M/A/HC-130 
M/A/HC-130 



PAVE LOW 
PAVE LOW 



LPH(OR 

UH-60 



n/A/HC-130 
UH-60 




F-W CWIB (STRETCH) 

F-ll 

F-W 

C-5 



MIL VEH C-5 AC-130 C-WIB (STRETCH) 



CH-17 F-W 



n/A/HC-130 F-W 

■HHH PAVE LOW 

M/A/HC-130 

M/AC-130 C-WIB (STRETCH) 
PL CWlB/M/A/EC-130 F-l^l 



^^^^ DQciassified Ot^O^ 




TRAINING EVENTS 



ORT BLISS 



NITE FIRING 
NITE DRIVING 
POM HANDLING 
CONVOY HOVEMENT 
DZ MARKING 



AC/MC 130 
TAC FORMATION 
NAVIGATION 
SUPPORT OF 

AS ABOVE 





6 JULY 



CO LEVEL ROTATION 



7 JULY 



tOKFIOEHfUUr* 



DUGWAY 
_ MASKS ROD - 

HELOS 

LOW LEVEL NAV 

SHORT ROUTES 

LZ MARKING/BEACON NAV 

OCT 



AS ABOVE 
PLUS 
POL TECHNIQUES 

R-9 SIMULATION 
IP DISCUSSION ON INTEGRATION 



BLISS 
PER 6 a 7 JULY 
PLUS 

MC-130 SPT AT DU6WAY 



PLANNING FOR'AFLD SEIZURli 



■PST SOW 
. AIRFIELD SEIZURE 

/l FULL REHEARSAL 

TWO AIRFIELDS SIMULTANEOUS 

A 



DUGWAY 
PER 7 JULY 

PLUS 
POL W/flC/AC 
CAriY/CONCEAL 



HELOS 
INTEGRATED OPS 

LOW LEVEL NAV 
SHORT RANGE 
TRANSLOADING 
CAMY/CONCEAL 



r 

FORT BLISS 



mUlC/AC 130 

FULL DRESS REHEARSAL 



AFLD SEIZURE 




REVIEW AS ROD 
AC-130 

AIRCRAR DESTRUCTION 
MC 130 

REVIEW AS ROD 



DUGWAY 



HELOS 

INTEGRATED OPS 

LONG RANGE 

LZ MARKING 
-POL OPS 

CAflY/CONCEAL 



PER 11 JULY 

PLUS 
P.L. & 8 B. H. 
TO 

FT BLISS 



R BLISS 



13 JULY 



A 



PAVE LOW/BLK HHK FAH 
AFLD EXTRACTION 
EMBASSY PICKUP (DELTA) 
CONVOY PICKUP 




LNO 

TEAM 



A 




AFLD EXTRACTION 



CCT 
LZ ORG 

POL TECHNIQUES 

HELOS/HC 130. 
POL TECHNIQUES 



A 



AC 130 




DUGWAY 

HELO(-) 
INTERNAL TNG 



FT BLISS 



1^ 




HELOS/IST SOW 
PLANNING FOR AFLD SEIZURE 



JhWhuEhiIII^ 



W JULY 



DU6WAY 

HELOS 
MA I NT. STANDOWN 
PLANNING 




1ST SOW 
f^IRFIELD SEIZURE 
DUGWAY 

RTN ORO GRANDE 



15 JULY 



HELOS 
LONG ROUTE 
TIMED W/AFLD SEIZURE 



HELOS 

RIB DUGWAY 
LZ MARKING 
POL OPS , 
HC/MC SPT 

TIHED W/AFtD SEIZURfe 



■■vWlf^HBvlilllP' 



- TOP S E €- ft=€=T- 



STAND DOUN 



TRAINEX - CONCEPT TBD 



>• •,* 



16 JULY 



17 JULY 



CDR'S CONF 




\Si Or ^1 io't^L 

i • n V I »^ »' / A lr» r. £. u«.i- Ail I-L 

c:?;?- hUiLZ;t-r»T . i/crAr.!^ nuL For. r IVL uAY T„T[ TC HoL^A.-'/i: 
c;;7t- hLi-vLEtr-T 
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INDIAN OCEAN/PERSIAN GULF DEPLOYMENTS 



EISENHOWER TG 70.9 ^ 
AIRCRAFT ASSIGNED 



7Z r 14 

74 A- 7E 
IP A-CE 
4 KA-ftD 

4 e-sc 



4 EA Rn 

«0 S-3A 
P SH- 3M 
3 HM S3 



SCHEDULE 



ON STATION AtlAOIAN SEA 



TAe;i» ro»»rr 



: CONSTELLATIOI-, C- •. - 
j AIRCRAFT ASSlGiiKD 



?* r 14 

i: A. Tn 

K> A- r.G 

J K A- I. O 

2 EA-3ri 



4 r: f ' 

3 n r . t ; , 

t S M in 

1 c ■ r A 



SCHEDULE 



ON STATICr. AnAniy'. '« A 




MILITARY OPTIONS-AIRCRAFT AND LOCATIONS 



GUAM 

4 f} SJH 
6 KC ■ 135 



EUROPE 



4 MC- 130 (NOT AAH) 



HURLBURT 



9 AC- 13t» {t' NOT AAlt 

MC- 130 (1 AT NQHTON Atfi < NOr AAi- 



■I 



LANDING FORCE SIXTH FLEET (1,936 usmc personnel) 

SHIPS AIRCRAFT TROOPS EMBARKED 

IMCmoN (L«>H-'t2f 4 CH-S3D 

AOBTtN (LPD-4) IX CH-4KD 34THMAU 

ftPtCOCl GROVE (LSD-32) 4 AH^IT 

»^A»tTANBORa COONTV (UST- 11921 2 UH^IN 
rAIRFAX COUNTY (LST-tlVJ) 

SCHEDULE 

MAV UPKEEP ITALIAN PORTS 
tr. MAV-3 JUN OP© tONtAN SEA 
«-S JUN CNROUTC SPANISH PORTS 
••-II JUN PORT VISITS 
IS JUN CNROUTC ROTA, SPAIN 



FLEET MARINE FORCE SEVENTH FLT (3.195 



SHIPS 
ARC AL PA 

OKINAWA (I.PH-3) 

MOO ILE IL KA- 1 15) 

ALAMO (L5D->3J) 

SAN ncnNAROINO M.ST lint) 
♦ GRincCY (CG>2I) 

DARnrv (rp-ionn) 

ARG nnAvo 

CLEVELAND 
ANCHORAGE (LSD if.^ 

ARG ALTA 
EN ROUTE TO AUSTRALIA 

* DSC CQu I rrr n 




AIRCRAFT 
4 CH-^30 
12 CM-4r,n 

4 AH - tT 
2 UM IN 



TuoonJi r i.in Alf •-. r.c 

315T MALI 

1,895 inori.'P 

BL r (-»" iti ^.v « 
1,300 -no...-:. 



ARG nnAvo 

CLEVEI.ANU f-i'iiiC. 
ANCMORAGE (<:unirl 



Classified Byi hj>Cir^ ''^t ^ ' '*^ltW '*^n 
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INDJAN OCEAN/PEHBIAN GULF DEPLOYMENTS 



TASK rORCE 70 



EISENHOWER TG 70.9 
AIRCRAFT ASSIGNED 



1980 



Z3 r-14 



« EA-6B 



^JULY 



CONSTELLATION TG 70.4 
AIRCRAFT ASSIGNED 



24 A-7t 10 S-3A 

10 A-6C 6 SH>3H 

4 KA-GO J RH-93 

4 K-IC 

SCHEDULE 

ON STATION ARABIAN SEA 



24 F-M 

10 A-6E 
* KA-CO 
S CA-3B 



* E-2C 

3 RF-aa 

« SH-3H 
10 S-3A 

I US-3 



I C-2 

SCHEDULE 

ON STAl ION ARABIAN SKA 




MILITARY OPTIONS - AIRCRAFT AND LOCATIONS 
GUAM EUROPE , HURLBURT WEST CONUS OT P-E 



« B-52M 
« KC-I3S 



* MC-I30(NOT AAR) 



» AC- 1 30 (4 NOT AAn> 
0 MC-I:P (2 NOT AAR) 



LANDING FORCE SIXTH F1.EET (1.725 usmc personhcO 



AiRCRAf^T 
4 CH-S3D 
12 CH— 46E 
4 AH-IT 
2 U»I->IN 



SHIPS 

aUADALCANAL (UPH>7) 
NASHVILUC (I.PO-13) 
»>CNSACOI.A (l_80->3S) 
LAMOUftC CTV ((.ST>II94) 
BARNSTABLE CTV (U8T-II97) 

SCHEDULE 



r-S JUL VISIT SPANISH PORTS 

Jul. TUNISIA (TRANCM 7-.i0) 
l»-13 JUL ENROUTE KENYA (TENTATIVE) 
14-31 JUL AMPHIB EXERCISE KENYA (TENTATIVE) 



troops cmbarkeo 
32no MAU 
1, 725 TROOPS 



SHIPS AIRCRAFT 

ARG AUFA 4 CH-53D 

NEW ORLEANS (LPH-ll) 12 CH-46F 

VANCOUVER (LPO-2) 4 AH- IT 

rREOERICK (UST-lte4) 

RACINE (LST~||9|) 
ARC BRAVO 

DUBUQUE (LPO-6) 

TRESNO (Lsr-iiez) 



I UH-IN 



TROOPS CMOARKCO 

3lsT MAU (ARG ALFA) 
1,718 TROOPS 

BLT (ARG QRAVO) 
I, 130 TROOPS 



ARG ALFA SCHEDULE 



?9 JUN-12 Jul. upkeep sunic oav 

t3-IS JUL FNROUTt OKINAWA 
15-21 JUL PHIOUUX 0» 



INDIAN CCECAN PurSlAN GULF DCTPLOYMCNTS 



■a;.i< "C.tyi.,; 7,1 



EIStrivlHC'.VER TG 7 0.9 
AIRCRAFT ASSIGNED 
23 r-ij 4 uA-ca 

;j A-;e: 10 £;_3A 

10 A-(,C C SH-'^H 

4 KA-C.D J IOI-S3 

< e-2c 

SCHEDULE 

CN STATIC?; Ar?Ar.tAN SKA 



7/ 



JULY ISSO 



CCNSTt:LLATICN TG 70.4 
AIRCRAFT ASSIGNED 



2-i 

12 A-7i: 

10 A-ftE 

••■ KA-CD 

2 t::A-30 



4 E.-ZC 
10 G- JA 

r us-3 




GUAM.. EUROPE 

c-ojH 4 Ktc-i-in(NOT aar) 

C KC-li5 



SCHEDULE 

or; i;tatio;j awaiiian sta 

MILITARY OPTICMS ~ AIRCRAFT AND LOCATIONS 

HURI^URT W/^O^ 



MC-13:* U NOT AAi.'l 




LANDING FCRC£ SIXTH FLEET 0.725 usmc pe-^sonx -ru^. 



rLEET MARj^Ni^ f^"?^^ SEVEkTH FLEET f2. 34£ ui...:r. r ^ 



AIRCKAPT 
■» CM-5in 
12 CH-4CE 
4 AM-IT 
2 UH~IN 



SKIPS 
au^OAUCANAU (UPH-7) 
NASHVILUC fL(>0-U) 
«»r;JSACOt_A .L.Sa-3C) 
LA.MCunC CTY (l_5T-M«l.i; 
EAHNCTAnLC CTV (U8T-II97) 

SCHEDULE 



1-5 JUI_ VISIT SPANISH PORTS 

JUt_ TUKI3IA (TKANCH 7-80) 
I2-2J JUU CNHOUTC KIJKVA (TCNTATIVC) 
2J-5! JUU AK:pm1D CNCnCISE KCNVA (TENTATIVe) 



T»<OOP5 E.VUARKkia 

32.S3 MAU 
l« 725 TRon>>s 



AHJCtJAT T 



t A«a a:_ka 

^ KC.V Om TANS (LPM*M) la CM-4or 



VANCOUVER (UI'U-?.) 

F»*rnruicK ii,'^T-iriM) 

ITACINC (L,ST-IJII|) 
ARG OMAVO 

ounuQur (LPn-.!) 

THESNO (UST-llfi2> 



^ ah-i r 

I UII~IM 



3Ii:t MAU ;a.',<, ^i_r 

I, 718 TliOOPS 

BLT 

1,130 TttOOfT. 



- -J- 3 .-4 N • . 



A) 



ARG ALFA SCHEDULE 



zn juN-12 JUU ur>Ki i;r» r.umc oav 

l.t-H JUC CNROUTi: CKINAVVA 

ir.-2i JUL r>»,mui.x o:<iNA\vA 



INDIAN OCEAN/PERglAN GULF DEPLOYMENTS 



EISENHOWER TG 70.9 
AIRCRAFT ASSIGNED 

Z3 r-t« 4 ETA-Ca 

W A-7C 10 S~JA 

10 A-fC • SH-3M 

4 KA-SD 3 

SCHEDULE 

ON STATION ARABIAN SKA 



GUAM 

* B>S2H 

• KC-IJS 



1 ASK FOnCF 70 

8 JULY 1980 



;' CONSTELLATION TG 70.4 
r AIRCRAFT ASSIGNED 



24 r«.i« 

17 A«7e 
10 A-«C 
* KA-eO 
2 CA-SB 



• E-2C 

6 SH-3H 

10 S-3A 

I US-3 



I 




I C-2 

SCHEDULE 

ON STATION ARABIAN SCA 

MILITARY OPTIONS - AIRCRAFT AND LOCATIONS 



EUROPE 
* mc-isocnot aar> 



WEST CONUS OT & E 

3 AC->ISO (ALL. AAR) 



J MC-130 U 

^ I VO 



HURLBURT 

^^AC-ISO NOT AAH) 
^ / (J NOT AAR) 



^LANDING FORCE SIXTH FLEET (1.725 u.mc pc«.on«cc) 



« CM-*SJO 
It CH— 4SC 
4 AH-IT 
2 UH-IN 



SHII>8 

CuADALCANAt. {LPM~7) 

NASHviuue (LPo-13) 

PCNSACOLA (USD-St) 
l-Ar^OURC CTV (LST-.lt»4) 
BARNSTABLE CTV (L8T->I|»7) 

SCHEDULE 



JUL VISIT SPANISH PORTS 
f-ll JUL TUNISIA (TRANCH ?-M) 
'J-:3 JUL CNROUTC KCNVA (TCNTATIVt) 
= JUL AMPHIB CXCRCISr KENYA (TENTATIVE) 



TROOPS CMBARKCD 

32no MAU 

I, 725 TROOPS 



SHIPS 

Ana ALPA 

NEW ORLEANS (LPH-tl) 
VANCOUVER (LPO->2) 
PRCDCniCK (LST~|ia4) 
RACINE (L8T->II90 
ARG BRAVO 

DUBUQUE (LPO-9) 

rnesNO (LST-iia2) 



AIRCRAFT 
4 CH-S3D 
12 CH-46r 
4 AH- IT 
I UH-IN 



TROOPS E^^BARKCn 

3|ST MAU (ARC ALrA) 

1.718 TROOPS 

BLT (ARG BRAVO) 
I.I30T ROCPS 



ARG ALFA SCHEDULE 




2« JUN-12 JUL UPKEEP SuDIC DAY 
13.15 JUL CNROUTE OKINAWA 
JUL PHIBLCX OKINAWA 



EISENHOWER TG 70.9 
AIRCRAFT ASSIGNED 

ti 4 CA-CB 

U A-TC ID »^SA 
Ifl A-IC < 8H-SM 

* KA-«D 1 RH-SS 

SCHEDULE 

CNROUTC TO INDIAN OCKAN 



INDIAN OCEAN/PE.... AN GULF deployments' { " 

TASK rORCC 70 , 



22 JULY 1980 



CONSTELLATION TG 70.4 
. AIRCRAFT ASSIGNED 



14 r-.u 

12 A-9C 
10 A>ftC 

4 KA<-CO 

2 CA-sa 



4 C-2C 

5 RF-IG 

C SH-SH 
10 B-3A 
I U&-3 




GUAM EUROPE 

4 «M 4 MC-iM(NOT AAN) 

• Kc-ias 



MIUTARY^OPTiONS - AIRCRAFT AND LOCATIONS 

wEs-Mlowds & 



I C-2 

SCHEDULE 

|_ ON STATION ARAOIAN 8E< 



\ 




HURLBl^T 
/^/ac-.i»o J/ not aaw)- 

3 s^f^y^ 



■4- ■ 



AIRCRAFT 
4 CH-SSO 

12 eM<-4ec 

4 AM^IT 
2 UM-IN 



SHIPS 

CUAOALCANAU (I-PH-7) 

|naghviui_c <i.pc>-ia) 

PCNSaCOUA 

CAMOURC CTV (l.ttT*tl»4) 
RARNSTA»t-C CTV CL.9T-IIV7) 

SCHEDULE 

lt-t» JOC CNROUTC INDIAN OQKAN 

i«-2l JUL. AMPHIR CXERCISe MCNVA (TKNTATIV0 
• AUG OPS INDIAN OCSAN CTCNTATIVO 

Ift-ta AUG CHMOUTK MKD (TKNTATIVlQ 



TROOPS CMBARKCO 

32no MAU 
1, 725 TROOPS 



V 



CL 



SHIPS 
ARC AUrA 

NCW ORLCANS (UPH-^ll) 
.VANCOUVER (I.PD-2) 
rRCOERICK (U8T<.||»4) 
RACINE ((.8T»I10|) 
ARC ORAVO 

DU8UOUC (LPO*0) 
FRCSNO Ct.8T-nt2) 



AIRCRAFT 
4 CH-930 
12 CH«>4SF 
4 AH- IT 
I UH-IN 



'ROOPG rMDARKCO 

3lsT MAU (aRG AUFA) 
1,718 TROOPS 

BLT lARG BRAVO) 

1.130 

TROOPS 



ARG ALFA SCHEDULE 

12—23 JUL. ENROUTC HONG KONG 
24- 27 JUU PORT VISIT HONG KONG 
2»-2» JUU ENROUTE OUBIC BAY 
SO JUL^S AUG UPKEEP SUBIC BAY 
«-y AUG ENROUTE INDIAN OCEAN 





INDIAN OCEAN/PERSIAN GUUF DEPLOYMENTS 



f 



EISENHOWER TG 70. 9 
AIRCRAFT ASSIGNED f. 



TASK FORCE 70 



MIDWAY TG 70. I 
AIRCRAFT ASSIGNED 



24 F~I4 
21 A<.7E 
10 A— «E 
« KA^6D 



4 E-2C 
4 SA^SQ 
7 S--3A 
6 8H-3H 



10 r— 4 

IG A—T 

B A~C 

3 KA-C 



4 EA-CO 

A tiii^-a 



SCHEDULE 



ON STATION ARABIAN SCA 



4 E— 20 

SCHEDULE 

ON STATION INDIAN OCEAN 




MILITARY OPTIONS - AIRCRAFT AND LOCAT) CNS 



GUAM 

4 B-S2H 
6 KO.I39 




HURLBURT 

e AC- 130 (1 NOT AAfJ) 
5 MC— 130 Jl' NOT AAR) 



MC-130 (AAR)* 

♦PAC AF A/C 



■'=;^^2,^F^S^,^4?J!12-^^^ usMC PERsoNNcaq FLEET M^ARINE FORCE SEVENTH FLEET (2.848 usmc person-..-.^ 

SH'PS AtnCRAPT TROOPS CMBABK-n 14 ^^^^^^^^^^^^^^ 



AIRCRAFT 
4 CH-S30 

12 CN<»46e 
4 AH-tT 
2 UH-IN 



troops embarked 
32nd MAU 

l,72S TROOPS 



SHIPS 
IGUADALCANAU (L.PH-7) 
;NASHVILt-e (t-PD-IS) 
PCNSACOLA (l_8D-3fl) 
[UAMOURE CTY (LST-.||»4) 
jBARN8TAOI_e CTY (UST-IIST) 

SCHEDULE 

Z2 AUG - S SEP UPKEEP NAPLES 

« - U SEP PHtBUEX ».80, MT ROMANO, 

ITALY 



SHIPS 
AUG ALFA 

! NEW ORLEANS (LPH-.M) 
VANCOUVER (LPO-2) 
FREDERICK (LSTi-|ie4) 
RACINE (LST-llftI) 
IaRG BRAVO 
j DUBUQUE (LPD~0) 
I FRESNO (LST-IIOI) 

i 



AIRCRAFT 

4 CH— 53D 

12 CM-4Cr 

4 AH- IT 

I UH-IN 



TROOPS CMtlAWKEO 

3 1st MAU <Ai<r. ALFA) 

l,7rO TROOPF. 
BLT (ARC nnAVO) 
1,130 TROOPS 



ARG ALFA SCHEDULE 

0 AUG - TDD INDIAN OCEAN OPS 




INDIAN OCEAN/PERSIAN'guLF DEPLOYMENTS 



EISENHOWER TG 70.9 
AIRCRAFT ASSIGNED 



TASK rORCC 70 

29 AUG 80 



14 r-M 

tl A-7E 

1(1 A-ce 

* KA-6D 



4 C-2C 
* EA->6B 
10 B-3A 
e SH-IH 



MIDWAY TG 70. I 
AIRCRAFT ASSIGNED 



It r.4 

16 A-7 
B A— 6 
3 KA-e 



I US-3A 

SCHEDULE 

ON STATION ARABIAN SCA 



4 CA-CI 

3 RF-.4I 

4 SH-3 

I C-2 



4 C-2B 

SCHEDULE 

ON STATION ARABIAN SEA 



E 



4 ^-3C 



t F~3B 

4 CA-IB 

i ep-3C 




MILITARY OPTIONS 
GUAM 



- AIRCRAFT LOCATIONS 

EUROPE HURLBURT 



I U8-3A 
t BSA 
I Ml 

* KC-I3$ 



4 8-StH 
6 KC-135 



* MC-130 (NOT AAR) 



^^^NDINGTOR^XTH R-EET (1.725 u,„c ....oh.oI I H-EET MARINE FORCE SEVEN-^ FUEET (2.9.5 u,„c ^nso...i, 



• AC- 1 3'. (5 NOT AAR) 
5 MC-IS- (2 NOT AAR) 

*PAC Af A/C 



JADAUCANAU (LPH-T) 
HASHVILLK (L.PO-IS) 
PCNBACOI_A (UBO-St) 
LAMOURr CTV (UST-IIM) 
BARNSTABLE CTV (UBT-IItT) 

SCHEDULE 



AIRCRAFT 
4 CH-S30 
11 CH-46C 
4 AH-IT 
t UH->IN 



TROOPB CMBARKCO 

32nd MAU 

1,729 TROOPS 



K AUG - S SEP 
«-l4 BCP 
l»-U BCP 
IV-M SEP 
SO SEP- 10 OCT 



UPKEEP NAPLES 

FMIBt-EX »-«o, MT ROMANO. ITALY 
ENROUTC TOULON.rRANCE 
UPKEEP TOULON 

TRAINING ACHORAGE, ASINARA BAY, 
ITALir • 



SHIPS 

ARC ALTA 

NEW ORLEANS (LPH-II) 
VANCOUVER (LPD-t) 
rREOERICK (LST-IIM) 
RACINE (LST-lltl) 

ARC BRAVO 



AIRCRAFT 

4 CH-93D 
12 CH-46r 
4 AH-IT 

I UH-IN 



TROOPS EMBARKED 

3|ST MAU (ARC ALTA) 
l,7ie TROOPS 
BLT (ARC BRAVO) 
1.107 TROOPS 



ARG ALFA SCHEDULE 



DUBUQUE (l_PD-0) 
TRCSNO (L8T-II02) 



20 AUG - 3 SEP 

4-17 SEP 

»-l2 SEP 
1 3- IT SEP 

SEP 

17 SEP - I OCT 



iduuinninii 



ENROUTt MOMBASA, KENVA 
VISIT MOMBASA 
ENROUTE DIEUO GARCIA 
RAU, DIEGO GARCIA 
ENROUTE AUSTRALIA 
VISIT PERTH, AUBTRACIA 



INDIAN OCEArVPERSIAN GULF DEPLOYMENTS 



EISENHOWER TG 70.9 
AIRCRAFT ASSIGNED 



TASK roRce 70 
12 SEP 80 



t4 F-14 
ai A-TK 
. 10 A-tS 
4 KA-tO 



MIDWAY TG 70. 1 
AIRCRAFT ASSIGNED 



4 K-te 

4 KA-BB 
10 •-9A 

• SH^SH 
I US^SA 

SCHEDULE 



18 ^-4 
16 A-T 

0 A-4 

1 KA--0 
4 K-2B 



4 EA<»eB 
4 8H-3 

I c-t 



SCHEDULE 

ON STATION ARABIAN SEA 




4 P-SC 

a 

4 KA-IB 



I ua-SA 
4 asA 

I 4 KC-ISS 



MILITARY OPTIONS 
GUAM 

4 B-SIH 

0 KC^ias 



- AIRCRAFT LOCATIONS 

EUROPE HURLBURT 

4 MC*I30 (NOT AAR> 10 AC-.I30 (9 NOT AAR) 

S MC-ISO (a NOT AAR) 

'a Mc-iar (AAR)« 

«PAe Ar A/c 



LANDING FORCE SIXTH FLEET (1.723 usmc p.rbonn«0 



AIRCRAFT 
OUADALCANAI- (t.PM>T) 4 CH-S30 

NABHVIC1.C <1.I»D*|«) la CH>4«K 

PCNRACOLA (LSD-a0 4 AH^IT 

L^MOUNK CTV (LST-llt4) t UH-IN 

•ARNSTAat.K CTV (LaT-MfT) 

SCHEDULE 



TROOPS EM8ARKKO 

32nd MAU 

l,ns TROOFS 



0-14 SSF 
10-10 SCF 
iT-as SKF 
00 SBF-IO OCT 



FHIBUBX •.M. MT ROMANO, I TAUV 
■NROUTK TOULON, FNANCB 
UFKBKF TOIIUON 

TRAININO ANCHORAQK. ABINARA BAY, 

ITAI_V 



FLEET MARINE FORCE SEVENTH FLEET (2, 915 usmc personneO 



BHIFB 
ARB ALFA 

NKW ORLBANB (LFH*!!) 
VANCOUVER (UPO-t) 
FRBOKRICK (UST-it04) 
« RACINK (UBT<.|I»|) 
ARB BRAVO 

OUBUOU8 (L.FO-iO 
FRKBNO (1.8T«||ta) 



AIRCRAFT TROOPS BHBARKeo 

4 CH-oao 3lsT MAU (arg aufa) 

12 CH»48F 1,7 1 a TROOPS 

4 AH>.iT BLT (ARO BRAVO) 

I UH-IN 1,199 TROOPS 

ARG ALFA SCHEDULE 



O-ll SBP 
la-IT SBP 
10 SKP 
lO-tt SKP 



PHia OPS KSNVA 
KNROUTB OIKOO OARCIA 
FUEL. STOP, DIKOO QARCIA 
KNROUTK AUSTRAUIA 




M^-l OCT VISIT AUSTRALIAN PORTS 
l-O OCT. PHIBI-KX NW AUSTRALIA 





I 




INDIAN OCEAIVPERSIAN^SULP DEPLOYMENTS 



EISENHOWER TG 70.9 
AIRCRAFT ASSIGNED 



TASK ronCK TO 

-20 Auo -eo 

5 ser 9^ 



« KA->«0 



MIDWAY TG 70. I 
AIRCRAFT ASSIGNED i 



« K-te 



I* 

t A-« 



« CA-41 
1 C-t 



I U»-»A 

SCHEDULE 



On 



4 CIB 

SCHEDULE 

ON STXT10i4 ARABIA 




MILITARY OPTIONS - AIRCRAFT LOCATIONS 



GUAM 

t HC-ISS 



EUROPE 

4 MC-IM (HOT AAB) 



HURLBURT 

• AC- IS-, (ft NOT AAR) 
S MC-ISr (t NOT AAfO 
^y^MC-Hr (AAIO* 

' •f'AC Ar A/C 



LANDING FORCE SIXTH FLEET (1,725 u.mc ..r«oNN.O 



6UADACCAMAL. 

NA»MVI|.LC (L.ro-.is) 
»r>«ftACObA (LSO-M> 

(.AMouMC erv (l.«t-m»4) 

BA»NaTASLr CTV CUST.ilffT) 

SCHEDULE 

U AUO o • SKP *U»MKCI 
*-M BK^ 
!».!« BKp 

/ M B|»-.U OCT 



AlBCAArr 

It CH*4«^ 
4 AH-tT 
t UN- IN 



tmoo^b cmbabkko 
32no MAU 
i,ns TROOPS '* 



^NIBUKK ♦-•O, MT ROM AMQ. ITAUV 
KMROlfTK TOULON.rRANCK 
U^HKKF TOULON 



FLEET MARINE FORCE SEVENTH FLEET (2, 915 u. 



MC ^CRBONNCt. 



0 



•NI^B 

ARO AUrA 

NCW ORLCANB (L^M-M) 
VANCOUVCR (l_PD-t) 
rRCDCRICK (L.BT-IIM) 
RACINC (LBT-Mtl) 

ARO BRAVO 

DUBUOUK (l.RO-4) « 
rRCSNO (LST-IIIO 



AIRCRAFT 



TROOPS CH BARKED 



3IbT MAU (ARC AurA) 
l«7ia TROOPS 
BLT (ARC BRAVO) 



lAwa 



4 CN-aSD 

12 CH-«cr • 

4 AN>IT 

ARG ALFA SCHEDULE 




4- IT 
Wit BCR 
fS^tf BCP 
■ ••ti BKF 
17 SCr - I 



VISIT MOMBABA 

CMPtOUTC OirOO GARCIA 
RAU, OtrOO GARCIA 

tNnoirrr austracia 

VIBIT RKnTH,AUBTnAl.lA 




........... ^-^---"-^^Lilp^lf^^^^^^^ 





r 



■••••T.'rr^ 



• ^P??-"* ■• > v'ct-,=i: 



^» *j •» • - - . 







^^E pli TV ' J3 r T A 7 ■ - 



iJNriyiB/cr sin :Ar"^' 



• - f f." . • V •- 



• • ■ >t»..«v'"-- ■ 



^flDMDPrWTIAL vd^j^^ 



1 






: :jo.j*0-;?> r^-^ur T^;n:^- iinT-it^i^ 












■ . ' •• ■*...• •*■■•■ •.;•.' ..•.'.v;*\'*'''"-'" . '.r-w- ' ' . *• .■• • .' 




It! 



■ V'.' • 

■ ..V' '< 



.1 




.i"'7 ■.•V'H*;„;- 



^< !?iuyflB 09 51 

MUCC-CWO 

V2CZCNCC063 e R- e ^ iPDY 

J3INHCC 47aas 

•ACTION. 

TBRM8VC ojscan 

OXSTR , 

FXLESVq CjCSiC0&3,CJCa ^JCS (013 . 0OCDXV(9i) JSlNHCC NXDS 

. .. secoEPcarv SEcocpt usnpcis) riue 

C0273 

AOV DI»7R 

jgiNMCC ^ , , . . - 

J^RANiXT/lS300fip/lSa0988/P!00llO6TORlSa09ae- 
P5^RU8NAAA #l7«fl 1330932 

ZNX. 88888 , , THIS MSG BEING SVCD BY JC8MC 

t lt8Xi82 MAY fl0 ... 

PM U8CINCEUR V4IHINGEN GP //gCJ3// 

'T0..RUEKJC8/JC8 HA8H DC 7/0J8// 

RUDONBA/CXNCUBnAVEUR LONqON UK 

RHFRAAB/HO UflAPE RAM8TEI^| AB GE 

RUPDAAA/CINCUSa REUR HEIDPLBUR6 GE 
L- RUQMMT/U8DA0 tMPHMBI^ 
^ INPC RUEAOWD/CsA"' WA$H"OC" 

RUENAAA^CNO uASH OC 

RUEAHQ)i/C8AP MASH DC 

RUEACM5/CWC liASH DC. . . 

RUHGHQa/CXNCPAC HONOLULU HI 

RHHMBRA/CINPACrLT .PEARL HARBOR HI 

RUDONBA/COHCOGiRO ACTEUR LONDON UK 

RUOORRA/USNHR SHAPE SEL8XUM 



Ji ^ E C R g T ECJ3 f0«02 
r--^ 8UBJ 'i COASTAL SURVglLLANCE TECHNICAL SURVEY (U) 

c: Jcs THs^ez may 00 pasep 

I'.^^M" REP I OIRECTED UgEUCOM TAKE RESPCN3 IBILITY FOR CCNOUCT 
— OP A C0A$TAL SljRVElLLAVCE tECHMXCAL SURVEY, OF THE SURVEY 

A- • TEAM IS TO ARRlVF IN iflH|^!LT 17 MAY 198^ AND tfJLL REMAIN IN 
^ COUNTRY FOR APPROXIMATELY 12 DAYS, 

2i C^O FOR cI^'CliSNAVEURa 

A. CU3 pEQ take RPF a pgr ACTioV AS THE EXECUTIVE AGE^T 
FOR L'SCIN^CSUR FOR ACCOyPLIflH^EVT OF ASSIGNED TASKS*. 

PAGE 1 S g C ff T— ?lCPlie«il 

^ 




COj|inD£Ntffll 



PAGE 2 fu) . , a g - i ; R a"T^ , 47265 

B. >rf 4SSE?-9LE T^ChNlCfl SURVEY -TEAM. PROVIDE TEAH CHIEF 
ANO US^* 34/25 Q/inAP SPECIAriST. ARRANGE WITH CQMCOBARD ACTEUR FOR 
COAST SUARO PEp. CINCUSAFF ANO CIN'CUSARSUR WILL PROVIDE U8AP/ 
USA ?^7'^g T^^h'■ MEMflgR S SPF rTPTFD IN P ARA 3 REF A*. 
CDP IHHIIIII^ftr' USNHHIBH USEUCOy CAPT 

WILL rIadoitYTOl members of the teak; 





6^) 

iri Arrange for travel, arranpehevts country clearances 

AND VTSAS. UK'IPORMS WILL NOT BE WORN, 

C. Ciiyf)THT8 HQ WIIl PsOVIDE... THREAT eRIEFINGS. AND ASSESSMENTS 
FOR THP TE^AI^ AT HQUSEUCOK RRIOR TO. DEPARTURE, AT TIME ANO DATE 
SELECTFD SV NAVCURI REQ AOvlSC DATE* 

CU) WITHIN. le WORKING DAYS. AFTER. RETURN, THE TEM CHIEF. . 
WILL SUBMIT 4 nRAFT REPORT TO DCINCCtlR FQR APPROVAL ANO SUBSEQUENT 
TRANSMISSION Th JCS. TEAM CHIEF WILL IRIEF DCINCEUR CONCURRENT... 
WITH SUSMISSiOiS OP THE DRAFT RCPORT AND WILL. PE PREPARED TO ASSIST 
• WITH REPORT RtrVIEW IN WASh^NOTON IF REOUXREO« 

F. CU) CiRLAUTH ILCO^. , , . 
ADVISE THIS HQ IF AOCXTIONAL ASSISTANCE OR GUIDANCE IS REQUIRED* 



3. m FOR CTNCUSAFEI REQUEST. YOU. PROVIDE TO CINCUSNAVEUR ONE' . 
0FPXCE<9, GRACE a«4 OR t^«6| WXTH exeERXeNCS, IN AERIAL RECONNAISSANCE: 
ANO RADAR TO 8i?RVE AS A MEMBER OF THB' TBAM. 

4, C'^^;^1 FOR CTNCUSARBURi RBaUEer.rbu. PROVIDE fO CXNCUSNAVEt|R 
ONE CFFICER, Grade 0-4 or S-3#.WITH eXPERXENCE IN CORPS LEVEL 
COMMUNICATIONS SYSTEHS AND INTCRSERVICE INTERFACE TO SERVE AS 

iSl^tsi FOR UqCAO 'flHIHi IN ORDER TO. ENSURE DIRECTED ARRIVAL.! . 
TIME ON 17 V!AY IS ME™REQl''EST ARRANGE. FOR COUNTRY CLEARANCE FOR 
COASTAL TE■:H^'IrAL SURVEY TEAM, HCT?L , RESERVATIONS AND£88ENTIAL 
PRECCOROINATIOw WITH COUNT5Y TEAM ANO GOVERNMENT OFUmil NAMES 
AND SPECIFIC TrANSPORTAN AgRANGEMENTS WILL BE PROVIDfDBY 
CINCUSNAVEUR AS SOON AS AVAILABLE.. RBO MAKE ARRANGEMENT? 
FOR WORKING SPACE, CUERICAf.' 8UPP0RT#^AN0..XN.CpUNTRY VISITS AS 
NECESSARY. ADVISE IF AIRPflRT VISAS AVAILABLE, 

8. CU) FOR OjCSt 

A. CU) UNIlESS DXReCTEf:^ OTHERHXSp. INTEND TO MAKE FOLLOWING 
MOOIFiSaTIONS to DIRECTIONS IN REF A. 



PAGE i JTh-C^ E ^ 00011011 



rnuriinffiFnHi ■■ 



WT,, i®l 8. CHANGE TD 9EA0: QUQTEfTHE TEAM CHTPP 

o^^.?fnrn-,:''^?S!,'!5f:!*"!'^ PH.i'?."^""" *N0 Wl^L BE UNDER tSe" 



ui?f^r^n2 °^ Cl^CUSNAVrUR, , ACTING As'the E^EciTIviAGsST FOR 
U5CI.VC5US, G.V iU MATTERS SET PORTH HEREIN; UNQUOTE. 



WORKING OAVS. ApTER. RETURNIwSi THE TEAM CHIEF WILL iUBMTT i naiei^ 
REPORT TO USClScEUR FOR APPROVAL. USC'NCEUfl WILL SSBMrT J 
^ ;E;0ST THROUGH. JCS TO THE aECRETARV OF OEFeSse FOR !p?rSp5iStp^ 

/fv^w. the-Ieport is tS ai 8truc"rbo aS S"to 

FSSI^Sri^i^f! "" decisions REOAROINS U.S^ ASSISTANCE to 

ENHANCE ^I^COASTAL SURVEILLANCE CAPABILITY. *'tance to 

^EF A| ^aRA 7, REQUEST PROVIDE 0A8D/18A AND 
, J" ?REBRIBF TO THE 8URVFY TBAH ON 14 OR 19 MAY AT HOUaEUCO)-' 
eXACT OATS AND TIMINB OF BrXEP TO BE PROVIDED I? CINCUSNAVeSr!!' 

> '^^ * STATES. THE. TEAf I^ILL SE FINANCED BY THE iisr. 

pU^LTl^'^-J^'./.^.T-''^ AOENCtBS WHicH PROVIDE ?^e'SuRvIy 
PERSONNEL, ACc0R0rN8Ly,.ReOUB?T.PUNO CITES BE PROVIDED SV CSiir 

SROERf^°So*!!2p?22I IN«I.UaiON IN APPROPRIATE TEAM MeSSfS 

?5%"p'poSf ?H'L^^^JS?R;2KKSSSE?E°N\r^^ 

BT 

ANNOTEa 

ORI0 MSfi NOT XoENfipXBD IN^OATA QASE 

TERMSVC SVC FO5 OQWNBRAOtNfS AND IF COMPLETe MSG 

wcF X8 Jff OUT S472 

CLH 



Hull ' «=t=ff=6=^ BaaiiBii 

1209982 
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STATUS 
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DEPAFrrrTErrr of the navy 

OFFICE OF THE CHIEF OF NAVAL OPERATIONS 
WASHINGTON. D.C. 20350 



OP-6a5g7/X*r?t7-ll 
Ser 60/S4X4805 
24 JUN BBi 



MEMORANDUM FOR THE DIRECTOR OF OPERATIONS, OJCS 

Subj: Review and Analysis of the Joint Task Force Capability 
Review (U) 

Ref : (a) Your memo dtd 29 May 1981 

\Jiif{j2^ Kb requested reference (a), a review of subject report 

has been conducted . The study is a valuable source document for 
lessons learned, the primary value of which probably lies at the 
un^^d command level and with thei 

m^l^m who could then ensure selective distribution/ tasking^of 
applicable portions of the review to subordinate forces as 
required. The document also has wide ranging implications for 
the Services regarding funding, tactics and operational assets. 
For this reason it would be premature, at this time, to trea't 
the report as a joint document to be used as a basis for 
formulating a plan of action and milestones for the Services. 

select review of the report by the SOAP, or selected 
members, is not deemed necessary at this time. 



3. 4tfiFWith the exigency of the Iranian hostage incident behind 
us, the unified commands and the^j^jp^should be allowed to 
review the document and take appropriate action within estab- 
lished Service/JCS channels. Beyond that, the best way to retain 
the valuable expert ise^^gleane^^^aj^th^Iraniai^ios^ rescue 

is by the jHp|pBl^lHHHIi^HHHHHHtop&^'' 

ticipation with the ClNCs in the JCS Directed/Coordinated 
Exercise Program and frequent reinforcement of counterterrorist 
perishable skills by training conducted on a unit level* 




Vice Admiral. U.S. Ntvy 
Deputy Ctiitf of Naval Operatlom 
(Plans, Policy and OptratiQiis) 



Copy to: 
LtGen OTIS, USA 
LtGen MILLER, USMC 
LtGEN O'Malley, USAF 



Classified by DIR, J-3 
Declassify on 1* JUN 2001 




SEC RET -SENSITIVE 



MEMORANDUM FOR THE DIRECTOR OF OPERATIONS, OJCS 

Subj": Review and Analysis of the Joint Task Force Capability 

Review (11 May 1981 Report by MG James B. VAUGHT, USA) (U) 

1. ^^l^ The Joint Task Force (JTF) Capabilities Review was for- 
warded to the J-3 by DJSM 901-81, 15 May 1981, for review and 
analysis, and preparation of a briefing for the Operations 
Deputies. Your Memorandum to the Service Operations Deputies, 
29 May 1981, further forwarded portions of this tasking to the 
Services to assist in briefing preparation. 

2, {y^^ I am concerned that you may infer that the Services 
have thoroughly reviewed and concurred in this report. Such is 
not the case. There is a breadth and depth of material herein 
that must receive detailed evaluation. Many proposals and/or 
recommendations could result in changes or additions to tactics 
or doctrine, and could have significant fiscal impact on the 
Services. The report directly affects Service training and 
administrative responsibilities. 

I am impressed with the document and feel that many of 
the advancements made by the JTF can provide valuable improve- 
ments in military capabilities, both in conventional as well as 
special operations applications. I am, however, concerned that 
the close hold nature of this report might stifle access to 
valuable lessons learned. In my view this report should be 
sanitized to remove its connection to the mission of the JTF, 
and then staffed to the responsible Joint Staff Directorates, 
and/or responsible Services, as appropriate for full review 
and initiation, by their own programming establishments, of 
those actions warranted. 

I do not feel that this report, in its present form, 
should be considered for joint action as a joint document. 
Taskings that were given to the JTF under a nationally signi- 
ficant priority for a specific mission should not necessarily 
be continued with the same impetus once the mission has been 
resolved. Service responsibilities must be handled within 
established procedures. 

It would be valuable to have the^HB^ionduct an in- 
dependent review of this report to be retained as a reference. 
I do not feel that SOAP review is warranted. 



1 irm igin 

Classified by: Dir, J-3 atj enr n^i^^^jTr"'' 

Declassify on: 12 Jun 2001 




SiPi 'III I' LLIIIililXSZE-^ 



Subj: Review and Analysis of the Joint Task Force Capability 

Review {11 May 1981 Report by MG James B. VAUGHT, USA) (U) 



^* Jr^ been a full quarter since the last MM^^Breport 

to tne CJCS. This briefing period could provide a go^^pportun- 
ity to update the Operat ions Deputies on the status, readiness, 
and capabilities of the and the major problems yet await- 

ing resolution. 



J.H. MILLER 
Lieutenant General, U. S. Marine Corps 
Deputy Chief "of Staff for Plans, Policies and Operations 

Copy to: 
DC/S, O&P, DA 
DCNO (PP&O) , DON 
DC/S, OP&R, DAF 
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PROJECT HOBO 




BRIEFING STATFJ-lEIgT 



This certificate will acknowledge that I have been briefed on 
Project HOBO 

I understand that this briefing has included information 
affecting the national defense of the United States within 
the meaning of the Espionage Laws, Sections 793 and 794, 
Title 18, U.S.C, and that its transinission or revelation in 
any nanner to an unauthorized person is prohibited bv law. 
I therefore affirm that I will not discniss or divuluc the 
information contained in the briefing with anyone except 
those whom I have determined are cleared for access to this 
information. 

The primary subjects to be protected arc: 

a. The fact that this progiam was initiated or cor.-ipleted. 

b. The detail of any concept which was considered or 
developed. 

c. . Lists of parsonnel, facilities, other special assets 
involved in these projects. 

I understand that this certificate remains in effect until a 
formal debriefing. 



(Date) 



(Signature) 



(Name - Print or Type 



(Printed Name & Grade of 
Person conducting 
briefing) 



(TitlTE, Grade, SSH) 



(Organization/Staff Section) 



(Signature) 



(Service USK/USA/USAF/USMC/CIV) 



(Organization) 






Access to PROJECT HOBO is authorizG-d on a strict r.ccd-to-know 
basis. A need-to-know exists only when accyjss is f.Esontial to a 
person for the performance of his official duties. No pc-rson shall 
be deemed to have a need-tc-kncw solely by virtue of rank, title, ^cr 
iosition^ ^It has been determined by the Project Officer, COL I^ccft-f 
JtMKt^tf USA, extension 73455, that you !iavo a nood-to-know for 
acces^t^this project. This officc-r har> been chartjed by the Chairnar 
Joint Chiefs of Staff, to be the sole authority for deteri-ining nccd- 
to-know for this project. 

You may not of your own authority, roo?rdlcEG of your rar.k or 
position, grant access to this project to any othc-r [.or^or, without 
prior approval of the above project officer. Any such access 
approved by the above authorities will only beccr-.e r::i fee tive after 
an" individual is formally indoctrinated by this office. If for any 
reason any person not fomally authorized accoss to this information 
is afforded such access, that person will be required to execute an 
"Inadvertent Disclosure Security Acknowlodccn-.ent " if tJiat will not 
aggravate the compromise. A full report of the circumstances and 
degree of this disclosure will be submitted to the project officers 
ASAP in all cases. DIA will conduct any required security investigati 

The subjects to be protected by this security ccmpartxient are: 

a. The fact that this program was initio; ted or completed. 

b. The* details of any concept which was ccn5iif3ercd or developed. 

c. Lists of personnel, facilities, and other iipeciai assets 
involved in the project. 

The provisions of Public Law Title IB, Sections 79 3 and 794 are 
appicable to the material contained in this security coir.partr.ent . 

Section 793 - Gathering, transmitting or losing defense informs tic 

Section 794 - Gathering or delivering defense information to aid 
foreign governments. 

Both Sections provide for inprisor.ment of up to TEN Years and fines of 
$10,000 UDon conviction, for individuals v:ho willfully discolse or 
com.promdse information to unauthorized persons. Copies of Sections 
793 and 794 are available for your reviov:. 
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PROJECT HOBO 

Access rosters for PROJECT HOBO will be maintained by J-3 
iSOD) . Verification or certification of an individual authorized 
access to the project will be accomplished in all cases by calling 
j-3 SOD, Ext 0X7-3455. ' You may ask wh.it SOD access an .individual 
is authorized. You will be advised that the individual is 
authorized* 

Document control and storage procedures must abide by normal 
sensitive compartmented information (SCI) or collateral security 
standards depending on the actual classification assigned to tne 
material. Project material should be stored only in designated 
containers within areas accredited for the appropriate clarisif ication 
of the material. 
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l^^^J^t the J-3 to provide a review and analysis of the 

B** vauoht n?r* Capability Review, a report prepared by mI James 

yS^^ ' I" "^fP^y tasking, J-3 proposed** that conies 

of the document, -sanitized- to diiasso«^rtre ft frlS any specific 
actions associated with the resctnr attempt -inr^«ran, be dif^ribut^ to 

iS^^i^^V Sr^^^i? ""j"*^ --"^ specified commands, the R^p lSd 
^■to'be further distributed to selected components.- 

JroiSigI?Lrh'«e^^r^^i.SS! «e«ora«,«„s of 

iroSe5*'SSS?2^SSs!"" sanitised document and signing of the 
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INFORMATION ON THE STflTTF'OF*fefirtfefcATIONS APPLICABLE TO , 

^ ' - ■ - ^ \ ,jAX 

'and respond in one of the four categories listed here, f ^ J ?f 'i''/ 

HOST OF THE RECOMMENDATIONS IN THE REPORT MERE DIRECTED TOWARD THE 
ARMY AND AIR FORCE AND,AS A RESULT, THOSE TWO SERVICES PROVIDED THE 
MAJORITY OF THE RESPONSE DATA. 

A SUMMARY OF THE ARMY RESPONSES IS AS SHOWN. 
:: A SUMMARY OF THE AIR FORCE RESPONSES FOLLOWS. 

THE CAPABILITY REVIDfe PROVIDES A COHPpiUM OF THE PROBl£MS 
ENCOUNTERED BY THE JTF WITH COMPLETB OR PROPOSED SOLUTIONS. AS 
SUCH/ IT (^VALUABLE DOCUMENT FOR FUTURE PLANNERS OF SIMILAR OPERATIONS 

WHEN THE PRESENT CADRE/R CORPORATE MEMORY OF THOSE PERSONNEL 

it trr^Ln 
WHO PARTICIPATED IN THE JTF HAS BEEN DISSOLVED. jWEFORTif ' 

-^RECOMMENDED THAT COPIES OF THE CAPABILITY REVIEW BE PROVIDED 

TO THOSE ORGANIZATIONS WHICH HAVE THE HIGHEST PROBABILITY OF 

BEING CALLED UPON SHOULD A SIMILAR SITUATION ARISE IN THE FUTURE. 

THOSE ORGANIZATIONS ARE LISTED HERE. / , ^ , fr ^..-^./.^ 



ITIS NOT RECOHMENDED^^-^g^THER AGENCIES(ffiREVIEW THE 
DOCUMENT. HOWEVER. AS SHOWN. THE SPECIAL OPERATIONS ADVISORY PlANEL 
SHOULD HAVE^'THE DOCUMENT^=miEIR-Bi€PeSAL^TO READ AND PROVIDE 
COMMENTS IF THEY SO DESfP-. 






BRIEFING ON THE 

STUS of RECOMMENDATIONS OUTLINED IN THE JTF CAPABILITY REVIEW. 
THE REVIEW WAS PREPARED AT THE DIRECTION OF MGEN VAU6HT TOg gVIDC. ' 
IN-HiS WORDS, 1I0» WC HAVE DONE WHAT WC HAVE DONCj AC ICLfg 
DISCUSS^ THE PROBLEMS AND UNFINISHED TASKS* REGARDING CAPABILITIES. 
EQUIPMENT. TECHNIQUES AND PROCEDURES DEVELOPED IN RESPONSE TO HIS 
TASKING AS^ COMMANDER OF THE' FORCE ^AGICT TO - fi ESOi US CITIZENS 
HELD HOSTAGE IN IRAN. IN ADDITION.^EdoHfiENDATIONS DISTRIBUTION 4, 
AND /uRTHCR REVIEW O^THC REPORT ARE PROVIDDk '^r^)^" ' 

THE JTF CAPABILITY REVIEW CONSIST OF %m. m SEPARATE PRINCIPLE 
ITEMS, ^OfC PRINCIPLE ITDIG HAD NO OR ONLUM I ACTION RECOHHENDATION/ 
^vitfLE-OfflE RG HAD NUMEBOUG GUD ITOjg ; FOR EXAMPLE. THE MAJOR ITEM UH-60 . 
(BLACKHAWK) ^ffia 8 SUB- ITEMS AND RECOMMENDATIONS. fr-TOTAL OP 265 
RESIUIRCMLNTG OR RECOMMENDATIONS WERE NOTED. SOME OF WHICH WERE'' COMPLETED 
AS PART OF THE JTF OPERATION. OTHERS REMAINED OPEN AT THE TIME OF 
WRITING AND ARE TO BE ADDRESSp HEBE TODAY. 

/) FOR CONVENIET^CE. SUB- ITEMllfei; PLACED INl^ 1 OF 6 SUB-CATEGORIES 



UNDER ONE OF THREE MAJOR CATEGORIES (PERSONNEL. MATERIEL. PROCEDURES). / 
THE NUMBER OF ITEMS PLACED IN EACH SUBCATEGORY ARE AS SNOWN. ;,THE jLt 

w SERVICES ^is^Eiiimim^^p^^^^^'!'''^ ^^'^ 




THE JOINT CHIEFS OF STAFF 
WASHINGTON. CfC. 30301 



THE JOINT STAFF 



33111. 2005'81 
0 8 M 1981 



MEMORANDUM FOR DIRECTOR, DEFENSE INTELLIGENCE AGENCY 
Subject: JTF Capability Review (0) 

1. ^) As an aftermath of the Iranian rescue attempt, a report, 
JTF Capability Review (at attachment), was produced which 
outlines-joany of the procedures, techniques, and pieces of 
ejuipment"; that were developed in response to the situation. 
Many of the problems identified were expeditiously handled 

at the time, but many of the actions are of a long term or 
continuing nature. Three of the items identified in the 
report (marked as TABS A, B, and C) relate to actions 
required of DIA. 

2. (U) The Director, Joint Staff has tasked the Director, J-3 
to identify the status of all recommendations and proposals in 
the report. Specifically, there is interest in identifying 
those items that have been implemented, those which are to be 
implemented with an estimated completion date, those requiring 
further study and analysis, and those which will not be 
implemented. 

3. (U) Request your comments on those three items identified 
as DIA items. Request those comments be provided to the 
Special Operations Division, J-3 by 22 June 1981 to allow 

its inclusion in a briefing to be presented to Service OPSDEPS 
on 1 July 1981. 
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THE JOINT OirEFS OF STAFF 
WASHINGTON. D.C. 30301 



29 May 19S1 



THE X>tNT STAFF 



HEHORANDUH FOR: 



Subject: 



Deputy Chief of Staff for Operations and 

Plans, Depsurtment of the Army 
Deputy Chief of Naval Operations (Plans, 
Policies and Operations) , Department of 
the Navy 

Deputy Chief of Staff for Operations, Plans 
and Readiness, Department of the Air Force 
Deputy Chief of Staff for Plans, Policies 
and Operations, United States Marine Corps 

Review and Analysis of the Joint Task Force Capability 
Review (11 May 1981 Report by MG James B* Vaught, 
USA) (U) 

l.^^^^On 15 May 1981, the Director, Joint Staff requested the 
J- 3 provide subject review and analysis with a final report to 
the Operations Deputies, in the form of a briefing. The review 
and subsequent report should:' 

- Identify status of the recommendations and proposals 
in MG Vaught 's paper. Specifically, identify those 
items which have been implemented and those which are 
to be implemented with their estimated completion date. 
Items requiring further study and analysis as well as 
those which will not be implemented should also be so 
identified. 

In addition, request your views regarding: 

- What the distribution on the report should be. 



A 



What other individuals or groups should review the 
document. Specifically, should SOAP (or selected 
members) provide a separate review? Shouldf*^™*" 
component elements provide independent review? 
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efations ana*vomiterj(;«^.Q^ 



-t other recommendations relative to 



)erations Deputies? 



2L\ef^lequest your assistance in aniswerinlf tke^^a^ 
Request your comments be provided directly- to J'-^'S^^^^ Opera- 
tions Division NLT 22 June 1981 to facilitate the development of 
a 1 July briefing. In addition, request you bieoprepared to 
provide representation to a 24 June conference to further discuss 
item s in the Capability Review as well as other recommendations 
<ggh regard to^'^sgeelal'operation/counterterro^ 
^^chniqoes and '^procedures ' ^[^/^r^^c^^rr"^^" 




PHILIP C. CAST 
Lieutenant General, U5AF 
Director for Operations 
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C)fj3^h accordance with J- 3 memorancuns* 
provided** comments on subject docume:*:"* 
thre^i^pecif ic questions posed by thez-.- .:.=: 
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/fem^ the same inZ::r,.z 
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e. All agree it is an exceilanu reference document, but the.i:&^_^ 



cvided direct comments on^^^ _^^ , 
document has not been properX^Sl^fpgl 
for them to commit thems - ^ 

^^;sdieSa±Sagreement on further distribution. 

^.•:^(Dl>Based upon the comments received, it would 
-with -Service concurrence, the following actions to 



apDear proper to recoiD]Be'iid#:^ 

DJS . . • -^Mh^M^. 




S3^%l'scussed among or briefed to the collective OPSDEPS. 

\|l-?^^%i>V^^ copy or copies should be provided to the SOAP requesting 
??l?=lf^he3r,;provide comments on any areas they believe require their 



^•jt'V'^'caddressal and on the document as a whole. 



i.T. 




CLASSIFIED BY: Director, J-3 
DATE FOR ( ) DECLASSinCATION 
) REVIEW 

^ J-3 

-301C5&6 



ACTION OFFICER 



LTCOL, OSAF 
SOD/ J- 3 



Ext 72231 



DATE OF PREPARATION 

26 June 81 




NAT ION/APPROVAL 



558X4. 



OFFICE 



CLASSIFICATION 



NAME & DATE 



EXTENSION 






c. tiptop ies of the document (sanitized to disconnect it from any 
specific actions associated with Iran) should be distributed to the 
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jl/^pBTDJS memorandum requested* J-3 review an analysis of subject review 
'wit^^^eport to the Operation Deputies. Accordingly, the Services, DIA, 
andfljHjjj^ave provided** comments on the document, and a synopsis of those 
rema^Bis provided. 

■2^^!j|a) As can be seen, only||||H|||||and DIA provided direct comments on specific 
items/sub-i terns. The Service^oelieve the document has not been properly 
staffed, and therefore it is inappropriate for them to commit themselves at 
this time. All agree it is an excellent reference document, but there was 
some disagreement on further distribution. 

3. (U) Based upon the comments provided, the following actions are recommended: 

a. (U) Due to the lack of specificity in the Service responses, the 
analysis should not be briefed tp the OPSDEPS at this time. The 
following recommendations suggested by the Army and Marine Corps OPSDEPS 
should be discussed by the combined OPSDEPS and action taken as required. 

(1) ys) "The Joint Staff action on establishment of congressional 
committees for oversight of counter terror ism should be completed and 
considered as a matter of priority by the Operations Deputies." (USA) 
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command and. control related issues.*^ (USA) 

"It has been a full quarter sfhce the ^^^^UKtKt^^^^^^^ 

This briefing peri od cou ld_preiM.de a goo^opportunity' to 
^er^tioiT Deputies oiT^the' "sCktiis r readlnessr -and capabilitic 
and the luior problems yet awaiting resolution,** (USHC) 

bji^P^ Based upon recommendations from the Army and Air Force, the two 
Services with the majority of the actions to complete in the review, it is 
recommended that the SOAP review the document. 

c» JpT Copies of the document (sanitized to disconnect it from any 
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Replies by (1) Array^^2) Navy, (3) Air Force, (4) Marine Corps, 
(5) DIA, and (6) 
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Proposals and 
Peocnnendations 



for furths 
Review 



ARMY 



ft 



■ft 



ft 



DIA 



A- 



None identified, 
lb be provided 
after AR5TAF 
conducts more 
thorough review » 
currently 
underway. 



NAVY None identified. 
Not a joint doc 
and has wide 
A ranging 
n iiTDli cat ions. 



AF None identified. 
Unstaffed 
document. 
Prenature to 
CGnind.t to 
actions and/or 
dates. 



MC None identified. 
Not prcrcrly 
staffed through 
Services. 



Written 
oomnents on 
two sub-itarjs 
Verbal odTCnent 
on one other. 



CoTirrsnfcG on 
38 specific 
items. 




c 




Remarks 



Amy OESDE* made the following two recaniBreiations: 



o Unified Conmanders 
O CINCf-lAC O CCMTAC 
o CINCSAC 



o The Joint Staff action on establishment of 
congressional oonmLttees for oversight of 
CI should be ccnpleted as a natter of priority 
hy the OPSDEPS. 

o Action should be initiated by the Joint Staff 
concerning the US Govt. CT crisis management 
structure and oonroand and oontrol related issues . 



Not by SC»P. 
WUfied Qndrs and 
mHPIpshould 

review and 

t^ce ^firopriate 

actions through 

Service/JCS 
ciiannels. 



Ugif i ed Cndrs 
flHH( further 
distribution/ 
tasking to 
subordinates at 
their discretion). 



It is prenature, at this tijis, to treat the report as 
a joint document to be used as a basis for focrzilating 
a plan of action and milestones for the Services. 



Unified and 
Speci fied Qrrir s 
SOAP,#|mii 

conponent ^4A70CHS. 
Selected unit 
level. 



Unified arrf Specif ied 

OGnpDnent MPJCX>IS. 
Selected unit level. 



Results of ongoing Air ^orce study will be oorpared 
with results of JTF Review to detennine validated 
and feasible future courses of action. 



Not h-: SCft P 
but ^i^^ Joint 
Staff Directorates 
and/or responsible 
Services should review. 



Joint Staff Directors 
end/or Services for 
review and initiation 
of warranted actions. 



Not thoroughly reviewed end cancarred J.n bv -^iar/ices. 
Doorsent should not be considered .fov joint iction 
its present form. Regutst LT pdate b ^aglKffly ug en status 
readiness and capabilities o ^gM^ arc waior yoblens 
remaining.- ' 



No ocncnsnt. 



No conmint. 



Verbal oonanent on sub-itan was ' hat 'it in-jjTja dia 
responsibility tc devj^e/na int-iin ire5tcurr':»,?5*r. aix3/or 
wiring diagr.v-rs ou hc^,-.' to ''.ci: '.;:>:t:-' varr3i...ataiutive 
equipnsnt tut is an c-^^ratorii -'onction. 



None required. 



c 
4 



UnnacessaLY- E^resent 
di;:t, ci but ion to S^c/ioes , 
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THE JOINT CHIEFS OF STAFF 
. ; . WASHINGTON, O.C. 20301 

'v -"'.••J:S' .^r*':.' .vV; i '.sv 'i • ^' -v-"-"-*- J- 

• •■•■•v**^a"v." S^ r-^-v';. » v;.'^.--*^ ^'^ • ^'X-''' ^- ' • ^•'::^>■\:^'^*t::.v^^**•■ 




THE JOINT STAFF 



21' May 198Q 



•MDiOliaNDtjM FOR THE KECQRD • -. \ .'. v / 'v ^ ; 
•sWjecti' cost Assbciatea with Irai- Hostage Rescue Attempt 



■■^;ir:kr:so«th(cmsD/c)^^ 

: the following information with respect to the status of tne cost:— 
package: 

' ■ ■ a". The package has been passed frcmi Mx. Hamilton to the OSD 

^.^i.i'iAi'*emptXOll&0 , .and; is., with .*l5;r..v^?.H^>-^vv -.i C- V' ':':vw=-^V.:v...:%=:rV>i"*f-;VV^^^ 

the package, with copies furnxshed to MG Dyke. 
The cost for^HH-53D and C- 130 aircraft -i^^J^^f 

88 to When, how, and to what extent thxs capability will be 
replaced • 

■ c The package with a cov^r letter will be si^^^d today, 
21 ^y, and forwarded to Senator Hollings. MG.Dyk4 will be 
provided with a copy 



s The cover letter to Senator Hollings will indicate that 
-ihislalklgl has ^-n coordinated with Mr Joy ^«-^^outh 
assumed that MG Dyke discussed the package witn nr. jr 
In broad outlines, not in any detail. - 




S. D, OLYNYK 
LTC, USA 



e 




COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT 
(ALL COSTS IN FY- 80 DOLLARS) 



- US ARMY 



!• Estimated value of Items expended 
on the mission 

■ 2020; Minor weapons, clothing, communications 
and miscellaneous stock funded items 

20 3 5j Communications equipment and non- ' 
standard items 

I 2033 Research and development items andlREDEYE 1 
systems - - ^ • 

Subtotal 



2« Training and Preparation 



r 



2020jBase Support 



3. Airlift and Other Support 

^2020? Army airlift and temporary duty 
Total, Army ' 



< I • 

■ ■ I 



Estimated Cost 

$1,037,591 : 
100,294 
13,656 

$1,151,541 

Actual Cost 

$ 190,762 
44,627 



$1,386,930 



r-€fcAg OIFICD DY:. D ir, DC&O P , VW 
^ RFVTFW ON: 1? Mfl)f 06- 



GWBFFtSt 




• t. 



COSTS ASSOCIATED WITH IRAN RESCUE ATTEMPT - US AIR FORCE 

(ALL COSTS IM FY 80-DOLLARS) 



1. Estimated value of items expended 5/ 
on the mission 

3010 Palletizied Inertial Navigation Systems (PINSJ 
3080. M-151A2 Jeep destroyed t 

3080 Fuel System • 'J; 

3080 iMiscellaneous Equipment • 

'**■• 
' «. 

Subtotal A 



2. Training and Preparation 

Ckc-135 TankciW'Support during training, / 
deployment and employment , J 

30l6] Depot Spares 
^3400; Aviation POL, Depot Equipment Maintenance 
(DPEM), Supplies 

C-130 support provided above normal training 
requirements " ' 

■ 3010^epot Spares 
340QjAviatiori POL, Depot Equipment Maintenance 

(DPEM), Supplies 

Subtotal 



^•4 ' 



.V. 

C 

f 



.V. 



Estimated Cost 

$1,015,000 . 
3,196 
130,025 
158>098 

$1,306,319 j 
Aeraal Cost ^ 



$ 85,873 
3,341,438 



10,430 
96,847 



a/ Excludes costs of the C-130 aircraft destroyed during 
decision has been made concerning whether replacement 
if so, when, 



the mission since no 
will be programed," and 
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1 Hay 1980 



Subject: Presidential Visit w/JTF Personnel 

1. The President has indicated a desire to meet with 
representatives of the various JTF forces that participated 
in the Rescue Mission. He has already met with some of the 
forces and the remaining representatives have been alerted.* 
The following consists of possible options for the desired 
meeting: 

a. Option 1. Required JTF personnel would be transported 
by helo to Camp David and meet with the President at 
that location. HMX-1 from Quantico (tasked with 
Presidential support) would provide the required 
transportation to Camp David. 

b. Option 2. Required JTF personnel would be gathered at the 
Pentagon and the President would visit and conduct the 
desired meeting (ODCR is a possible site) • 

c. Required JTF personnel would be transported by bus to the 
old Executive Office Building. The Presidential meeting 
would be conducted in this complex* 

2. ^§ Recommend Option 1 be recommended to the president for the 
conduct of the desired meeting. 

3. The attached message enumerated 32 representatives from 
MAC, PACOM, REDCOM and SAC. In addition, recommend 10 JTF staff 
personnel** attend for a total of 42 people. 

4. ttm For compartmentation purposes, the personnel could be 
divdSed into two groups, the JTF staff and AC/MC/EC-130 personnel 
(22 total) and the remainder (20 total) . However/ compartmentation 
is not considered a requirement. 

Very respectfully. 





MAJOR GENERAL JAMES B. VAUGHT. USA 

Jf^'^Qvn 3 November 1926 in Conway, South Carolina. Educated at 
" Georgia State College (BBA) and George Washington University 
(MS). Veter an of Worl djar II, Korea, and Vietnam. Married, 
— Commander, Joint Task Force. 




Educated at 
letnain^Teteran. Married, wife 
hief of Staff, Joint Task Force. 



It 



COLONEL JAMES H. KYLE, USAF 



Born 19 December 1932 in Kansas City, Kansas. Educated at Kansas 
State Universit y (BS). Vietnam Veteran, 26 years service. 
Mar*ried,^HHH||H|H| Key mission planner and on-scene 
coramander^Wser^Track One. Location: Desert Track. 



G 




Veteran, 26 years service. ricLj.-j.-j.c^, , . — 

■■^^■j^HHHK Chief mission communications planner 
^frecto^^oSmunlcations during operation. Location: Pentagon 



LIEUTENANT COLONEL 



USAF 




Veteran, 23 years 

Primary intelligence planner, JTF J- 



LIEUTENANT COLONEL 



G 




Vietnam veteran, 
JTF J-3 air operations planner. Location: Pentagon. 



G 




Vi'^rnam veteran, 17 years service. Marriea, ^ . , . ^ 

Intelligence planner and tactical intell officer for helicopter unit. 
Location: NIMITZ. pyso/t 

— CONriDEMTIAL Ksm^^ o4^< 



CHIEF YOEMAN 



■etna^v eterSTT 1^ years service. Married, 

Key mission administrative assistant 

to Comman der, Joint Task Forc e throughout the operation. 
Location: HHHHjHHIIHIB^ 



arc 
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USMA USNA USAFA ROTC KQC§J 
NROTC OTHER: 
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DIVISION: 0 



^ ROTATION DATE: 
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AFSC/MOS/DESIGNATOR : 



yoUTY PHONE_ 



WIFE NAME: 
NICKNAME: 




CHILDREN NAMES AND AGE: 






CIVILIAN EDUCATION 



MAMK OF COLLEGE AND PLACE 



STUDY 



DEGREE 




MILITARY EDUCATION r,^.^^ GllADUATE 
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^ . yNCLASSIFlED 

,.AppFR As of 18 March 1980 

RESUME or SERVICE CAREER "-^ 

of 

0| JAMES BENJAMIN VAUGHT, Major General ,|^BMBI 

HATE AND PLACE OF BIRTH ; 3 November 1926, Conway, South Carolina 
YEARS OF ACTIVE COMMISSIONED SERVICE ; Over 32 

PRESENT ASSIGNMENT : Director. Operations and Beadiness. Deputy Chief of Staff 
■for Operations and Plans, United States Army. Washington. D. C. 20310. since 
August 1979 • 

MItlTARY SCHOOLS ATTENDED 

The Infantry School, Advanced Course . . ^ „ 

united States Army Ccnunand and General Staff College 
Armed Forces Staff College 
The National War College 

■Sa^S^tfS ge of Business Administration - BBA Degree < Management 
^o^^e W^ngton University - MS Degree - Government Admxnxstratxon 

M AJOR PERMANEOT DUTY ASSIGNMENTS (Last 10 years) SSiS l2 

Staff Assistant, Western Hemispnere Region, Offxce, 

Assistant Secretary of Defense (International " 

Security Affairs), Washington, D. C. na 
Liaison Officer, United States Army Combat Developments 

Command. Fort Belvoir, Virginia, with station Vietnam Aug 70 71 
Senior Advisor, Army Republic of Vietnam Airborne 

Division, United States Military Assistance Command, 

Vietnam 

Deputy Commanding Officer, 12th Support Brigade, 

Fort Bragg, North Carolina 
Commanding Officer, 1st Corps Support Command 

(redesignated from 12th Support Brigade in June 

1972), Fort Bragg, North Carolina 
Chief of Staff, XVIII Airborne Corps, Fort Bragg, 

North Carolina ^ ^ ' 

Assistant Division Commander, 82d Airborne Division, 



Mar 71 Sep 71 

Oct 71 Jan 72 

Jan 72 Jun 73 

Jun 73 Sep 74 



Oct 74 Aug 75 



Fort Bragg, North Carolina Jl c 77 

Chief of Staff. Allied Land Forces Southeastern Europe Aug 75 bep 

Commanding General, 24th Infantry Division and c 77 Aug 79 

Fort Stewart, Fort Stewart, Georgia Sep 



yHCLASSIFlEi) 



CiaSSIFlED 



JMAES BEHJAKIN VAUGHT, Major General. 




DATES OF APPOINTMENT 

PROMOTIONS Temporary Permanent Other (ORG) 

2LT 21 Feb 46 30 Oct 49 

ILT 14 Oct 47 23 Mar 51 6 Nov 47 

CPT 4 Sep 52 29 Oct 54 

MAJ • 18 Nov 60 26 Jan 62 

'-J'- * 29 Jun 64 2 Jan 69 

COL 26 Jun 69 12 Mar 73 

BG 1 Jul 73 7 Aug 75 

MG 1 Sep 75? 28 Jan 77 



UaCOnjaTi I DlvS/BADGES 
Silver Star (with Oak Leaf Cluster) 
Legion of Merit (with 2 Oak Leaf Clusters) 
Distinguished Flying Cross 
Soldier's Medal 

Bronze Star Medal (with Oak Leaf Cluster) 
Meritorious Service Medal 
Air Medals 

Joint Service Commendation Medal 

Array Commendation (with Oak Leaf Cluster) 

Purple Heart 

Combat Infantryman Badge (2d Award) 
Master Faractels^ .fiad^i^ 
Glider Badge 

Office of the Secretary of Defense Identification Badge 
Joint Chiefs of Staff Identification Badge 
General Staff Identification Badge 



SOURCE ^"- COMMISSION; CCS 



ui^oyissiFi 
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Tnn nrrnrT 




A 



-itt'JLT OF Ar:Er5 conpoui.r 'o rescje hostac-e:Si ccr/M'Cis air 

a::a'JL- to SCIIl nAlvZARlVEH* AlRriLLlJ .COZ'^CIIENT I'lTH 

r£L:c:PTeR EXFILTriTION Or hOSTiGLt A?-.'! ^r,r : = tSSV ASSAULT FORCE TO 

r.Af.ZAF.IVEHn AND COM'JC'S FIXEI; LING IXf'IL'r.ATION OF JTF FOFxCES 

FFCr. InAK TO RECOVERY EASE • THir OPERATION 

L'ILL BE CCr.'DUCTEI' IN' PHASES. 
-:i> ^> PHASE I. 




AC 



JTF CROUN'D AND 
AIR COrjaONENTS rA?^SKAL AT INTERnEI^ATE STAGING BASES. 

-:h> -cj^^ phase II. sFor-B infiltrates iran eec 

7=. 5Y RH-H3-I> FROn USS KITTY HAWK TO HELC REFUEL SITE 
VICINITY SPARSE LAKE- nC-i3D LET I'-F ILTR aTES IRAN FROH 

CONDUCTS PARADRCP OF HELC FARE/FARP 
SYSTEr VICINITY SPARSE LAKE- HELOS REf^UEL-. nC-I5D'S RETURN 

Oj^^^^HASE III. HELO PET INSERTS SrCZ-L VICINITY 

DEC T'l. SFCI'-D LINk'S UP UITl 



SALT LAKE 






Classified By: 
Declassified ON 




: = A!'i rf^On jjMriBW^ CONDUCTS AIR ASSAULT INTO fAMiriyrij 



::=xrlLLD". SECUrtS AIRFIELD. • 

-:5> PHASE V. DEC 7=^ HOSTAGES^ SFOL-D E^-EASSY 

ASSAULT FORCE AND HELO DET CREUS iEAM;C\" HELICOPTERS UPON 
ARRIVAL rAK'ZARIYEH-. TRANSFER TO TUO rC-13D'S AND EXFILTRATE 
IRAK' TO RECOVERY BASE • RANGER FORCE DESTROYS 

HELICOPTERS ifvD LOADS TUO r.C-13D AIRCRAFT AND EXrlLTRATES 
IRAN TO RECOVERY BASE 
-CU> TASKS AfCD RESPON'SieiLITIES: 

{A> CIRi SFOD-D ASSIGN-ED DUTIES AS GROUND RECOVERY 

FORCE COr.nANDER. EFF inriEDIATELY. 

■CB> \TS> ON ORDER-. CONDUCT IfJFIL TP ATION* OF TEHRAN-. IRAN-, 
f^REE US HOSTAGES'. EXFILTRATE IRAN TO RECOVERY BASE 
<E> <^^JiBBiRANGERS 



■rrjp^ r i 



-CA> CDR^'liniRAN-GERS ASSIGNED DUTIES AS GROUND 

SECURITY FORCE COnHANDER-. EFF ir.DEID ATELY • 

<E> ^t^} ON CRDERrSEIZE AND SECURE EXFILTRATION AIRFIELD 

"^CINITY nANZARIYEH-. IRAN. TRANSFER HOSTAGES-. GROUND 




P.ECGVERY rCnCE: A.M' HELO' DET CrELiS FPOH HELOS 70 HC-IHO'S. 

liEITROT HELC-2. CXflLTrATE Ir.Af-. TC rcECvvEi^Y EASE 

\C> -:T£:- t-^ =r:ErAf:EL TO ATTACH C'.E =A*;:.lR ZClf-V "0 L-T. , 



r.H-S3 DET FOR REFUEL SITE SECUnlTV-. O!-: C?^:-ER. 
■ -£^- nC-iBG : ET: ZZZ AM-=EX 5 -lAlr C = E". A TICM> . 
-:h> -C>^ AC-:-3C= DET: see A.NK'EX 5 -CAlf^ CFEnATIC?>S>. 
-:=> -6?^ r.H-=5 SET: SEE ANNEX 3 -CAIn C F E?.ATICNS> . 
<t> iiKH- USCINCEUPv-. USCIKCRELi USCIN'CFAC-. USCirKSAC-. 
USCINCnAC PROVIDE SLiPPCRTi AS RE^UIREI'. SEE AfvNXXES E 
THROUGH C 
C. •CU> COORDINATING I^^STURCTIOK'S : 

iiy ^ THIS OPLAN IS EFFECTIVE FOR FLAIiMN'G UPON RECEIPT:. 
FOR EXECUTION-. ON ORDER .COr.JTF RICE EOUL. 
<By D-DAYi H-HOUR IS DIDD LOCAL 2 DEC V'i-i TEHRAN 

TIHE <213DZ>- AND IS DATE/TIDE THAT GROUND RECOVERY FORCE 
ASSAULTS COnPOUND TO RESCUE HOSTAGES- 

{3> -CTS> RULES OF ENGAGEtlENT <RCE> IN ACCORDANCE UITH 
ANNEX A. 

•CM> -^^n ALL OPERATIONAL PLANNING li'ILL HAXiriZE NIGHT 
OPERATIONS. 




iSy -CJ&l DIRECT LIAISON AUTHORIZED ALCCN. HOUEVER. 
MESSAGE TRAFFIC UILL BE ROUTED AS FOCAL POINT-, NEED TO KNOkJ-, 
SENSITIVE. 
{U> ADniNISTRATION AND LOGISTICS. 
A. <iUy PUBLIC AFFAIRS. 



oicb 






CLUTPLY ?;o IKrOftr.ATION' HEGARLirJG THIS 

LL iz. I'ZLZ^zzi EY :::vc:.e: uithc-ut ;;ca AFFi^cv^L 

Juries r.lCSTvZl =Y JTF P^-.i; lILL E-L 





















-:li> Fs:r.::::::;EL an? Ai-riMSTRAiivE support uill ee 

PRC'VIx.rj, T4t,; SERVICE POLICIES AIvP FROCEI^UnES. 

■:E} -:u> casualty reports L'ILL EE PREPArEI Afvr SUSniTTEI" 

lAU SErVCIE DIRECTIVES ANT PROVIDED TO JTrHi:. -CATTN: J-l> 

\3y \\jy Gcn authority is cor.jTF- 

-:^} •CU> ATTACHEr/ASSIGrOED FORCES hill PROVIDE A ROSTER OF 
ALL DEPLOYir^G PtPvSCfvNEL VIA SECRET C'ODEUiORD nESSAGE TO 
JTFi J-1 PRIOR TO, DEPLOYMENT FROn HCHE BASE OR STATION. 
C. <uy PEDICAL. SEE ANNEX F- 
. {L'> CCnrAND AND SIGN'AL- 



FACT SHEET 



SUBJECT: RH-53 Helicopter Capability 



i 



NUMBER IN CONUS: 22 
RANGE: 

- Unrefueled range: Approximately 57 5 NM 

- Can be extended up to 1,000 WA maximum ferry range 
by adding up to six internal fuel tanks. 

— This would use up its extra weight carrying 
capability (passenger or cargo) . 

CRUISING SPEED: 130 Knots 

FUEL CAPACITY: 

- Two droppable external tanks (600 Gal. each) . 

- Up to six additional internal fuel tanks (Can be added 
in exchange for weight carrying capacity) . 

REFUELING: 

- Air to air 

- Ship to helo 

ARMAMENT: Two .50 Cal. machine guns. 

ARMOUR: Around seats, critical engine and hydraulic areas. 
COMMUNICATIONS: FM, HF, UHF 
PASSENGER CAPACITY: 

- Normal: 38 PAX 

- Emergency: 50+ PAX 
SPECIAL CONSIDERATIONS: 

* Partial disassembly required to deploy to forward 



./' *: '^'V Staging areas in C-5 (Two RH-53 per each C-5) . 
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Mse BB2 -].••• :■: 

TO'.SCA.:;; 

GENERAL 1NSTUCTI0NS . . ; . '. 2 

CALt SISNS • ' .. 

surrixts ■ . J- 

PAOlO NETS AND FiiECUENriFS 
CODE WORDS • •••ft " 

CONTACT TELEPHONE t«UMPEi<S • ' • J 
REAL iiORLD SAFETt - . ^- ' „ 

V« ITEM i GENfRlL INiTRUCTtONS 
A. THIS TE 01 IS EFFECT I VE F&R THE DURATION 
OF THE EKERCI^. 

fi.^lU fl.HKUNIClTION;»ijplk n PY SECURE HEANa 



IN THIi CEOl. 



(2) 
li) 

<A) 




PACE z ai' i prmrT T . " 

EVCEPT *e-OTHrBWISE AUTHOhlTtD 
C. KETLIS1S TO EE USEDt 
Ui FAPKHILL KY 65^5 USKAT, 
NESTOR KY^ir USKAI 

Hj WILL eHrTirei 

RiDIO rOKMUNICATlONS PROCEDUPEi. 

ALL IRJN&IKISSION;* fclLL PE TPANiMMTEO IN THE FOLLDnlhG KAhNEn 
WITH TIKE INTERVAL BETHfEN RFPETIIIONS STRICILI OBSERVED. . 
in ALL R4DI0S TRINSMU tY VOICE, .WAIT FOh ACKND«LrDG£KEM-, 
iF NO RESPONSE HEARD WITH ih U SrcONOS REPEAT TRANdHUSION AND 

WAIT 3e srrcMos, on ikiko tran;>hission HreuEsT ani station 

HCARIWG CALL 10 hELAY TO AUORfdSFE. 

ON HP rOKHAND NET IF THEKF IS STILL NO CbNTACl 
AFTER REOUE^iT FOh HFLAY oY ANY STATION IS HADE* SiEftO 
HESStGE IN INIFHNATIONAL HORSE CODE, 
on UEN 3 CALL S1CN5 

riCA".-- • ■ ■ ' 

•ilf ALPHA ; -.Vi-.U^ 



HC SPECTRE 
AC 130. SPECTRE : 
RH 53 HELOS ■'• 

kittt hawk 
keoevac 

ti 2 ABN RELAY 

ilCH 4 SUFFUES 

co« . • 
OEP n;R/AO 
Jl/JJ .: 

J3/J3 • ■ 
J4/J4 

J6/rE OFF- " ■ 

CK OF STAFF: *:.'•'. . 
ACFT 1 •. •■i.-'"- ■ 
ACFT ? • , - 
»CFT 5 . ; . 

»CFT 4 ' ■ 

Acri 5 ' ■ 
*cn 6 



rODEnDiiO 
LOGGER <. 
HALLAPO 
VPHTUflE 
EAbLE 
;»TAUmAY 
hICUCrtET. 
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NOBLEhAtt 
SURVIVAL ' 
POST STAHP 

■JtJ 

17 
II 
12 
13 

U ' 
16 

U- . ■ 
I 



(/)'1TEH 5 ft*0IO NfTS »ND FhrturKr»5& 

6. l/i PSt ! UHF T*CS»T » mi Srcucf v'-viT 

tn OPrRlTiNG ;»TATlONi>x Jir, DElU, HELOS, 

rRrouEKCT-i UPLINK i>94.42& HHZ LukWIIUK Zbii.b^. HHZ 
5. (;A kSC 3 UHf TACSU NCA NET . 
?',RKHiLL SECURED VCICt OK TIT. 75 fcti:. K« i EEa»ero 
(U CPCRfcTtKG ^TUlONbt NCA, JTF 
(2) UTELLriE Cn&M«EL> A^dtT 1C0 DIGnCE: VE^I 
lj» FHEUJtfcCTi UPLIUK vmj ?S4,435 mh7 IjCmN LIMT hEC eoE 
C </> JTF HF aKK&KD hcT. HF UPPFh £S» 

vOltC f&DE ( UON SrCU^FJ- 

(1) OPEhATtNG STATIONS* jTF. DclU. HEiOSf ULCNS, 
SPECTRE. AEN nEuAY ■ 

12) rtNKH FhEi>UEN':Y» bC?e KK7 • V 

13) OP^hiTING IK5»TR0CTI0KS» 

(M THIS WET IS CACK yP FuK THE P5C 1 SATtwM 

AfiD STATIONS hILL CN LtalENlKS blLEKCE ' . 

OrCEPT WNEN AN EKEnf^ENCY 4/iCTAlES TRAN&KUSION - • 

AS T)E^FRHIEQ. THE COKKAiiOCK MAKING SLiCJ 

TPI HS* CvSOPH/ " •' ' 

(E) IHIS NET WILL FL ll?EO AS RE«iUlRED 

tHEN i>elt* surts the A«;s»in.T at wHich tike 

USTENING bILENCE WILL NO LOSGEh FE IN EFFECT. 

D (S) UHF AlB/A)k; 4IH/6N0 NET 

U1 CPEhATING SThII(INSi«DELTA. lALDHS* HELOS ' 

SPECTRE ■ ■ 

(2) FRECUENCr: ??9,<0 

(i) OPEHATJNR |NSTPUl,T!NS» 

(A) THIS NET VtLL PE U^^ED FOR AIR TO AIR 

COHHJNirATIONS BETWEEN ALL »Jh FLEMEMS. I HE 

NET WILL FL NEbTOH SECUPED, NE^TOK klLL PE • 

KEYCL. PY jrSE PERSONNEL PR I Oh TO HEPARTURE 

FROK STA(;iNS AIRFIELD. THIS NET WILL PE SmUHCmES 

TO HON SECURE AT THE T I ME A DELI STARTS THE 

A?SA(ILT. THIS WILL ALLOW UHF rOMM WITH PEL1a;>- 

IB) THIS NET WILL ALSO PE USED FOR'AiK TO 

GROUND COMH WJTH DELTA 4N.THE CLEAR 

( NON SECUPE) MODE DURING THE FUREL DkOP 

AND UPON START OF. THE ISS4ULT, 

E VHF/FH GKOUND/ POOJNDJ ALlErtNATE AJK/PPOjND 
.(I) OPERATING &Ti^Tl0N5' «£LTA. TALONS. HElOS. SrECIRE 
12) FRFUUENCYl SK.Wn MHZ 
il\ OPERATING INSTRUCT I ONi> 
(A) THIS NET IS NON SECURE AND IS . . 
PRlhtRILT LElTaS CDUND TO GKOwNP NET. * 
IT WILL HOiirVEH, PE hONITOKED 8Y ALL. 
ELEMENT feECAUSE 11 IS THE AtlEhNATF 
AIR rOUND NET bETMEEN PELT A AND 
AiR ELEkENTS 
BT:- ■ 
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6 October 1980 

THE JOINT STAFf I . 

MEMORANDUM FOR MAJOR GENERAL VAUGHT 
Subject: The Truck Option 

1 fis^ The US military Wolds relatively few Soviet-built 
Irn^ A list of these trucks, indicating which models are 
also !; the iran?an inventory is provided at TAB A. 

«p *-h*aQP vehicles are considered to be 

2. (0) The majority of ^^^^^_^^^its that own them. However, 
in "-^"""i"?" vehicles c^uld reliably be driven 
75-loo"SiielwiSout a mljor mechanical failure. For such a 
75-loa ini-''®^^"^, ."^,,1^ first have to undergo a ma3or 
^v1?hau1: rh^ch'^o^ld'be^drff^'cu^rt to accom^plish since spare 
parts are at a premium, 

3. The most P«v-^-^^°!^f j^^.^^^B , 'anf the"oA^!69 (TAB 
?r"'?Se'Sr™uILry% s^f GAZ-6^Tnd ^nly 1 UAZ,69. The 
E^^ptlans have many! although their state of repair and 
reliabilitv is unknown. 

T^s'X^^^^ e":^!^ \7r.T/^Tr."] and 
ri/2%o' truci^sf al'onrwith virious combat vehicles. 

(y^^ .J ' war environment that currently 

eii^: thrprllenle'ol TlilTry convoys of mixed, well-used, 
a^d dfiaSed vehicles Is probably not uncommon. 

Conclusions : 

1 (VW Preparing 4-5 of the Soviet-built trucks currently 
;A-h^ in CO « would be a ma^or -j-enance^endeavor^^^A^^ 

S:?^ir:„?luarantee ^of reliability could be given. 

^ 

^l^gg^jj^^^^^HHPQjP^^ringing them up to a satisfac 
fSf^SSnance level would be simpler than upgrading the 
So^et Vehicles currently in our inventory. 



^^^^^ 



C, 

3. (7S) Preparing US built ground vehicles for the mission 
would require little more than repainting and a thorough 
mechanical inspection and field test. 



Recommendations : 




RICHARD B, FRIEDEL 
Major, USA 
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VEHICLE 


LOCATION 


CONDITION 


IN 
IRANIAN 
INVENTORY 


REMARKS 


ZIL-157 


Ft. Huachuca 


Running 


Yes 


Shop van 


ZIL-157 


Boiling AFB 


NOu Kunning 


Yes 


Has nou oeen run m i 


ZIL-131 
2IL-131 


Ft. Huachuca 
Vicksburg 


Running 
Running 


Yes 
Yes 


Only approximately 50 
Iranian inventory 


UAZ-69 


Aberdeen 


Running 


Yes 


Jeep 


KRAZ-255B 


Aberdeen 


» Running 


Yes 


8-ton 



GAZ-63A 


Ft. Huachuca 


Running 


' No 


UAZ-469B 


Aberdeen 


Running 


No 


ZIL-130 


Aberdeen 


Running 


No 


KRAZ-214B 


Ft. Huachuca 


Running 


No 



;j C L a S 



I r- I 



;;ClMti.: TKUCiti C-SGU, l-TQfv, tX-'t, K,.\l-bb 

PRC*: J : 1 A L"up ILL*: - - u/- t = / 



C-'.IALOG: To- iC I- 5- 2 2 
O.'-TE UPUATiD: l3Se?73 




lJiT£ CAl^LJGEDt 01JUN67 



UNCLASSIH IEO 



r 



:'CM--2i2G-2--t- 
NDHEN: truck, CARGQf 2-TON, 'iX't, GAZ-66 

;'RUDUC6D/;:C0PTLD: 1965-OATI:/ 

PHYilCAL data: 
l.'EICHT IKuJ- 

-C'J?.2 3*70 

-F6YLGAD 0."r KWV 2000 

'pA-.iOA'j Hwy 200c 

-P.'.VLOAD, WATER UfA 

-GROiS 0?P HW\f S500 

-u;;oss 0.N khy fqco 

-oSwSS » ft'AT feR ' ' W/A 

AXLE i.CAD (.<Gj- 

-HMPTY »=aOMT 2140 

-eHr^TY SSAR 1330 

-LDAOcj rRQNT OFF HrtY - 2730 

-LQAOGD .'».EiR 3FF HhY — 3070 

-LCaI!£0 PkONT on MKY — 2730 

-L0A050 A€Ak ON MUY 3070 

PERSCNNcL LOAD (NR) 3 IN CAB 

MAX TOKSD LOAD (KG)- , 

-OFF HWY 20nO 

-ON HWY 2000 

MAX SEMITRAILER (KG)- 

-GROSS H/A 

VSCHKLE DIMENSIONS iKHli 

LENGTH a/ALL — ~— — 5655 

rtlOTM O/ALL 23Z2 

kElCHi O/ALL — 2^*0 

CARGO SPACE- 

•LcNGTH 3330 

-WIDTH 2050 

-MGT Of SIDES 890 

TREAO, C TO C* 

-FROfiT leoo 

-RcAR 1750 

HMEELBASE — — 3300 

GROUND CLEARANCE.— 315 

PINTLE hcICHT 7 

HGT TO C Of 5TH WHL N/A 

f>£RrORMANCE: 

MAX GRASIENT LOADED IPCT) — ? 

TURNING RADIUS (MM) — ■ LO.J 

FORDING DEPTH (HM) 7 

FUEL CCNS, LCAOEO - 

-nOAD a/lOOKM) 2<t 

-WATER (L/hR) N/A 

CRUISING RANGE (KM) LOAOEO - 

MAX 5PEE0 (KM/HRi LDAOED - 
-ROAO 

ANGLE OF APPROACH (OEG) 42 

ANGLE CF CcPiRTURE (DEC) 32 

VERTICAL ODSTACLE (MHI 7 

TRENCH CROSSING ABtLITY(MM) 7 



CLASSIFIED ( 

CATALOG: 10-331-5-22 
(CLO 2-^320-2-73) 
CUUHTRY: U.S.S.R. 

DATE UPDATED: USGPn 

ENGINE: 

H0;)6L *i 

TYPE va JHV 

MAX HP AT RP*1 115 AT 3Z0C 

MAX TORCUE (KGMl 29 AT 2 030-25 00 

FUCL TYPE GASCLi.'Vc ;70-OCTA:{c) 

CCOLING SYSTEM-TYPE - LIQUID 

CORE IHM) 92 

STROKE (KMJ 80 

DISPLACEMENT {LITERS! 4.25 

FOH NR FOM 2605-2-1-3 

GENFRAL DATA; 
VIR?S- 

-SUE 12.00X18 

-PLY a 

-TYPE ? 

-LOAOEO RADIUS (MHI - 505 

-INFLATION SYSTEM YES 

FUEL CAP (LITcRS)- 

-HAIN TANK 105 

-AUX TANK 105 

SRAKES- 

-PRIMARY TYPE HYDRAULIC (VACUUM ASSIST 

-PARKING TYPE MECHANICAL 

SUSPENSION SYSTEH- 

-FRONT SEHIELLIPTIC SPGS 

-REAR SEMIELLIPTIC SPGS 

TRANSHISSION- 

-TYPE MANUEL 

-NR SPEEDS FWO/RVSE - 4/1 

TRANSFER* NR SPEEDS 2 

LOCKING DIFFERNTIAL- 

-MANUAL N/A 

-AUTOMATIC — YES 

ELEC SYSTEM (VOLTS) 12 

WINCH-TYPE MECHANICAL. 2-SPEEO 

-CAPACITY (KG) 3500 

-CABLE LENGTH |HH) ~ 50 M OF 12.5 HM CABLE 



90 
N/A 



REMARKS j 



1/ GA2-66 tVARUNT Of THE GA2 13 



OATE CATALOGED: 0IJUNo7 
VOLUME 22 1 PACE 166 



UNCLASSIFIED 





DIA FACT GOOK 



23-mm TWIN ANTIAIRCRAFT GUN 2U.23 



the Sovi ec 
for empioYtnent 



a dual-purpose weapon suitable 
Implies) and in an equally 



cwin AA fiun 2U-23, first .shown in 196^4, is 
^n,D.uy...=.- in both an AA role (as its "ZU" designation . . 
I dlrect'C re- around role against personnel and Itghc armor. (t is mounted on 

forPioao B « j„o....-,.,i chassis with disk-type wheels which tilt outward at the top when 
a COWCG MS -_r,i"cd thus providing freedom of movement around the gun as well as re- 
the weapon ^^.^^y^r the gun from Che wheels when firing. AA fire-control is by means 
S^sn opt leal -mecJisnical computing sight. 

The ZU-25 is found in the inventories of East Germany, Poland, """Sf ""Y . Bu 1 gar i a. 
' ^™,m^t forces in Soutneast Asia. Non-Communist recipients of the weapon 
^ic'tJe E9m: u=ya? ?rl,: Iran. Afghanistan. Ghana. .Morocco and FIn)and. 



CHARACTERISTICS ANO PERnRMANCE 



Camber . . 

Length overall (firing positionj 
Wei ght (overci J ) 
Weight of gun 
Elevation 
Traverse 

Rate of fire (cyclic) 
Muzzle velocity 
Haximum range (horizontsU 
Tactical AA range 
Project! le weights (HE -U 
(API -T ; 

fuze type 

Arnxsr penetration [estj 

QO obi iquity (API-T) 
Air transportable 
Ft re control (AA ) 

Of f -carrt age 

On-carriags 
Fire control (ground) 



23-mm 
15.25 ft 
1,968 lb 
\7k lb 
-10° to 90O 
360° 

800-1.000 rd/fflin/gun 
3,052 fps 
22,960 ft 
8,200 ft 
0.^1 lb 
0.U2 lb 

Point detonating 
550 yd (500 m) 
U'9o in (5dH mm) 
Yes 

None 

Optical -mechanical computing sight 
Telescope 



t».68 m 
893.5 kg 
78.9 kg 



930 m/s 
7,000 m 
2.500 m 
188 grants 
190 grans 



1.10 0 yd (1.000 m) 
Ol7b in [Wami 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 



THE JOrNT STAFF 



25 July 1980 



MEMORANDUM FOR THE AIR STAFF 
Attention: AF/LERX 

Subject: . AN/PRC-90 Survival Radios (U) 



Request 120 da^ temporary loan of 40 each subject 
radios. 

2. CCT Radios are required at Nellis AFB no later than 8 August 
1980. Each radio should have one spare battery. 

3. CU) Final details of loan (points of contact, date, time 
and location of transfer, etc) will be coordinated at action 
officer level. 



G 




Joint Test Director 





( 




rHE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20301 



THE JOINT STAFF 



Of 





24 July 1980 



MEMORANDUM FOR ALL 
Subject: Analysis of) Ice Box 



Timing 

1. A review o£ the Option Nine timing concludes the 

following: 

a. Total time to execute: 3 hrs (2:52) 

b. Could be reasonably timed to 2.5 hours including pickups 

c. C-141 taxi time a major factor: 10 min. ea. 

d. perimeter withdrawal a major factor: 30 min* 




and, assembly times shall be cut but is 
o oe the major saver. 



e. 

not go in 

2. CPs) There is an obvious need for more aircraft, thus 
more time to execute. It is essential to cut the time as 
much as possible. 



3. (jBf Study the message containing the actua l time^ 
on a ny _ideas you have on cutting times to Col. 
LTC. 





Pass 
or 




Colonel rniUA 




Classifte 












f i 






OH 








DHL I ' 






MEMOPANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 
Subject: Authorization for Civilian Contact (U) 

r. (^) Informal contacts with, 

_ _ ^ lave resulted in tHe 

loxxowing tentative proposals regarding' the hostage situation; 




{O a. (76) 

t^Dlace some o 

fBif such action u 
situation* 




as an ano nymous private citizen, 
_ at the disposal of 

any value during the current 



organization retains 

whic 





c. i^^^^flHBHIW^^ allegedly willing to fund any j 

actlvitS^oi^our behalf includinc 




desires to work with bOD only. 

. has doinonstratttd a continuing and sincere 

esire t^nel^us locate and free our citizens in any reasonable 
fashion. I trust and respect him and his judgement. Recommend 
we explore the possib ilities mora fully by dir ect liaison 
through members of nsy^l^HHIIi^^^HH^HB Request your 
authorization to proceed. 



OlUKaEY 





JAMES B. VAUGHT 
Major General, USA 



Disapproved 



Classified By: 
0«classified ON: 






THE JOINT CHIEFS OF STAFF 

WASHINGTON. D C. 20301 



29 October 19S0 



THE JOINT STAFF 



yCj- ^(^^^MOHANDUM FOR 1(B|Pi. RANGERS 

Subject: The E-3A in RDF and Special Operations 



1. The JTD AWACS component has drafted the subject paper 
for internal use when planning and conducting operations in 
support of the RDF, Inclosure I. 

2. (U) Request all components review the subject document 
and provide critique comments and recommendations to OPR, 
ColMBil^ Commander 963 AWACS (TAC) , Tinker AFE, OK 73145 
{Autovon735-6151, 6152, 4126). Use of the secure JTD message 
system is preferred method of communication. Comments are 
encouraged for improvement, correctness and best application 
of the contents. 

3. (U) This is a working paper and must be returned to JTD 
upon completion of your rj 




Colonel, USA 
Joint Test Director 





CLASSIFIED 



JTD 




T 2000 
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THE E-3A 

If-: 

RAPID DEPLOY.'iENT FORCi 



SPECIAL OPERATIONS 



COPY 



OF 



10 



COPIES 



--DRAFT— 



DECLASSIFICATION 
INSTRUCTIONS: 



THE E-3A lU \^h?lD DEPLOy:'EKT FORCZ AN'C SPFCIAL OPr.P.ATTON'H : 
"BETTER klLLIt;G ELECTKOMICALL'.'" 

T. iiJTRODUCTICN': C-3A ir.vol veiTient in L^pid deploynient force (P.DD 

end special operations represents a logical progression in its evci-tion 

tc realize its full ootential as a tactical weapons syster.. F?.£t exercises 

and contingency operations have conclusively den-;cnstrated that an airi-orne 

v;arning and control systeir. (AVJACS) can bs of substantial on-call assistance, 

as well as a pivotal resource manager, in a nuir.ber of key roles withm 

this dynaniic and cesr.andmg tactical envircnment . Overall, the need 

presently exists tc evaluate and enhance the capabilities of the E- 

3A AV;ACS organic electronic sensors and conmunications systems in oraer 

to best assist the onboard joint services conKiander in accomplishing 

his rrdssion. Tov/ar-l that end we present this material. 

II. OVERVIEV?; This paoer discusses AWACS involvement in RDF and special 
operations from a general broad-brush -perspective before examining 

the multiplicity of E-3A roles that have evolved as a result of recent 
developnients. Though this information is primarily oriented toward 
the mission-ready aircrews aboard AWACS, other readers may also glean 
useful data about the E-3A and other systems involved. A definite 
hierarchy of tasks has emerged from current testing: Besides its primacy 
as a platform for cocprehensive observation of the operational area, 
for long range surveillance, and for command and control of air-to- 
air assets {to include CAP placement and actual fuels management), 
AWACS has decisively established legitimate niches in other spheres. 
Chief among these are communications monitor /management of clandestine 
elements operating at low level and real-time reaction and assistance 
to other mission components due to fire support, refueling, search ana rescue 
(SAR), and SIGINT inouts. Finally, on a time-or-task prioritized basis the E-3A 
can flight follow mission support and assault forces enroute to and from their 
objectives, enhance/refine their navigational precision, establish a communica- 
tions relay caoability, and Generally provide an up-to-the-second summary of the 
situation for the onboard commander. The E-3A can provide short-notice assistance 
as well as continuing monitor and management of other mission elements. 
In all cases AWACS responsibility for the friendly air umbrella - the 
guarantee of an uncontested sky - - must take precedence. Following 
a brief discussion of the pertinent principles of war, three major 
sections, the ccmmana and control of air-to-air resources, the E-3A 
organization for battle management, and the monitor/assistance of otner 
mission elements, plus annexes, comprise this report. 

III. GENERAL CONSIDERATIONS ; Four principles of war that necessarily 
govern any RDF/special operation also characterize E-3A participation 
within such an environment: 



A. SVRi'RlSE . The ability to ^chic-'-'c on^.'r. c*.' r tivcr before cr.'j 5 
edversary can rca.-:t effectively; "nn inci-p-ncont pr-inci?lc of ^^^j-^f 
on account of its r.oral effect" (CU'jse-,;:tz'> . The mherenc r^exi^^^^-v 
and electronic aci.Utv of AWACS, ccjploc with its on-£catior. oncrjrsnce, 
r.ake it a ksv nlaypr ir. orchestratmc and achicvinc overaU —c. - irr.ulcnn^ous 
local surprise* bv friendly rssault eior-nts upon T^ultiple objectives. 
These same E-3A capabilities also assist the entire force to irismtain 
surprise during its ingress and egress phases and to re.T.ain beycnc 

the reach of organized eneny pursuit or fi>:ing forces. 

B. SECURITY- Like surprise, a relative quantity, but one at v;hich 
AWACS excels by providing early warning of a significant hostile t-.reat 
bv the E-3A's surveillance sensors and by subsequently positioning _ 

and committing friendly counter-air assets to defeat such enemy act ivit:- . 
This capability further allov;s the onboard comir.ander the flexibility 
to array his tactical elements within the considerable latituce afforded 
by friendly air cover. 

C. ECONOMY OF FORCE . AWACS radar, IFF, and communications monitors 
provide the data necessary for the commander to implement or modify 

his coerations plan, contingent upon real-time observations and circur.stances, 

in order to bring to bear a locally superior concentration of forces 

at the decisive point and time. This overall situational awareness 

gives him the tactical advantage, even with a force that may be numerically 

inferior overall. 

D. T ECHNOLOGY . ^Bj^BB^H^ term, not Clausev.'j tz ' ) . Dr. Sar 

Cost's Single Action Army Revolver, the equalizer. The E-3A'^f consiaocable 

talents need to be continually e.xplored, tested, and exploited m t..is 

araa of/sp^cial op-rations in order to act in concert with tne other 

principles. What follows denotes the methods, the "nuts ana bolts 

by which these guidelines have been applied to AWACS at the present 

time. These methods are still being adapted and refined through operational 

experience and aircrew ingenuity. 

TV ^-3 A/CAP C3; COI'IMAND AND CONTROL OF AIR-TO-AIR RESOURCES : The 
guarantee of a friendly sky gives the joint forces commander the inestimable 
advantage to inaress his forces unopposed, to carry out his ground 
tactical plans successfully, and then to egress intact and m good 
order- the E-3A represents the central means by which he can estaolish 
and maintain this air supremacy. By itself this capability would be 
reason enough to include AWACS in his order of battle, quite aside 
from the variety of m.onitor, relay, and management functions it can 
"erfc-m As with every other component of a special operations force, 
detailed planning .-.nd painstaking execution characterize AWACS involvement 




uc coir.-and and cont?:ol fighter and tsnker resourci-r or. CAP. 

A. MIS3I01: OF MR-TO-AIR RESOURCES. In RDF /special crreracions th? 
AvvACS r.ission, it£ top priority, is tc provide con-ci nuous air cover 

for friendly ir.issicn elements against hostile airborne threats in designated 
areas and for the duration specified by the joint force:; corjr.ander. 

B. AIR-TO-AIR PLArJNING CONSIDERATION'S . 

1. Enemy . Accurate, timely intelligence estimates of hostile 
capabilities and intentions in the area of interest are vital to AV? ACS 
establishing a realistic, workable air plcn; these intelligence imputs, 
updated to the moment of aircraft launch, can determine the relative 
success of the covert, economy of force effort characteristic of special 
operations. G-2/J-2 estimates for CAP planning must include: 

a. EAOE (enemy air order of battle) , both air-to-air and 
air-to-ground, locations, numbers, and operational status 

b. SAM and AAA locations and status 

c. Radar, surveillance (including ATC radar if significant) 
and GCI (ground control intercept) locations, status and their probable 
coverage for high and low- level detection and search 

d. (EISCB) expected EaVECCM capabilities, if any, in the 
target area that arc able to affect AWACS r.adar/lFF sensor, voice/data 
connunications links, or fighter fire-control systems. 




[inputs to mission a flight crew (para IV 

E. iTb. ) provi'dF "the Ijp-lbo-t he-moment culminations of these earlier intel- 
ligence estimates; painstaking prior planning should preclude any nasty 
surprises once the operation is underway. 

2. Friendly. The geographical area of interest and mission 
urgency often dictate the friendly air resources available to support 
an operation. Aircraft considerations by type that constitute constraints 
and significant planning factors normally include: 

a. Interceptors/air-to-air fighters: 

(1) Type, number, and location (land or carrier) 

(2) Armament - all aspect, stern only, guns, or special 

weapons 

(3) Communications/guidance - voice only, data link 
(one or two way), and auxiliary receivers, secure capability 

(4) Endurance/range - AR capable, whether boom or 
probe and drogue, loiter capability. 




b. Tankers: (CoTjr.and Por,L/Gi:igle poir.t of contact must bC: 
established) : 

(1; Type, nur.ber / sr.d location 

(2) Con-.r.unicationE - secure voice cscability, K? (ocod 
for lone range) equipped, SATCOM equipped 

(3) Boom or probe and drogue configured 

c. Special (jarainers, sttsck, reconnaissance, intelligence, 



SAR forces) : 



(1) Availability for the mission 

(2) Necessity for participation 



0 



(3) Considerations as f^r interceptors and tankers, 
plus evaluation of unique capabilities, also apply to these special 
air assets, 

3. Weather . Basic considerations of weather's effects necessarily 
include the length and degreee of darkness (sunset, sunrise, EENT, 
BJ-INT, and lunar data) as well as other estimates and predictions pertinent 
to E-3A command and control of CAP aircraft: 

a. Weather prognostications for 

(1) Enemy interceptor/air- to-ground bases 

(2) E-3A orbit areas 

(3) CAP/tanker orbit areas 

(4) Recovery bases 

b. Likelihood of thermal inversions that can affect 

{!) E-3A tactical ingress altitude, if the mission 
radar is to have adequate cooling (Para V. A. 3) 

(2) Hostile GCl and search radar coverage, through 
ducting of the radar 

(3) E-3A mission radar, by the same ducting phenomenon 

c. Significant through its effects on other mission elements 
besides the CAP are forecasted weather data such as 

(1) Local visibilities and associated obstructions 
such as haze, dust, or fog 



(2) Surface temperciuures r.nd density altitudes thit 
affect both fixed - and rotary-wing lift capacities, 

VJeather, seldom neutral during any given season or at any specific 
loc£-ion, invariably offers subtle advantages that the ccr-.ar.dsr can 
capitalize upon while minimizing the relative impact o" its ci saovanTiaces 
upon his combat power. 

C. AIR-TO-AIR CONCEPT OF OPERATION . Three major factors affect 
the air-to-air concept for special/RDF operations: The necessity to 
suoport the ground tactical plan, orienting and maintaining the air- 
to-air force (to include CAP ingress, egress, and interim fuels managaerr.ent) , 
and detailed planning to meet contingencies. The latter does not imply 
built-in "slop" or "slack" factors, but rather the development of a 
sound concept incorporating the maximum flexibility possible under 
the principles of war governing such undertakings. 

1, Supporting the ground tactical plan. V?idely separated 
ground objectives may require the CAP force to 

a. Operate autonomously and possibly covertly via Link 4A 
in order to support ground plans against targets a considerable distance 
from other objectives in closer proximity 

b. Prioritize CAP coverage of objectives to be taken simultaneously 

c. Time-phase fighter availability so that as many targets 
as possible can receive CAP coverage during critical phases of their 
assault or consolidation. 

The final ground tactical plan defines the airhead to be sterilized 
against enemv aerial incursion. Consequently, the ground component 
has to comolete its plan before AWACS can evaluate and plan the CAP 
air umbrella. Despite the time limitations this necessary delay can 
cause, AWACS planners can delineate the general boundaries of the AO 
for initial planning purposes; final inputs from ground components 
ideally should only fine tune this basic plan. Flexibility and simplicity 
keynote the final CAP product. 

2. Orienting and maintaining the air-to-air CAP. This task, 
lasting the major part of the operation, requires a compromise among three 
interdependent factors of: AWACS location to provide the best survexllance/mana- 
qement coverage (with associated line-of-sight radio monitor capability) 

and CAP control, geographical positioning of CAP fighters for maximum ground 
supDort, and tanker location for accessibility/extended CAP duration. These 
three factors significantly affect the air-to-air force during its ingress, 
egress, "and time on station phases. 




a. Ingress of CAP forcon. On lonr; h-iuls fujhter- ar.a tanker 
route.c and rendezvous can v.'eil be de i:err:::n«r. by their initia^ launcn b^ses; 
AWACS may enier the area of interest 5r eiuner hirr. or low level, conditions 
Derir.itting (para V.A.). In no case shojlr^ zr.e ingress of any elerenr of 
thc CAP force compromise the covert penc-tra-ion of ground assault elements 
and their tranSDOrn. A covert nissicr., to maintain si::prise, should strive 
to stav undetected H-Kour , the cr ounc/ airir.obile assaults on the objectives; 

such an operation may thus need AWACS an:: CA? covers only fror. (H-Kour plus 
expecte-:: enemy reaction time) . 

(i; The advantages of an E-3A penetrating low level to 
accompany the rest of the ingress force need to be balanced against its rtiative 
disadvantages: 

(i) The E-3A, if it is net to be solely dependent 
upon SIGINT inputs, must operate its mission radar to assist the rest of 
the force through an uncertain, ambigious hostile environment. 

^ix) This electronic emission, as well as the size 

of the target that AVJACS presents to hostile search radars, may constitute 
an unacceptable risk to the rest of the ingressing force. 

(iii) Reliable and^(Bdimk^nputs (from disparate 
Sources) could conceivably give sufficient threat data — of a routine nature 
— to AWACS and the ingressing force. Th^-3A could then keep its mission 
radar "hot" but not radiating. Shoulc^Wm/indentify a short-nctice threat, 
one specifically dirscted against the ingress force, the E-3A could come on line 
and no:: to attain the neces-sary radar horizon for its sensors, turn on. the mission 
radar within seconds, and proceed to handle the threat by active {interceptor 
vectors) and passive (nav guidance to the low level force) means, 

(2) Hiah altitude F-3A penetration, with or without other 
corrjponents of the CAP, reflects habitual AWACS procedures (and hence provides 
£ characteristic "signature" to hostile defenses) and would also need to 

be orchestrated carefully: 

(i) A\«ACS can provide extrer.ely reliable high altitude 
pulse doppler surveillance without directly orbiting over a specific point 
(table in para V A. 2. 2. gives ranges); this advantage reduces its reaction 
time. BTH (beyond the horizon) radar mode, untested below 18,000 feet, pushes 
the AWACS high altitude range to a minimum of 340 NM. 

(ii) Appearance of the E-3A upon hostile sensors signals 
the end of the purely clandestine phase. Opposition during egress can be 

the minimum expected reaction. 

" (iii) E-3A incursion into the area of interest has 

to be coordinated with its percieved utility. This utility has to consider 
its assistance to the conroander for monitor, relay, and overall management 
as well as its primary mission of CAP command and control. 

(3) Once on battle station, the E-3A may need to shift its 
random orbit in order to:^ 





(i) attain s :rvei ll-irice coveranc of pL-cbsbli. higr.-threat: 
aresE, particularly those identified by SIGINT so-jrces 

(ii) r.aintain radar and radio contact with its fighters 
at their CAP positions (shifting CAP p-ints is an alternate approach) 

(iii) moirentarily locufr-M^its sensors and ccrwTunicatiORS 
uc-..n ;--2y areas, as directed by the onboard commander 



(iiii) neutralize/counter hostile threats directed 



at AWACS. 



(4) Fighter and tanker ingress routes do not have to parallel 
that of the E-3A; however, they should reflect the following guidelines: 

(i) Both fighters and their tankers should "top off" 
to the niaxiiRun extent before ingress. 

(ii) Fighters should, because of their limited duration, 
penetrate at high altitude in the band that gives them the best loiter time. 
Tankers could conceivably ingress on the deck? however, they would eventually 
hsve to climb in order to perforin their main function and thus lose the advan- 
tage of tactical surprise. It is more likely that they will ingress within 
mutual supporting distance of their receivers, the CAP fighters. 

(5) When AWACS, tankers, and fighters follow separate routes 
into the area of operations, rendezvous and recognition procedures must be 
coordinated during mission planning. Prior- knowledge of each others* exact 
location, altitude, and activity provide the best means; security can be 
maintained by aircraft operating "IFF OFF" (though with OPORD codes set for 
momentary ID squawks) and communicating via secure means only by exception 

or upon explicit request, HOWEVER, IT IS BELIEVED T!i?.T ANY VERY LOW ALTITUDE 
VEHICLES SHOULD STRONGLY CONSIDER SQUAVIKING. The OPORD should specify the 
signals and procedures for covert aerial refueling and the AWACS fighter data 
link codes (para IV,D.2.d. contains typical examples). 

b. Egress of CAP forces. Egress of the E-3A, tankers, and CAP fighter! 
is inextricably tied to the withdrawal/retirement of other ele-ments of the 
operation. In this ohase absolute surprise has been lost, 
although the enemy jnay be uncertain as to the exact nature and disposition 
of the forces facing him. Mutual support of ground forces, their airlift 
elements, and each other becomes an active concern of the air-to-air com- 
ponent. 

(1) This phase will test the soundness of the basis air-to-air 
plan. Assisting in SAR, defensive counter-air sorties, and protecting un- 
scheduled ground or aerial refuelings of damaged/disoriented aircraft are 
reasonable and probable contingency missions during egress. 

(2) Fatigue and the tendency to "let down" can be fatal. The 
operation does not terminate till the last bird, with the last trooper 
aboard, lands safely at a friendly base. These missions will be particularly 
exhausting for AWACS crews. The requirement for crew augmentation under such 
conditions could possibly limit the size of the onboard battle staff contin- 
gent. 





c. CAP icrces on Station. The effect ivenss of air-to-air fighters 
in their orbits rG:;uits from the dynoric equiiifcrium of four competing ce- 
^.nr.cs: their tactic-l location and orientation, their posture for timely^ 
response to probable threats, the necessity to support control {AWACS) and 
iocistical (tanker) elements, and the requirement to wring maximum duration 
from the CAP birds by judicious fuels nanagement. 

(1) Ideally, CAP fighters should be positioned to give them 
the maxi-um tactical acvantaae against threat aircraft seeking to engage 
friendly mission ele.T.ents. This norm:^lly requires them to be outside hostile 
ground based "defenses but oriented to give enemy air the least possible time 
to engage their CAP. 

(i) CAP oositicn in large measure depends upon the develcprrent 
of intelligence estimates of the EAOB during the planning phase (para IV.B.l) . 




ijvia AWACS during the mission can alter 



these ini 



(iii) Mutual support between CAPs is desirable, even in 
an economy of force operation. 

(2) Allocated fighter . assets may not be able to bring decisive 
combat power to bear against each hostile threat identified beforehand. 
Requirements should be prioritized in this case; time-phasing of CAP pover 
can enhance its overall value to the operation. 

(3) The necessity for CAP aircraft to support their control 
and logistical elements is a mutual one; all components are interdependent. 

(i) Tankers aain a measure of security by having friendly 
fighters in their inunediste vicinity, en route to and from CAPs and on the 
boom . 

(ii) AWACS, Eince it retains commit authority for the fight- 
ers and manages the'entire air picture, can initiate active and passive self- 
defense measures as analvses of the air picture suggest. AWACS security 
needs to be carefclly balanced against the other needs for radar coverage 

of probable threat axes, contact with all other CAP elements, and radio/sensor 
coverage of the objective areas. 

(iii) CAP birds are often subject to the personally frustrating 
decision to use them to protect other mission elements, and not to engage 

and kill enemy aircraft at random. In most cases, however, these two courses 
of action dovetail to insure air superiority. 

~ (4) CAP duration is a function of fuels management? the link 
4A utilization code for fighter communications includes brevity messages 
on this topic. In a covert environment AWACS must be a key player for main- 
taining a smooth flow between cap points and tanker orbits. 
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(i) E-3A controllers, given the data for fu2l comsur.ption 
of a fighter with a specific weapons mix, can anticipate refuel neods and 
forestall the need for radio emissions from their CAP birds. 

(ii) By data link messages arc coxn-and transmissions, 
AWACS can vector fighters to the vicinity of their tanker for covert AR. 

(iii) AWACS overall situation av/areness can maintain 
adequate CAP manning while still shuttling fighters on and off tanker. 

(iv) Should CAP fighters become decisively engaged, 
the conunander still has a de facto rc«=orve available (wi^iin the flow of 
this fighter/tanker shuttle) to regain the tactical inititive and to retain 
his freedom of action, 

3. Contingencies. "Best met by the intinsic flexibility of a simple 
plan, as well as by a thorough understanding of the roles and limitations 

of each player in the operation. If aerial problems do not yield to an inflight 
"quick fix", resources may have to be realigned in order to meet the demands 
of the situation. Informed decisiveness yields the best results in a fluid 
situations. The big picture, available only onboard the AWACS, depends upon 
its crew's maintaining situational awareness. 

4. Coordination. This factor acquires disproportionate importance 

in air-to-air operations because of the complexity and time-dependent nature 
of key events (such as aerial refueling and relief on station) in CAP planning. 
Separation of participating units - fighters, tankers, AWACS-may preclude 
face-to-face discussions; communications may not permit secure transmission 
of timely amplifying data. Consequently, all players must rely on an extensive 
OPORD and established standing operating procedures (SOPs) to resolve initial 
ambiguities. Useful OPORD data for all units includes 

a. Geographical information: 

(1) CAP locations (lat/long) , manning, altitude and 

duration 

(2) Reference points enroute and on CAP, in lat/long 

(3) Tanker data, locations (lat/long), AR times and 
altitudes, boom frequencies, call signs, off loads and E-3A orbit data, 

b. Rules of engagement 

c. Communications information: 

(1) Secure key lists and date-time groups. CRITICAL 

(2) Mode II and Mode III assignments for all players, nor- 
mally by aircraft type & C/S (F-15 "Eagle 3" becomes 3/1503) 



(3) Data link udcressoi- loi" D/L ecruippod ai 
the assigned Mode II plus £ i-2?.ding 0 or 1) 



crafu (norrr.-.lly 



(4) Brevity coG'3g, tozr. voice and data link, 
is an example of an E3A/Fl4'link 4A ucilizacion cod-: 



The f c 1 1 o '.V i n c 



E-3A/F-14 LINK 4A L'TILIZATIOK CODE: 



ALTITUDE 

35,000 

heading 

50,000 

heading 

60,000 

63,000 

70,000 

heading 

75,000 



75,000 
60,000 

85,000 



90,000 



HEADING 
As assign 



SPEED 
.75M 



090 



270 
As assign 



.75M 



I'EAKIN'G 
OPs norraai 

Roll back 



CAP A 
CAP B 

Go to Tanker 

No tanker assets 
Available at 
present time. 
No tanker assets expected 
Bandits at assigned heading 
Do not engage or disengage 
Engage bandits 
Engage and .kiXl- 



Alert - Msg follows 



7cES?o::sE 
Fly coiKT.and 

Fly corrjT.and 

Squawk flash 
Fly to CAP A 
Fly to CAP 3 
Fly coirj?.and 

None 



None 
Flash 

Fly Cominand 

Heading 

Squawk 

Flash 

Standby 

for additional 

info 

DROPPED AND ACTUAL 



AFTER TASK HAS BEEN ACKNOWLEDGED, COMMAND ALTITUDE WILL BE 
ALTITUDES ENTERED. 

E FLIGHT CRE W INVOLVEMENT . The four crewmembers in the front ©"^ . 
the E-3A constitute an essential part to the team. The probability or f lying 
ovL hostile territory makes it imperative that they maintain tactxca. awarenes. 
and be thoroughly proficient in E-3A active and passive Defensive '^easure.. 
Task loading, even momentary overtasking, of the mission crew may urther 
require the front four to actively participate m various roles. In these 
tasks back-enders must conscientiously share information and 
actions with the flight deck - and vice-versa - m order for all to perform 
smoothly as an integrated team. Possible front-end tasks include: 

• 1. Monitoring and tuning flight deck radios, if not otherwise required, 
to enhance and extend the E-3A's electronic management/assistance capability: 

a Plight crew members and the Seat 5 occupant can listen to 
communications nets to alert the onboard commander or the battle staff to 
radio calls and to confirm weak or garbled transmissions. 





d. This ly.oclif ication will provide .t direct access SATCO"! to 
the E-jA ccnsolec; hov/ever, this aciwintage nece£r,:i!: i ly requires a ch^n^e 
to the radio rionitor arrangement depicted under para IV, Bl: 

(1) The HF monitor function at the DO Console will be lost 
in order to take full advantage of the direct access SATCOM link (using the 
organic AN/ARC-171 w/blade.) 

(2) To retain an HF r.onitor requires that operator to have 
access to another consolo, possibly -'J 30. This concession is more than over£hado;;ed 
by AWACS gaining a reliable SATCOM capability that can be eir.ployed at short 
notice independent of the technical assistance cf external agencies, 

3. SATCOM Limitations. Satellite communications nets give the joint 
forces commander a considerable advantage over line-of-sight (LOS) systems, 
particularly when his elements are at low level in rough terrain. However, 
SATC0>3 is by no means a panacea: 

a. A comm satellite actively retransmits, so it has only a fixed 
amount of pov/er availabie*^^aVsume^S6b watts) . Subscribers are time-shared, 
based upon their transmitted power. A single subscriber, whether a 5W portable 
set or a IKW fixed installation, gets all of the satellite's lOOW retransmit 
capability. 

b. Multiple subscribers; eg., two - one at 4W and one at 16w 

- split the satellite retransmit capability by the ratio of their transmitted 
signal (here, 1 to 4, or 20 watts and 80 watts retransmitted power.) 

c. As the competition for satellite retransmission intensifies 

- even with as few as 6 stations - tiie satellite becomes less efficient; 
RF energy is wasted, and the noise level rises severely. Just one station 
arbitrarily increasing its output can crump the whole satellite net? all 
stations are interdependent for SATCOM access. 

d. Fixes include both short and long term methodology. In the 
198 4+ future, expect burst transmissions of data on magic gear currently 
being developed to optimize time sharing of SATCOM channels. For now, we 
need to: 

(1) limit net size on SATCOM to alleviate competition for 

satellite power. 

(2) use minimum power on SATCOM transmitters so that all 
subscribers - especially clandestine ground forces - get an equitable share 
of retransmit capability. 

(3) enforce net discipline via brevity codes and transmission 
by exception? i.e., only when "things go sour". 

(4) use the CPX prior to actual exercise kickoff to tune 
and adjust SATCOM nets for the full benefit of all players. 

Adherence to these procedures will keep SATCOM responsive to the special 
operations team. 



e. From a tactical consiccrn tion , the use of SATCOM vers-^s con- 
ventional HF or UHF LOS means also needs careful evaluation: 

(1) SATC0''3 conmunicst ions , in add; ticn to the limitations 
discussed earlier, are as susceptible to eneny tr iangulation and exploitation 
as conventional radio neans. 

(2) In fact, the increased radiation (transmitted pov:or) 
fror;. a SATCOM terminal makes it more likely to be intercepted and analyzed 
by hostile Intel agencies. 

(3) Whenever possible, conventional LOS conununications are -^'^'^i^ 
tacticallv preferable to SATCOM; reserve SATCOM emergency messages to be 

trans-mi tted by selected element leaders over secure voice channels :< ^'lf\^S- 

C. CONSOLE CONFIGURATIONS . Since each E3A console - actually 
one of 9 remote terminals of the central computer - can be assigned a variety 
of electronic functions and up to 4 direct-access radios, AWACS possesses 
a built-in flexibility to perform time-critical management/assistance tasks 
while simultaneously fulfilling continual control and management requirements 
for friendly aircraft. Key battlestaff, not "tied" to a single console, 
are positioned to monitor the overall picture while still having access to 
mission radios. Considerable gains in efficiency have also been realized 
by forming weapons controllers and surveillance technicians into hybrid teams 
that can capitalize upon the skills and expense of each crewraeraber. The 
synergistic advantages of this cumulative knowledge exceed most expectations; 
after their initial exposure to the team concept, both controllers and surveillance 
techs prefer this task oriented approach to the traditional dichotomy of 
"weapons" versus "surveillance" sections. A recent team configuration has 

been as shown: ^ >^ 

/ MCC> ^ -v. 



Ad 






.ay 


0/ 


6L 



4 



/^/cc ) 




ujt 



err 



1. The arrangement of consoles 10,21, and 25 reflects the 
predominant concern for maintaining continuous friendly air cover in the 
AO; AWACS dedicates two controllers and an AST solely to this task. This 
air-to-air team also controls aerial refuelings for its assigned interceptors, 
their CAP positioning, and the associated high-altitude tanker orbits. 

2. The WD3/AST3 team {console 01 and 06) may, at the 
direction of the E-3A battle manager (CC) or the mission crew commander (nCC) 
working in concert with the' joint services commander and his command center, 
monitor low- level or air asgault events as the operation progresses. With 
such an orientation their focus normally proceeds through four distinct 
mission phases: 

a. Ingress. Flight follow of mission elements to the 
vicinity of the objective area. 

b. Assault/consolidation of ojectives. Monitor/assist 
in time-phasing airmobile or airlanded elements; quick reaction to contin- 
gencies (go-arounds, fine support requests, message relay). 

c. Actions upon the objective — as required 

d. Rollback and Egress — navigational calls and refuelings 
of opportunity as the force withdraws/retires. 

3. The WD4/AST4 team (consoles 30 and 05) assists other teams 
as directed during the normal progression of the operation. It can, in a 
fluid and incertain environment, handle tasks such as SAR, AR, and medevac 
as required. 

4. Note the flexibility this crew configuration affords the 

commander : 

a. Battle Staff (MC, MCC, ASO, SD) are positioned for face- 
to-face contact and response* 

b. Key players (MC, MCC) are able to observe and react to 
the total mission situation. 

c. Both seated members of the battle staff (ASO, SD) have 
a crewmember in a parallel specialty (AST or WD) beside them to assist in 
case of mcoientary task overload. 

5. Depending upon each operation, any row of three consoles can 
be relocated to provide the CC and MCC with the requisite data. For example, 
alternate arrangements could include 
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c. Other configurations are posciblo, as v.'gII as judicio-js rear rsngeir^ents 
within an individual row of consoles, depending upon the p^irticular arc-a 
of emphasis of the specific operation, 

,J I hi- / ' . ' ' ' '• ' •• ■ ■ ■ ' • '. 

SPECIAL TACTICAL CO?-IMUNICATIOMS . Conmunications nets, particularly 
the direct access radios routed to each specific mission tea.Ti, can be rr.cnitored 
for situational av/areness at appropriate stages or supplanted by other nets 
as the mission progresses. Recent experiences have validated the nr act ice 
of pre-planning in detail such radio access; a mission creuTr.ember on a particular 
team may have two or more copies of the External Conimuni cations Worksheet, 
each sheet specifying the radio nets corresponding to a major phase of the 
operation applicable and available to the team's consoles, 

1. Ground FM nets . In addition to the SATCOM modifications to the 
E-3A, the ability for secure transmission and secure reception on the organic 
FM radio in the 27 MHZ - 75 MHZ spectrum has been a significant enhancement. 
Ground tactical forces habitually use this FM band to communicate with airborne 
support elements in their vicinity for pre-planned and on-call aid? AWACS 
can now monitor these nets and provide relay as needed between participants. 

a. AC-130 spectre gunships, orbiting near the objective area, 

can be diverted or repositioned to provide direct fire (20mni, 40inni, 105min) 
assistance to ground elements via requests on this FM secure air-ground fire 
support net. AWACS can monitor munitions expenditure, assist in target-gunship 
priority, and reallocate resources to meet the fluid demands of the situation. 

b. Scout or armed helicopters use FM secure nets to establish 
contact (link-up) with ground forces on LZs or PZs as well as to control 
and shift any necessary supporting fires 

c. The ability to monitor these air-to-ground nets provides 
the joint services commander a redundant back-up and a detailed confirmation 
of the big picture, the real-time situation display on the E-3A console 
and TV screen 

2. Accountability. Certain raid or rescue operations may specify 
periodic radio reports in order to account for personnel and special equipment 
at isolated sites or on scattered objectives. AVJACS, by virtue of its central 
location and favorable communications position, becomes the natural player 
to record and collate this data for higher echelons. The CEOI (Comm - Electronic 
Operating Instructions) normally contains the detailed procedures and assigned 
frequencies for such reports; a pre-printed form can then be used to tabulate 
this information. 

VI. E-3A MONITOR/ASSISTANCE TO OTHER MISSION ELEMENTS ; On a priority basis 
AWACS can monitor and assist various elements of the entire operation. When 
CAP level of activity permits, the E-3A can use its surveillance sensors 
and advantageous, line-of -sight, communications position to provide routine 
updates and time-dependent status information to the onboard commander. 
Further, on a real-time basis it can relay his directives responsively and 



accurately to .T.iEsicn elements during contingencies. 

•V O^^RALL CAPABILITIES. AWACS can c^cccmplish monitor and assistance 
ccsks lis required within these four .uajor area;:: 

1. Flight follov; of mission elements 

2. Men;, tor/re lay/record key transmissions 

3. Respond/coordinate reaction to immediate requests for support. 

4. Overwatch clandestine or low-altitude activity. V?ith the command 
cint'3: cnboard, AKACS possesses the straightforward ability to quickly analyze 
and auchoritatively act upon data that its organic electronic sensors gather 
concerning progress of the overall operation. 

a. SPECIFIC CONSIDERATIONS . The requirement for the least possible 
interference with and minimum disturbance of other mission elements keynotes 
E-3A approach to all these roles. Monitoring other forces does not require 
tvo— A'ay, discrete radio links; AKACS must observe, listen, and transmit only 
as a last resort. Conversely, in an emergency, a mission aircraft or ground 
force leader should have the confidence (and ability) to transmit "in the 
blind" to the E3A to seek guidance. The relative tradeoff between the need 
to keep the commander informed and electronic compromise should be of continuing 
concern to all parties. 

!• Flight follows. As a minimum, detailed planning and coordination 
with AV7ACS should include; 

a. Details of the mission element's complete route, with critical 
ti-tjes and altitudes indicated for timely track ID of the element during the 
entire operation. 

b. PrograiTjned IFF Mode II/III discrete squav/ks - on call or 
for- emergency ID only. Once the mission loses complete surprise after the 
assault phase, aircraft should weight the advantages of overt squawking - 

rapid ID and consequent timely assistance against the possible security compromise 
it presents. 

c. Requests and arrangements for navigational refinements or 
system updates (eg., PAVE LOW) from AWACS INS and OMEGA systems, subject 
to the precisions of both navigational systems. 

(1) Updates, by axcepticn only, should be by secure voice 

radio. 

(2) Deviations from way points along the planned route can 
be broadcast in the blind by AWACS, with no acknowledgement necessary 

d. Go-around (Calamity Jane) procedures can be expedited by 
AKACS direct observation of the event and by its subsequent monitor/relay 
assistance as needed on the ATC net between the combat control team and the 
aircraft^ involved (normally a C7HF unsecure link). 




e. Egress routes rr.ay be subi^tant i£:lly modified becu-n.-o of battle 
d3n'.Gge cr maintenance difficulties. AWACS can flight follov; egres-'jino aircraft 
along their routes of opportunity and u£o its accunulatcd tacticr.I inforr^cicr. 
to provide vector around high-threat areas or v.-eather cis turbr.ncs^fS on the 
route home. 



2. Tr&nr^niission nonitor and relay. Based on the CHOI and the dc-sires 
of the joint services ccmnander onboard, B3A radios v;ili norr.ally tune from 
our net to another in order to monitor and relay ::ey transr.issions: 

a. AWACS can, with its recent ccnun modifications, r.onitor everv 
net used by every element on a tine phased basis, to include secure/clear, 
KF-VHF-UHF, SATCOM/LOS and FM traffic. This capability gives the onboard 
corrjnander timely updates independent of the delays imposed by relay through 
intervening echelons. 

b. Crucial accountability reports (personnel and oquipment) 

can be instantly monitored and collated on their cTppropriate nets (para V.D.2}, 
collated, and analyzed by the command center and battle staff. 

3, Response to immediate requests for support. Of all the systems 
involved, the E-3A normally possesses the most comprehensive, up-to-the-minute 
picture of the complete situation. Consequently, AWACS is usually the best 
position to orchestrate timely action upon short-notice requests. Should 

an actual operation rapidly diverge from its planned course, E3A onboard 
battle-staff may constitute the' .sole agency able to restore the overall concept 
and to establish priorities among competing reque.sts for suoport. Typical 
requests would include: 






(1) Central computer memory in the E-3A can store and display 
such data (once entered) to construct a cumulative picture of enemy capabilities 
and intentions. 

(2) The degree of urgency of thqj||P||^nfornation will 
:ermine individual and overall force responses?" 'mi ffsrion elements may need 

vectors around newly active hostile areas or CAP aircraft may have to be 
diverted to counter an inbound airborne threat against a particular friendly 
element . 




b. Fire support coordination (FSCOORD) requests, normally on 
the ground-to-air FM secure nets (para V.D.I) , can require AWACS participation 
as an active relay or as the fire support resource manager. 

(1) E-3A crewmembers must be prepared to ralay requests 
for fire to orbiting/inbound gunships. 

(2) In an extended engagement, the E3A can request ammunition 
expenditures from gunships and adjust direct fire support resources, based 
upon established priorities and the directives of the onboard commander. 



(3) For fire against targets of opportunity, AWACS' situational 
breadth permits it to make specific recommendations to the onbonrd cc.Tjnander 




in order to cause the least perturbation to the overall fire support plan. 

c. SAP. requests to lorratc- nnc oxtrsc:: friendlv crews on shct 
notice (see para IV. E. 2. for flight ac-ck par t ic'ra r ion) "should^-* i^Joienientc-- 
witn T.minum disruption to the prcaress of the mirGion. 

fl) Precautionary !£-ndinc3 by heiiccot^rs .should adhere 
^^'^^^'}^ ^° published m t-^e OrORD. ir. rest"' instances a 3ister 

snip will land nearby to transport the downed crov end ceel with the abandoned 
equicT.ent. 

(2) Other SAR scenarios r.ay require ti.-nely, decisive action 
to resolve their circuir.stances. 



(i) Airborne fire support assets or friendly airlift 
eleiT^ents may require prompt diversion to the survivors' locations" to effect 
a pick-up. 



(ii) The AWACS SAR scope (para V C, 3) should be on 
call to direct SAR efforts until other Mission ele.nents arrive at the scene. 

d. Requests for fuel resupply, both from aerial sources and 
pre-positioned caches, require AWACS managers to ir.aintain a curreent tabulation 
of such reserves and their locations. Such logistical bookkeeping is particul- 
arly critical during force egress. 

(i) Prior coordination is a niust. Data on times, locations, 
qualities, and control frequencies must be disseminated to all uses. 

(ii) Such preplanned events are very useful in contingency 
refuelings, either as known rallying points or for 'expedient modifications' 
to the plan. 



(iii) AWACS - dependent upon its CAP commitments - can assist 
in aerial refuel link-ups in a fluid situation. 



• Overwatch of Low- level clandestine forces . AVvACS participation in 
ecent exercises has led to the development of detailed procedures to 
identify, track, and assist helicopters and other slow-moving aircraft as 
they fly low- level routes across rough terrain. Because these shuttles and 
airmobile assaults can represent the critical focus of the operation, 
the culmination of the entire endeavor, it is imperative that the joint 
forces coaanander be able to monitor their progress and issue timely directives 
as needed. IFF transponders mounted on designated helicopters, currently 
provide the solution to this tactical problem. Passive means, such as corner 
reflectors , are also under cons iderp.t ion 






A 



A 



A 



(3) The unambiguous location and asociated situational data 
that IFF affords the onboard commander is essential to his grasp of the real- 
time progress of his forces. Via FM secure radio nets, he can query his' 
key players, the ground forces at the objective or PZ/EZ, the low-level 
helicopters, and the gunships in the vicinity, to orchestrate responses as 
required. 



b. Helicopters and other lov/-level aircraft get best results 
by reiectiig^ their upper IFF antenna (as on the H-53) . Some birds, such 

tne:pHp,niay require modifications in order to top-raount an IFF blade. 
As a miniemum, key command aircraft and individual flight leads should be' 
modified. 

c. Transponder settings should be coordinat*a in detail and under- 
stood by all elements. * 




(1) The Mode II setting, inaccessible for change during flight, 
reflect the 'Aircraft typ e in i ts first two digits and its callsign in the 
final two (SABRE 05", anr^Bf would set 0605 for its mode II squawk; "GREEN 
14", an H-53, would set 5314). 



»ntia. 



^2) Mode III can be changed in flight; consequently, it repre- 
sents a potential means to relay key data by prearranged code setings. If 
possible, these settings should be able to be dialed in prior to take-off 
in not to dis^^t or overbur.den the crew, particularly in single-pilot birds 
such 3s the Prearranged codes could transmit information concerning 

the nunibers or status of personnel and equipment. 

(3) Because IFF transponders operate on an octal svstem, 
arra.-iced cedes— and aircraft callsigns, if feasible— should use only the 
numbers 0 through 7. "8" and "9" or not available on IFF gear. 



d. A typical low- level route is shown here 

C 




The detail and amount of route information that t-.e lov/-level commander can 
coordinate with AV.'ACS beforehand dc-ti^rminp? the quality of issi£t-:ince the 
E-3A can provide. Mames of objecti vcs/v;ay rcint? rnd bcfir inn/ranaes (or 
geographical coordinates) to delineate the route r.re particularly useful. 
AVvACS also needs to be briefed on probable continrer.cv plans and mission 
SOPS to be fully helpful to the little birdc. 

VII. SUMMARY: This paper represents the initial atte.Tipt to place between 
tv;o covers the infornation, procedures, and techniques pertinent to AWACS 
participation in RDF/special operations. As a draft, this first approximation 
is susceptible to — vitally dependent upon — inputs froir users at all levels 
to refine and enhance its pages; v;rite or call criticisms and co.TJnents to: 
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THE JOINT CHIEFS OP STAFF 

WASHrNGTON. D.C. 20301 



THE JOINT STAFF 



8 September 1 



MEMORANDUM FOR THE RECORD 
Subject: Commercial Contacts 



and Mr, 





took place in the offices of the sen. 
meetings were cordial and useful. 



meetings 
cials* Both 



7 V 



2. Th 



officials included: 




These gentlemen provided the names and l ocations of 
addition, the corporation 




who may be of assistanc e. In 
oved 



the'^Touhd work for a 

The names/locations of the contacts are listed below: 






for other funct ionis . 



S he may be amenable 





Durinq general discussions, 



asked if we knew anything more aoout tlTe ^btealth aircrart 
revelations than what appeared in the press. W^s^^our 
knowledge was essentially confined to press. jf^HBH^^^^'^ 
he was curious because in jthe mid-to-late sixties, the 

had developed and 
tested a "composite malTeriai airframe" which had such a 
small radar signature that FAA, for safety purposes, required 
that radar reflectors be added so the aircraft could be 
tracked during testing. Did not pursue the subject further 
but the thought occurred that if such material was available 
it mig ht aa i* increasing the penetration capability of some 
of thej^M associated aircraft. Also during the same 
discussion, ^BHHli'^^ " ^ ^ oned a t e ch n iq ue^ d^ ve lo ped__by t he 
wh"ich called for. 




Instruments within the aircraft were thus able to detect 




le Army 

was not interested. Suggest sojp eone from the OSD or USAF 
R&D community contact^|flHB|Mfl|and follow upo^these two 
technologies, the former \.hx t^ossible use by^H^ircraft 

and the second for possibl-e use by USAF reconnaissance 
forces charged with the requirement to locate Soviet/WP 
during wartime. 






THE JOrNT STAFF 



MEMORANDUM FOR THE CHAIRMAN, JOINT CHIEFS OF STAFF 



Subject: 



Proposed Insertion of an Amer ican ^Intell igence 
Asset into Iran 




iT Cfi) The need to develop a viable in-country support 
structure for support of a military option is still considered 
critical. To assure this support structure's success, a 

great deal of information about security procedures thro ughout 

^^'^'^^^^^^^^^^^^^^ffSf^fTor^T^^arrrTTimely, first-hand 
on is being developed by my element. It involves 
the insertion of an American citizen in cover status into 
Iran. 

2. (¥^\ Thi<^ Dlan centers aroun* 





^^^^^^^^^^^^^^^^^^^^^^ This concept does no 
^^^^Ba^Tthe^ersorncnoS^Pe other too well should 

one or both be questioned* 

CUSattTWmEXE0 12356 



nmntttw T>3z)#J/>tc 

Dgsiassi fied ON?r^*^^^ ^ 




c 




r 



This is sufficient time for his collection 
nission and plaus ible from his cover standpoint. Thus, this 
phase of the operation will be over by 2 Sep 80- 

7^^^S) I understand that SECDEF approval is required for 
insertion of an American citizen/asset into Iran. With that 
^and the importance of time in mind, I am proceeding with all 
pre limina ry measLires to insure this plan is sound — ■■■■^ 





8. (U) This memo is for your information. Shortly, you will 
receive another requesting the Secretary of Defense's 
approval. 

. JAMES B. VAUGI 
\ Major General, USA 



14/1/^ 




THE JOINT CHIEFS OF STAFF 
WASHINGTON. DX. 20301 



4 -7-^ 



MEMORANDUM FOR THE SECRETARY OF DEFENSE 
Subject: SNOWBIRD Support 

1 . (i^^) The development of a viable in-country structure for 
support of a military' option is being pursued. We have 
screened and selected DOD assets and our posture in this 
effort is much improved. One such plan to obtain in-country 
data, which is greatly needed, is outlined below. Because 
it involves inserting an American citizen into Iran, your 
approval is required. 

2. (;a^S) This plan centers arouj 



3^^S) Our insert's intelligence coUecti 
that of an observation agent on*"" 



ill be 




iyk) Our experience in RICE BOWL clearly demonstrated 
that a trained US military observer is th e , best .source of 
. iiaiQ iy -^rec onnaissance data. 

Given the 





training program and cover development already underway, I 
believe that the projected mission has a high probability of 
success with relatively low risk. 

5. (U) This memorandum is for your approval. 
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THE JOINT CHIEFS OF STAFF 
orricc OF the director, the joint staff 

WASHINGTON. 0 C. 20301 






TKOR HANSON 
VICE ADMIRAL, USN 
DIRECTOR.. JOINT STAFf: 



r 



THE JOINT CHIEFS OF STAFF 
OFFICE OF THt DIBECTOR. THE JOINT STAFF 
WASHINGTON. 0 C. 20301 



s 







THOR HANSON 
VICE ADMIRAU ^SM 
DIRECTOR. JOINT STAFF. 



C OJCS SUIWiWARY SHEET 



TO: 
CJCS 



CLASSIFICATION 



THRU: 




FOR USE BY ORIGINATING DIRECTORATE 



DJSM NO. 



OOJS SUSPENSE DATE 



DJSM DATE 



SUBJECT: 
SNOWBIRD Support (TS) 



ACTION 




APPROVAL 


SSRATURE 


MF0R1UT10N 


OTKQt 


X 


X 


X 





ched memorandum requests permission tg provide an Americar 

ather dat_a aboui 

Hopefully" ne wixi oe aoxe 
and upon his departure, 



into I ran to 
:o acquire some information*) 

u 



2. (;r§) This mission will be that of an observation agent only. 

3. ^BHIHHHBI^HH^W 




Of Defense^s 



approva 



5, (U) Recommend memorandum be approved and forwarded to the Secretary of 
Defense. 



* Memorandum for the Director, Central Intelligence 
Subject; SNOWBIRD Support (S) 



A CTION OFFICER 

Col, USA 
J- 3, SOD 
Ext 54087 



DATE OF PREPARATION 

1 Aug 80 



COORDINATION/APPROVAL 



oncE 


MME 




OfRCE ' 




En»sio 
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Item Number: 

Intelligence Historical Report 

J2, JTF 1-79 WSSmraH fFflK [0 123:i3 

CQSRTIOCN 



SUBJECT : E-3A (AWACS) I ntelligence Support mtTfft CI SK ■ > ^ ^ — 
TIMEFRAME ; September 1980 /; a o 



SUMMARY : fflll2l±^'^'^ 



1. ( ^) COMJTF determined that AWACS should support probable 
SNOWBIRD options and would be integrated into SNOWBIRD 
planning. Two J2 personnel traveled to Tinker AFB, OK, to 
participate in a SNOWBIRD training exercise in which AWACS 
was used. They determined the type of intelligence support 
that could be provided by AWACS systems and analyzed the 
physical arrangement of the aircraft interior to estimate 
how J2 could arrange its operations. 

2* ( &n piQwniHg function of AWACS is operational rather 

than intelligence oriented. By using its 9 radar scopes and 
its sophisticated electronic equipment, AWACS can track all 
aircraft traveling g|||||PVMBS greater^ or that are 
using IFF, within an approximately 250 nm radius. (Radius 
can be extended under certain circumstances.) Using - ^h e tikis 
capability, AWACS mission crew can monitor all friendly and 
enemy aircraft in the area of operations, direct any SAR 
effort, not ir nn ^^"^ against enemy aircraft, maintain fuel 
consumption data for friendly aircraft, control aerial 
refueling operations, and serve as a command and control 
platform* 




3. ( U ) AWACS will not perform true intelligence collection 
operations during mission execution. Although AWACS will be 
able to determine when enemy aircraft launch from bases 
within the range of its electronic equipment, this data will 
be "battlefield inf ormationr " immediately applicable to the 
on-going combat operations rather than the intelligence data 
base. 

4. { .) Therefore, the primary functions of J2 personnel on 

the AWACS during mission execution would be to receive and 

secure radio and to plan for contingencies that could arise 
prior to mission end. Sufficient room is available for 1-2 
intelligence personnel on the aircraft, and sufficient 

wallspace is available for required graphics to support 



mi ■ cLfnnT 
COMMENTS ; 



1 . (U ) AWACS is a superb aircraft for operational 
control of friendly aircraft and as a command and control 
platform. It is adequate for intelligence operations in 
support of an airborne command post. The intelligence 
operation, however, must be austere due to physical space 
limitations. The J2 deployment list must be carefully 



reviewed to ^eliminate extraneous itemsp while, at the same 
time, teho li - d1 i m a ot inola de all possible materials that 
could be required for contingency planning^*-e i^c/l/e^«<^. 




i 



2. (rscw) Under SNOWBIRD planning r^ ^pj jUjj f^ ntelligence 

data would be transmitted from CONUS by secure voice radio 
to J2 personnel aboard AWACS. Some individuals feel that 
this is a cumbersome and slow means of relaying critical 
intelligence material [iflj^fljif^ Of particular interest is 
the need to know immediately when an Iranian fighter prepares 
for take-off. Two alternatives|^pHHH||HSBHHBHMMIi 
AWACS link are: 

a. Use of Coronet Solo wryj. a data liiiK- to^Ajj^gS , 

b. Use of data link tvoimfltll^fMSx:^ place of secure 
voice radio. 

Preliminary study of these alternatives indicated that 
neither provided significant gains over the existing system. 
RECOMMENDATIONS ! /'(TS-CW) That further study of th^^jjjj^AWACS 



' link be conducted. 





this 



It may be possible to improve upon 

data- link 

circuits instead of secure voice. 
OTHER RELATED ITEMS : 

J2 PERSONNEL INVOLVED ; Major wKKKtKKKKtHlmi^SA) , 

ODCSOPS, DA 



Hajori 



^(USAF), AFINER 



POINTS OF CONTACT; 



ATTACHMENTS! 

1. Sketch of AWACS configuration 
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THE JOINT CHIEFS OF STAFF 
'.VASHIHGTON D C 70301 




THE JOINT STAFF 



7 Ocrober 1980 



MEMORANDUM FOR MZ^JOR GENERAL VAUGHT 

MAJOR GENERAL SECORD 



Subject: Operstion TJNKORN (JPSfCi^) 



At Attachment 1 is a draft concept of operations for Operation 
TINHORN IS^y) a clandestine low-level penetration of Iranian 
airspace for the purpose of evaluating LZ SUSAN. The 
concept provides for consideration and review of aircraft 
sources and launch bases. Annexes to the concept provide 
OpSec considerations and proposed mission profile information. 
Possible one-nite, two^nite, and multi-nite concepts are 
provided for your consideration. We can be prepared to 
brief these concepts to the OpsDeps on 14 October and 
exercise that night. . 




Colonel, USAt" 




POINT PAPER 
on 

Iran Recce Mission 



PURPOSE ; Evaluate LZ SUSAN as possible FOB for a rescue 
mission . 

CONSIDERATIONS ; 

- Intelligence clain-.s tc have positively located the hostages 
in the Embassy and Ministry of Foreign Affairs (MFA). 

- In view of the ongoing war and since the hostages appear 

to be in only two locations, our plans need to be sharpened 
and refined. 

- We must now channel our training and equipment prepara- 
tion for the best option and rehearse. 

- SUSAN is uniquely valuable because it allows for rapid 
forward deployment of strong assault force with surprise, 
reduced risk, and allows operation to be executed in one 
night. 

— Compared to all other options, it allows mission 
execution with alert, and rested crews 

— If SUSAN not suitable we must drop it from consideration. 

- The risk involved is considered low 

— Iran/Iraq war distraction i.e. attention turned other 
way. 

— Iranian air capability is diminishing. 

— The route to be flown is over remote area. 



Alternative to stag i n g_ i 5,,Jlong^rAj iaP HT,j^ ^ lo . ,as5 au 1 1 over 

hazardous routes from^ 

■a 




CONCEPTS : 



One-Nite Operation ; 

A single MC-130 will (depart f||||[|B^ at 1250Z and fly a 
^ 5+06 low level penetration toarrive over LZ SUSAN at 
1756Z or 2336L. Upon arrival a two-man Combat Control 
Team (CCT) will be parachuted onto the LZ . The MC-130 
will move to the south and loiter for approximately 30 
minutes. Meanwhile, the CCT will survey and light (IR) a 
3 500' X 90' strip accomplishing all required penetrometer 



TOP SECRET 



and obstruction checks. Once the LZ is established the 
CCT will signal the MC-130 tor landing. The next 3+30 
will involve a thorough survey of the LZ by vehicle-equipped, 
six-man, CCT to establish its feuitability for C-i41/C-5 
operations. At 0330L the MC- 1 3^wUllDad the CCT and 
equipment and depart SUSAN ^orH||mm arriving 0255Z 
(0655L). 

j^- As a contingency, should the CCT find the LZ to be 

totally unsuitable, the MC-130 will be called back to the 
LZ and recover theCCT with two, one-man Fulton pickups, 
then return ^oJj/ff/jflj/lf 

- A SAR recovery force of one Fulton equipped MC-130 
will be positioned at Dhahran ready to respond to any 
emergency. Additionally, we would request an E-3A sortie 
be airborne during the entire operation. 



Two-Nite Operation ; 

jJ^- On the first nite a single MC-130 will launch from^mmp 
MHMBat 0645Z and after one aerial refueling will 
^p^Strate the southern coast of Iran then proceed low 
level to arrive over LZ S USAN at 2335L. After a para drop 
of four CCT and fourJ|M|^ plus equipment, the aircraft 
will return to^/l/f/§lfto land at approximately 2256 
(0256L) where it will be joined by a a secon d MC-130. On 
the second nite, a single MC-130 will depart f|HH||| at 
1550Z (1950L) to fly a 5+06 low level to land at subAN at 
2056Z (0126L). While on the ground, the MC-130 will be 
loaded with all equipment and personnel except for a 
remote activation lighting system which will be left 
behind for future operations. The MC-13 0 will de part 
SUSAN at 2120Z (OISOL) to arrive back at^BHM^^ 0305Z 
(0705L) . 

ij^f- A SAR aircraft (MC-130) will be positioned atl^B^jH for 

both nites. We would like to have E-3A coverage on both 
nites while aircraft are in Iranian airspace. 



Alternatives ; 

- The two nite operation could be expanded to a multiple 

nite exercise. This would afford more recce time for the 
team and permit longer range observation of a larger 
area. 

RECOMMENDATION ; 

- DOD should seek NCA approval to conduct this recce mission. 
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THE JOINT CHIEFS OF STAFF 

WASHrNGTON O.C. 20301 



THE JOINT STAFF 



14 October 1980 



MEMORANDUM FOR MAJOR GENERAL VAUGHT 

MAJOR GENERAL SECORD 



Subject: Operation TINHORN (:PS^{u; 



,tAttached is a draft concept of operations for Operation 
TINHORN (J^^) a clandestine low-level penetration of Iranian 
airspace for the purpose of evaluating LZ SUSAN. The 
concept provides for consideration and review ; aircraft _ 
sources and launch bases, command and control'^HIHlHimpI 
emergency fighter cap, and rescue support. Annexes to the 
concept provide OpSec considerations and proposed mission 
profile information. Possible one-nite, two-nite, and 
multi-nite concepts are provided for your consideration. We 
can be prepared to brief these concepts to the OpsDeps on 15 
October and exercise that night. 




Colonel, USAF 



(USSnUTIGH PTi^ [u 12358 
C860Ce(Ki f ^ 



DBCanKWNBl Til t4^-<^-^ 



6 ^£>n. 





TF 1-79 
OCTOBER 1986 



Operation "TINHORN" 

1. Concept of Operations ; On or about 20 Oct, conduct 

a nite clandestine low level penetration of Iranian airspace 
via MC-130E. The purpose is to insert a four-man combat 
control team (CCT) to conduct an on-site survey of landing 
zone (LZ) SUSAN located 17 miles southeast of the town of 
Semnan. This L2 would be very useful in the conduct of any 
future quick reaction strike designed to free the hostages. 
Details are provided for either a single-nite or multi-nite 
operation. 



2. Schedule of Events ; {^) f 



8 Oct 



Publish Draft OPLAN 



15 Oct 



Rehearse at Edwards AFB 



17 Oct 

Approx 20 Oct 

3, Items for Consideration ; 

a* Source of 
Hurlburt 



Commence deployment 
Conduct Operation 



A.t 




— Only one Pulton Recovery A/C available 

— Closer to launch base iWKK shorter 

reaction time - one day 

— No Fulton qualified crew based at 

or deployment of A/C & crew required 

!? 




— Min 2 days to get A/C to 



- Hurlburt: • 

— Can use all Fulton capable A/C 

— Crews are Fulton qualified 

— Easier to explain deployment of A/C and crews 

— Minimum 3 days to get A/C to 

— Minimum 4 days to get A/C to 

— Minimum 2 days to get A/C to 




— Aircraft not air refuelable 

— Aircrews and air craft ar e F ulton qualified 

— Minimum 1 day to 

— Minimum 2 days tc 




— If we use ^^^^Hi/^ is better location 

— 1700 miles further from target than 
(13 mission hrs) 

— 1200 miles further from target than 

{9 mission hrs) 

— Better OpSec, i.e., no special 

— Requires more tankers (2) 

— Would require double crew 




— Only one tanker required 

— Requires iHHMlHAf 

— Another government would be aware of presence of 

A/C and personnel 



— Closer than 

— Base security better tha 

— Requires 




Two other governments 
aware 



would be 



■ - 




Requlr 


es coop e rat"x oh" of 





— Would allow more time on the ground at the LZ in 
one nite operation 




Closest to target 

Tanker/blivits not required 

Provides longest ground time 

Good OpSec considerations 

Risky penetration across Persian Gulf 



Number of nites for operation: 

- One nite: 

— Only one penetration required 

— Limited time on the ground 

— Depending on launch base require air refueling to 
provide adequate ground time 

— Risk to team minimized 

— ^iflB^^"^'^ participate 

- Two nites: 

— Requires two penetrations 

— No air refueling required (if operate ^T^o^^ffjf/jff 

— Allows more time on ground 

— Can get surface picture plus observe area in daylight 

— Increased risk- to ground team 
-^^HH|can conduct recce of area 

- Multi-nite (3 or more) 

— More risk to team 

— More flexibility for ground team operations 

— Better opportunity to observe the LZ and surrounding 
activities (longer range recon) 

— Puts -more time between penetration 

— Requires A/C and personnel to be deployed longer 
onsiderations ; 

One night operation: 

- Insufficient time to conduct ground reconnaissance # 
will not participate. 




b. Two Nite Ops would permit extensive operation 

- Observe & photograph SUSAN during daylight 

- Expanded recon to include: 

— Semnan New Airfield (12 NM) 

— Route to Semnan-Tehran Hiway 

Observe type and quantity of traffic 

— Sulfur mines 

- Evaluation of preliminary hide/cache sites 

- Daylight, ground based photography of; 

— Susan 

— Seninan New 

— Routes 

- Equipment/Personnel required 

— NVG's 

— 4-6 personnel 

— 2-3 motorcycles 

— PT-250 radio 

— MX-360 radio 

— 2-3 cameras w/long-range and wide angle lens 



Command and Control. 



a. Operation TINHORN 
ground command post at 
post will be establish 




wil 1 be controlled from a 
^^^^ An alternate command 

t^v^aw wx, . Tr^n airborne E-3A AWACS. 

Primary communications will be via SATCOM with HF as 
backup. UHF relay through the AWACS will provide a 
tertiary communications link. Mandatory communications 
links follow: 

(1) CP TO WASHINGTON 

(2) CP TO AIRCRAFT IN FLIGHT 

(3) CP TO GROUND PARTY 

(4) CP TO BACKUP AIRCRAFT (BASE SITE) 

(5) ALTERNATE TO AIRCRAFT AND GROUND PARTY 




A 



Emergency Fighter Cap « 

Task Force 70 will provide a l5 minute deck alert F-14 force 
for flight cap. The force will be capable of penetrat^or^ tr 
the area of SUSAN utilizing KC-135 tanker support froi 




Search and Rescue (SAR)« 



<C-130 based search and rescue will be established at 
The MC-130 will be capable of reaching SUSAN in 
ree n"urs and will be equipped with the Fulton Recovery 
System. AWACS interface will provide capability for pinpoint 
location of any SAR related position. 





APPENDIX A TO ATTACHMENT 1 



OPSEC ASSESSMENT OF ISBs FOR OPERATION TINHORN 
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APPEHDIX B TO ATTACHMENT 1 



OPERATION TINHORN: OPSEC RECOMMENDATIONS FOR ENROUTE 

• SUPPORT BASES 



1. (U) The following is an OPSEC assessment of possible 
enroute support bases (ISBs) for operation TINHORN. Some, 
not all, of the pertinent factors are shown on Atch 1. 




2. 

however 




rovides the most secure environme nt, 
ecause of the long distance involved ^^Hjj^Hfe* and 
are recommended as the launch bases.^__l Because of the 
equi rement to overf l^HKmBWIHHHM' i^ot 
recommended for this preliminary operation. 



3. 



^0) 




Recommended course of action is: Fly mission from 
with MC-130 SAR capability stationed a 
^irould be implemented as follows; -Appro 
ask permissi on . for C- 130 

flown out o^aMBI^fc While this is the same 
^I^BMBBH^^^^^S^incr eased attention on 

■mii^mp^jUh^BHppiip. Two 

and commence missions in the area. After 2 or 3 days 
execute TINHORN, then remain for an additional 4 or 5 days 
before redeploying to home base. Besides helping with 

TINHORN this would be useful to future operat ions by 




Awt ffs^ Alternativ es to this would be to deploy to 
fromSlHi^HBI^b carrying cargo for TF 70; or deplo y by 
flvinofroinlM^Bd own the Red Sea a nd notionally to, 
IHBPV in reality, ^KMK^KKm ^^^^ performed 
successfully during RICEBOwS™ "''^'I'l^*' ' 

5* ^^^^^^^HHHI position the SAR capability. 

AircrafWJouId be positioned by using an approved MAC 
mission. Aircraft would RON with spare crew ready to fly 
SAR. If SAR is required, they could f ile^Jor_gy erwater 
route to^MHHHHj^ 
required , aircrart would return dl 
Atch 2 depicts recommended action. 
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Mission PROFILE INFORMATION 



I 



I 



LAUNCH BASE I T/0 I COAST IN 1 SUSAM 



I LAND I T/O 1 COAST I I ENROUTE TIME 




6 



0645 I 1434 
I 






1250 



1446 



1352 



1425 



1515 



IDAS 



1756 



1740 1 2140 



SUSAN 



2205 



2156 



1515 



I 1114 
I I 

I I 



1515 



1740 



1740 



2140 



2140 



OUT 



0136 



0127 1 



TO COAST 



7 + 49 



1 t- 35 



0005 



0005 



0005 



0 35 



1 + 23 



tl 
II 



4+01 



OVERLAND 



3 + 31 



3 + 31 



2 + 25 



TOTAL I TO COAST 



ENROUTE DISTANCE 



11+20 I 2055 



5+06 



3+00 



2 f 25 I 3+40 



2 + 25 



369 



121 



324 



6+26 I 549 
I 

I 



Conditions at LZ SUSAN: 20 October 



Sunset: 
Sunr iso: 



1358Z (1828L) 
0240Z (0710L) 



Nautical Darkness: 20/1447Z - 21/0152Z 11 + 05 



OVE R LAN U 
889 



869 



549 



54D 



1019 



MtiriJKLIMG 
TOTAL 1 !tEO 'JllU :ilEH TS 

2944 I Inbound 

Oil Lhou ntJ 
Tv/Q D livits 

125U I Oiitbuund 

Two m 1 V i t a 

670 I Uon<> 



n73 I Tv/o lU iv! t3 



1560 I :nl>oniul 
Ou L boon J 
T\.f> Blivits 



A 



One-Nite Ooeration: 



A single MC-130 will aepart^H|JJ|P^t 1 250Z and fly a 
5+06 lev; level penetration to arrive over LZ SUSAN at 1756Z 
or 2336L. Upon' arrival a four-man CCT will be parachuted 
onto the LZ , The MC-130 will move to the south and loiter 
for approximately 30 minutes. Meanv/hile, the CCT will 
survey* and light' (IR) a 3500' x 90' strip accomplishing all 
required penetrometer and obstruction checks. Once the LZ 
is established the CCT will signal the MC-130 for landing. 
The next 3+30 will involve a thorough survey of the LZ to 
establish its suitability for C-141/C-5 operations. At 
0 33 0L the MC-130 wi ll load the CCT and equipment and depart 
SUSAT-j for ^HlHi aririving 0255Z (0655L). 



As a contingency, should the CCT find the LZ to be 
totally unsuitable, the MC-13Q will be called back to 
and recov er^the CCT with two, two-man Fulton pickups, 
return tol 



the LZ 
then 



^Wl 



A SAR recovery forceo^one Fulton equipped MC-130 
11 be positioned at Wjjft^fi- ^ea<3y to respond to any 
emergency. AdditionalT^we would request an E-3A sortie 
airborne during the entire operation. 



be 



wo-Nite Operation 



On the fir st nite a single MC,t130 will launch from 
WKt^KtlKIB^^^ 0645Z and after' one aerial refueling will 
penetrate the southern coast of Iran then proceed low level 
to arrive over LZ SUSAN at 2335L. After a para drop of four 
CCT andfo u r JUIpl plus equipment, the aircraft will return 
to i^^^H^ to land at approximately 2256 where a second 
MC-130 has been pre positioned. On the second nite a single 
NC-130 will depart^fl^^lH^at 1550Z (1990L) to fly a 5+06 
low level to land at SUSAN at 2056Z {0126L) . While on the 
ground, the riC-130 will be loaded with all equipment a nd 

per sonnel _ 

^ The MC-i30 

depart SUSAfTat 2X202 (0150L) to arrive back at^ 
at 0305Z (0705L) . 



A SAR aircraft (MC-130) will be positioned at 

for both nites. We would like to have E-3A covrage on 
nites during the time we have aircraft within Iranian 
ai rspace. 
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Reference ; JTF 2 May 80 "SNOWBIRD COI^JCZPT" paper. 

1. The JTF Catmander has directed an initial effort in acoon-plishing the 
the St0^3IFD mission. 

2. Facts: 

a. There are indicatioi 





b. Whereas on 24 AprU there was a good probability of rescue- without a large 
number of casualties, the situation has now changed so that an increased 
level of Iranian alertness nust be assumed. Iranian readiness my be grad- 
ually degraded as time passes but for at least the next 45 days, any rescue 
attenipt involves an increased casualty risk. 
"Rice Bowl" proved a number of iirjortant factors. 

1) A rescue operation can be planned and rehersed without damaging security 
leaks. 

2) Iranian airspace can be penetrated withDut an attendant alertiiig of the 
Iranian Armed Forces. 

3) Iranian reaction to intelligence indicators is slow and weak. 

4) U.S. toned Forces personnel can be infiltrated into Ir; 

xthoot discovery. 




5) The bus incident and the chaise iu dust conditions at Desert Track 1 

points to the need for on site reception parties with secure oonrunicaUons. 



Classified By; JT3f 
Declassifiori ON: OAU^ 



6) The inability to obtain adequate, continuous information from Iran 
^ Tjoints to the need for an inroroved rrvsans of intelligence gathering. 

To a^.vait a ^^^rWKI^^BKII^KttKtK caimencxng opera tj.onal 



planning will result in a substantial loss of time in the use of the JTF 

staff. 
I 

e. Regardless of the nature of the final form of . SNOWBIRD, scnie actions should 
be taken as soon as possible, i.e., preparations and planning for ground 
transportation into and within Iran and a nore reliable on-site intelligenoe 
system. 

Tasks : 

a. JTF to direct its initial efforts oni|tfB|^0HHHBi ^ planning a 

: r 

j ^ partial release concentrating initially on Tabriz . 

b. J-2: 

1) Obtain the best possible information- on the location of the U.S. 
hostages. 

2) Develop a concept for two s^)erate, ocxtpartmented channels of intelligence 
for use of the JTF Gcninander. 

3) Insure all JTF ccnponents ai^ staff sections are sillied vdth adequate 
information. 

c. J-3: 

1) Produce a three option plan to secure the safe release of hostages f ran 

Tabriz. r w^M^n ■ » -^- q c n pr i riiiir £it jl -in t n r I In i i T - | 

IrjjluijL I riiBii Till II I I The first option will focus on the predaninante use 
of Iranian assets, the second will utilize US Armed Ptorces resources to the 
greatest degree possible and the final option will rely on ||[BM[|pP|^ 



21 "Keep an updated activities se h e du lf of JTF units. 





3) RecoiTTiend a JTF staff and unit organization to accorplish the Tabriz 
mission. S: 8 !-lay. 

d. J-4: 

1) Ta>:e all necessary actions to reconstitute JTF equ5.pnisnt. 

2) Establish a list of outstanding equipment needs to support the Tabriz 
mission. 

3) Produce a Oonsolidated Mission Critical Eguipnent need list keyed to 
projected availability dates. 

e. J-6; 

1) Derive the total oonnunications equipment and personnel requirement from the 



J-3 plan for Tabriz. 
2) Contribute to the J-4 Cbnsolidated Mission Critical Equipnent need list. 




g. Weather Officer: 

1) Continue to provide weather informtion on Iran. 

2) Produce a continuously updated weather file on the Tabriz area. 

3) Produce a density/altitude chart far the Tabriz area for the nonth of June. 

h. PSYOPS: 

1) Produce a ^'SYOPS plan for SNGWBIKD. 

2) Produce a PSYOPS plan for the Tabriz operation 

i. JTF Units: 

No itodification of previous instructions from the JTF Ccranander. 





POINT PAPER 



VtUKiviiiU rnriiiv 



on 



Follow-on Planning 



- Parts of Plan Required; 

- 2'lovement to target. 

- Actions at the target, 

- Movement to extraction point. 

- Extraction from Iran. 
Problems resulting from initial attempt • 

- Hostages must be precisely located, 

- Soviets may offer assistance in form of early warning 
radar (portable) . 

- Security of hostages will be increased at least for near 
term. 

- Security around the Embassy (surface access) may be 
increased, movement in area may be denied at night. 

- New agents will have to be inserted into Teheran. 

- Identification of the intent to use a landing strip in^ 
the vicinity of Teheran may preclude the use -of Mathzariyeh. 



C 




- The guards around and within the Embassy may obtain 
protection against CS. * »«.'^ - ■ 



protection agains 

- Any dependency on our Allies for support or use of 
their bases may be more difficult. 

- f Zbv erSta! an^' tr a i n i ng activities from press will be more 

dif ficult*also*inovement forward of DELTA or support a/c. 

Item oner movement to target* 

- Factors: 

- Reliance on mechanical trustworthiness should be 
minimized. 

- A repeat of previous M»0. ii^grobably infeasable. 




- This portion of the plan should be as unconiplicated as 
possible. 

- Must maintain the ability/^extract or abort for as far 
into the plan as possible. 

- This Dortion of' plan should have least affect on flex- 
ibility of delta's execution phase as possible. 

- Redundancy and/or built in alternatives are desirable. 
Possible solutions: 

O 



A- 

« MoVe ^ELTA to target area via 




A 

A 



" Move by surface ship/boat to Iran coast, then by sur- 
face vehicle to target. 

- Move by military airlift (C-5) to Manzariyeh, then by 
surface vehicle or smaller helo (BLACKHAWK) to target. 

- Use, US, 





- Bring smaller helos in MC-130S or C-130s led by MCs to 
•Manzariyeh or more northern desert strap. 

. fiSMHlB insertion o£ DELTA in vicinity of Teheran, 
iSif^^urface^fiicTe or smaller helo to target. 




DELTA 




in specially designed 



- Flv DELTA into Teheran on 







Item two, action at the target: 

- Factors: 

- To be worked out by DELTA. 

- Possible solutions: 

- To be worked out by DELTA. 





_ Item three, movement to extraction point 
Jj^" Factors: 

- Kelo extraction may be made impossible by weather and 
defensive activities — in any case a solid alternate 
method should be developed. 



A 



- The location of the extraction point should have alternatives 
e.g. r iianzariyeh and Mehrabad. ' 

- Additional protection of the extraction movement and 
point should be developed. 

- Deception may play in our favor more so now as Iranians 
will probably tend to overreact to any suspect activity. 

- Any surface extraction route should be preplanned, protected 
(roll-up force & AC-130) and practiced (day & nite) eventually 
in Tehran. 

- We should program alternate sources of extraction vehicles. 
- Possible Solutions; 

- Establish a dual movement plan that includes both light 
helos and surface vehicles. 

- Provides redundancy. 

- Helos can provide protection along extracticMi route. 

- Use surface vehicles with AC-130 overhead for protection. 

?* 

- Use light helo (Blackhawk) which would be carried to 
forward staging base in C-5/C-141. 



• IV ^ from the motorpool 
j^l^ Fly our own 



or other military vehicles acquired 




anaprepositroiT 



in framl^HK (specially designed) 



- Item four, extraction from Iran 



- Factors: 



- Because we can expect an increased alert/reaction status, 
consideration will have to be given to sunressing the air 
defense capability. 

May wish to consider alternate e xtracti on bases, i.e., 
if we come out south ,, we go to If everything is 



OK as we pass 
out over 




air-refuel and proceed t^ ^^^^^ 
procedure could be worked^^SSnJ 



■ 1 • "HT'tb'l T 

- The use of CAP to protect our extraction would probably 
be required. 

- This part of the plan should have built in redundancy. 

- We may have to carry in more medical capability aboard the 
extraction aircraft as use of nearby friendly countries 
may not be possible. 



Possible solutions: 



- Bring 




•At 




SUOV: BIRD co:ocEPT 



Kissioh: Secure the safe release of the US hostages held 
in Iran, 

Assumptions : 

- Exact hostage location confirmable continuously. 

- At least two independent, in-country compartr.ented safehouse 
facilities can be aquired, 

- A C-141 capable airfield w/in 100 NM from or 15 min driving 
time from hostage sites can be identified for use- 

- Ko significant increase in Iranian intelligence capability. 

- No significant increase in armed force's readiness will occur 
until after Hostage release. 

Priority of effort: 

- Locate the hostages precisely -j 




Considej: surface and air insertion rrom 
JTF 



- Use UH-60S, Pave Low or any other facilitating A/C - JTF 
Plan Characteristics: 



- Ground plan developed by |M(^rehersed and adjusted to accom- 



modate Hostage location and custodial threat. 



- Each Phase complemented by a redundant plan that is connected 
to previous and subsequent phases. 



- An equally meritorious 

1. Planning 

2 • Training 

3 . Deployment 

4. Insertion 



SNOW BIRD PHASES 




\^ 5. Hostage release 

6 . Extraction 

7 • Recovery 

8* Isolation/Debriefing 



Issues affirmed and lessons learned from first attempt. 

- Host^.es must be precisely located and 



1, c 




- Security of hostages will be increased at least for near 
term. 

■ft 

- Security around the Embassy (surface access) may be increased, 
movement in area may be denied at night for a while. 

- The guards around and within the Embassy may obtain protection 
against CS. 

- Any dependency on our Allies for support oruge of their bases 
may be more difficult to arrange ( except ^^^^'■■^ 



A 



□.f f xcu. 



'movement forward o: 



will be more 
^nd support A/C. 



- Identification of our previous intent to use a landing strip in 
the vicinity of Tehran may preclude the use of Manzariyeh. 




- New a 



h ave to be inserte d into Tehran. 



- Soviets may offer assistance in form of early warning radar 
(portable) • 

- A better CEOI - Key locations and compartmented command and 
control plan - all levels. 

- Considerations for Phase Four, movement to target. 

fif^ - Factors: 

- This portion of the plan should be as uncomplicated as 
possible. 

- Th|.s portion of plan should have least effect on flexibility 
of DELTA'S^ execution phase as possible. 



^F PiiFT - 

■ILullLI — • 



'""SBCRET ^ 



- Must :T.air.tain the ability to extract or abort for as far 
into plan as possible. 

- Reliance on mechanical trustworthiness should be nininized 
and all ccr-.pcnents checked by nore than one system of 
validation (Navy Helicopter Maintenance, JTF Cozrvmandos- d^A 
not visit ship) . 

- A repea^ of previous M.O. is probably infgasable. (May be 
useful! as deception) 

- Intel will have to track the continued avftiiability of our 
vehicles , 

- Redundancy and/or build in alternatives are desirable. 
Operational concepts under examination* 

- Move DELTA, to target area viaJlH||||[||||^ (One nite) 

" Move sizeable advanced party (8-12) by surface ship/boat to 
Iran coast, then by surface vehicle to target. Slow, cer-^n 
and varifiable. 

- Move by military airlift (C-5) to Mnzariyeh^ then by surface 
vehicle or smaller helo (BLACKHAWK) to target. (one nite) 



- Bring small er helos in MC-130s or C-130s led by MCs to 
^■■^jppilllp or more northern desert strip. (One nite or one 

- Parachute insertion of DELTA in vicinity of Tehran, move by 
surface vehicle or smaller helo to target. (One nite or one 
nite 4>) 



- Truc)c^ 

vehicles. 



^in from 



in specially designed 



- Flv^DELTA 




Obtain friendly Iranian assistance from within Iran to arrange 
vehicular movement of^HBII to safehouse and/or target areas. 




Railroad from 

Selected combination of above and others yet to be checked. 



ULUlltT 




i 



2. (rscw) Under SNOWBIRD planning r^ ^pj jUjj f^ ntelligence 

data would be transmitted from CONUS by secure voice radio 
to J2 personnel aboard AWACS. Some individuals feel that 
this is a cumbersome and slow means of relaying critical 
intelligence material [iflj^fljif^ Of particular interest is 
the need to know immediately when an Iranian fighter prepares 
for take-off. Two alternatives|^pHHH||HSBHHBHMMIi 
AWACS link are: 

a. Use of Coronet Solo wryj. a data liiiK- to^Ajj^gS , 

b. Use of data link tvoimfltll^fMSx:^ place of secure 
voice radio. 

Preliminary study of these alternatives indicated that 
neither provided significant gains over the existing system. 
RECOMMENDATIONS ! /'(TS-CW) That further study of th^^jjjj^AWACS 



' link be conducted. 





this 



It may be possible to improve upon 

data- link 

circuits instead of secure voice. 
OTHER RELATED ITEMS : 

J2 PERSONNEL INVOLVED ; Major wKKKtKKKKtHlmi^SA) , 

ODCSOPS, DA 



Hajori 



^(USAF), AFINER 



POINTS OF CONTACT; 



ATTACHMENTS! 

1. Sketch of AWACS configuration 
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THE JOINT CHIEFS OF STAFF 
'.VASHIHGTON D C 70301 




THE JOINT STAFF 



7 Ocrober 1980 



MEMORANDUM FOR MZ^JOR GENERAL VAUGHT 

MAJOR GENERAL SECORD 



Subject: Operstion TJNKORN (JPSfCi^) 



At Attachment 1 is a draft concept of operations for Operation 
TINHORN IS^y) a clandestine low-level penetration of Iranian 
airspace for the purpose of evaluating LZ SUSAN. The 
concept provides for consideration and review of aircraft 
sources and launch bases. Annexes to the concept provide 
OpSec considerations and proposed mission profile information. 
Possible one-nite, two^nite, and multi-nite concepts are 
provided for your consideration. We can be prepared to 
brief these concepts to the OpsDeps on 14 October and 
exercise that night. . 




Colonel, USAt" 




POINT PAPER 
on 

Iran Recce Mission 



PURPOSE ; Evaluate LZ SUSAN as possible FOB for a rescue 
mission . 

CONSIDERATIONS ; 

- Intelligence clain-.s tc have positively located the hostages 
in the Embassy and Ministry of Foreign Affairs (MFA). 

- In view of the ongoing war and since the hostages appear 

to be in only two locations, our plans need to be sharpened 
and refined. 

- We must now channel our training and equipment prepara- 
tion for the best option and rehearse. 

- SUSAN is uniquely valuable because it allows for rapid 
forward deployment of strong assault force with surprise, 
reduced risk, and allows operation to be executed in one 
night. 

— Compared to all other options, it allows mission 
execution with alert, and rested crews 

— If SUSAN not suitable we must drop it from consideration. 

- The risk involved is considered low 

— Iran/Iraq war distraction i.e. attention turned other 
way. 

— Iranian air capability is diminishing. 

— The route to be flown is over remote area. 



Alternative to stag i n g_ i 5,,Jlong^rAj iaP HT,j^ ^ lo . ,as5 au 1 1 over 

hazardous routes from^ 

■a 




CONCEPTS : 



One-Nite Operation ; 

A single MC-130 will (depart f||||[|B^ at 1250Z and fly a 
^ 5+06 low level penetration toarrive over LZ SUSAN at 
1756Z or 2336L. Upon arrival a two-man Combat Control 
Team (CCT) will be parachuted onto the LZ . The MC-130 
will move to the south and loiter for approximately 30 
minutes. Meanwhile, the CCT will survey and light (IR) a 
3 500' X 90' strip accomplishing all required penetrometer 



TOP SECRET 



and obstruction checks. Once the LZ is established the 
CCT will signal the MC-130 tor landing. The next 3+30 
will involve a thorough survey of the LZ by vehicle-equipped, 
six-man, CCT to establish its feuitability for C-i41/C-5 
operations. At 0330L the MC- 1 3^wUllDad the CCT and 
equipment and depart SUSAN ^orH||mm arriving 0255Z 
(0655L). 

j^- As a contingency, should the CCT find the LZ to be 

totally unsuitable, the MC-130 will be called back to the 
LZ and recover theCCT with two, one-man Fulton pickups, 
then return ^oJj/ff/jflj/lf 

- A SAR recovery force of one Fulton equipped MC-130 
will be positioned at Dhahran ready to respond to any 
emergency. Additionally, we would request an E-3A sortie 
be airborne during the entire operation. 



Two-Nite Operation ; 

jJ^- On the first nite a single MC-130 will launch from^mmp 
MHMBat 0645Z and after one aerial refueling will 
^p^Strate the southern coast of Iran then proceed low 
level to arrive over LZ S USAN at 2335L. After a para drop 
of four CCT and fourJ|M|^ plus equipment, the aircraft 
will return to^/l/f/§lfto land at approximately 2256 
(0256L) where it will be joined by a a secon d MC-130. On 
the second nite, a single MC-130 will depart f|HH||| at 
1550Z (1950L) to fly a 5+06 low level to land at subAN at 
2056Z (0126L). While on the ground, the MC-130 will be 
loaded with all equipment and personnel except for a 
remote activation lighting system which will be left 
behind for future operations. The MC-13 0 will de part 
SUSAN at 2120Z (OISOL) to arrive back at^BHM^^ 0305Z 
(0705L) . 

ij^f- A SAR aircraft (MC-130) will be positioned atl^B^jH for 

both nites. We would like to have E-3A coverage on both 
nites while aircraft are in Iranian airspace. 



Alternatives ; 

- The two nite operation could be expanded to a multiple 

nite exercise. This would afford more recce time for the 
team and permit longer range observation of a larger 
area. 

RECOMMENDATION ; 

- DOD should seek NCA approval to conduct this recce mission. 
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THE JOINT CHIEFS OF STAFF 

WASHrNGTON O.C. 20301 



THE JOINT STAFF 



14 October 1980 



MEMORANDUM FOR MAJOR GENERAL VAUGHT 

MAJOR GENERAL SECORD 



Subject: Operation TINHORN (:PS^{u; 



,tAttached is a draft concept of operations for Operation 
TINHORN (J^^) a clandestine low-level penetration of Iranian 
airspace for the purpose of evaluating LZ SUSAN. The 
concept provides for consideration and review ; aircraft _ 
sources and launch bases, command and control'^HIHlHimpI 
emergency fighter cap, and rescue support. Annexes to the 
concept provide OpSec considerations and proposed mission 
profile information. Possible one-nite, two-nite, and 
multi-nite concepts are provided for your consideration. We 
can be prepared to brief these concepts to the OpsDeps on 15 
October and exercise that night. 




Colonel, USAF 



(USSnUTIGH PTi^ [u 12358 
C860Ce(Ki f ^ 



DBCanKWNBl Til t4^-<^-^ 
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TF 1-79 
OCTOBER 1986 



Operation "TINHORN" 

1. Concept of Operations ; On or about 20 Oct, conduct 

a nite clandestine low level penetration of Iranian airspace 
via MC-130E. The purpose is to insert a four-man combat 
control team (CCT) to conduct an on-site survey of landing 
zone (LZ) SUSAN located 17 miles southeast of the town of 
Semnan. This L2 would be very useful in the conduct of any 
future quick reaction strike designed to free the hostages. 
Details are provided for either a single-nite or multi-nite 
operation. 



2. Schedule of Events ; {^) f 



8 Oct 



Publish Draft OPLAN 



15 Oct 



Rehearse at Edwards AFB 



17 Oct 

Approx 20 Oct 

3, Items for Consideration ; 

a* Source of 
Hurlburt 



Commence deployment 
Conduct Operation 



A.t 




— Only one Pulton Recovery A/C available 

— Closer to launch base iWKK shorter 

reaction time - one day 

— No Fulton qualified crew based at 

or deployment of A/C & crew required 

!? 




— Min 2 days to get A/C to 



- Hurlburt: • 

— Can use all Fulton capable A/C 

— Crews are Fulton qualified 

— Easier to explain deployment of A/C and crews 

— Minimum 3 days to get A/C to 

— Minimum 4 days to get A/C to 

— Minimum 2 days to get A/C to 




— Aircraft not air refuelable 

— Aircrews and air craft ar e F ulton qualified 

— Minimum 1 day to 

— Minimum 2 days tc 




— If we use ^^^^Hi/^ is better location 

— 1700 miles further from target than 
(13 mission hrs) 

— 1200 miles further from target than 

{9 mission hrs) 

— Better OpSec, i.e., no special 

— Requires more tankers (2) 

— Would require double crew 




— Only one tanker required 

— Requires iHHMlHAf 

— Another government would be aware of presence of 

A/C and personnel 



— Closer than 

— Base security better tha 

— Requires 




Two other governments 
aware 



would be 



■ - 




Requlr 


es coop e rat"x oh" of 





— Would allow more time on the ground at the LZ in 
one nite operation 




Closest to target 

Tanker/blivits not required 

Provides longest ground time 

Good OpSec considerations 

Risky penetration across Persian Gulf 



- Phase Five, action at the target 
Factors: 

- To be worked out by DELTA, 



- Possible solutions: 

- To be worked out by i)ELTA. 



- Phase Six I movement to extraction point 

- Factors: 

r 

- The location of the extraction point (s) should have alternatives 
e.g., Kanzariyeh aiid Mehrabad, others. 

- Additional protection/security of the extraction movement and ^. 
extraction point should be developed. 

- Any surface extraction route should- be preplanned, protected 
(roll-up force and AC-130) and practiced (day & nite) eventually 
in Tehran. 

- Helo extraction may be made impossible by weather and 
defensive activities — in any case a solid alternatives 
methods should be developed. 

- We should program alternate sources of extraction vehicles 
i.e. motorpool, buy ahead of time. 

- Deception may play in our favor more so now as Iranians 
will probably tend to overreact to a variety of suspect 
activity. 

- Possible with helicopters frozn Indian Ocean. 

- Possible solutions: 

- Establish a dual movement plan that includes both light 
helos and surface Vehicles. 

- Provides redundancy. 

- Helos can provide protection along extraction route. 

- Use surface vehicles with AC-130 overhead for protection. 

- Use light helo (Blackhawk) which would be carried to forward 
staging base in C-5/C-141. 



(Q^m Use ^BB^^BBK other military vehicles acquired from 
motorpool^^Use Iranian agents to locate and check) 



4 

- n nyniicirnm 

■ UU 111 w 



r^ly our ov.r. extraction vehicles into Semnan - Manzariyeh - 
others . 



- Drive extraction v 
) and preposition. 



e hi cles__in _lr cm 
Use 




(specially designed) 




A 



- Phase Seven, extraction from Iran 
- Factors: 

- This part of the plan should have built in redundancy. 

- Because we can expect an increased alert/reaction status, 
consideration will have to be given to supressing or 
frustrating the air-defense capability. 

- The use of CAP to protect our extraction would probably be 
required. 

^J^^f^Kay wish to consider alternate extractio n landing bases, i.e 
if we come out sout h, we go to^HpHf If everything is OK 
assfljHHft air-refuel an^proceed 
Sam^^Rceaure could be worked going OT^JvgT 

- We may have to carry in more medical capability aboard the 
extraction aircraft as use of nearby friendly countries may 
not be possible. 

- Re-evaluate use of Iraq 
Possible solutions: 

- Bring MC-130S to |^^bad7 Manzariyeh, Semnan New or other 
remote base in vicinity of hostage holding point, stand by 
for extraction. 

- Could put MC-130S at more than one location. 

- Brina ^ ^^^^^^^^■■M^nraoaa , n^mui^iyeh or Semnan New,/ 




A 






Point Paper 
on 

Allied Assistance 



- Previously we could not afford to solicit assistance from select 
Middle East friendly countries for OPSEC reasons. 




V7e may be able to work thru 
— If rejected we are not hurt 
If our intent to use a forwar 

The operation is not injured 

Will draw Iranian attention 



iwith low risk of discovery. 



base is blown 




— Xf our request is accepted and we determine that OPSEC is 
maintained 

We can move our extraction aircraft (MC-130/C-141) forward 

to a point that aerial refueling is not required. 

AC^130s can be moved forward 

Tanker support for fighter cap can forward base ^ 

Might be able to establish a forward based fighter alert 

_ Jj^^ — We have a fall back operating location ifflHK operation 
— ' blown 

^^jp^By working a two-pronged approach 
0^ . maintain the option to come from STztre: 




or r>ot 



we 

erections. 




OPERATION SWnWRtRn 

MISSION: 26 APRIL 

NOT POSSIBLE AT THIS TIMEs 

LACK OF INTELLIGENCE 

LACK OF FORCE PROFICIENCY 
LACK OF STAGING BASES 




TRAINING CONCEPT (CONT'D) 



KBLDMES 
15 JULY 

JOINT TRAINEX 

SIMULTANEOUS |IRF1 ELD SEIZURE 

20 JULY 

OPTION 9 CONCEPT EVALUATION 
J^IRFIELD SEIZURE 

21 JULY 
REDEPLOYMENT 

26 JULY - 11 AUGUST 
MAINTENANCE/LEAVE 

ANALYSIS/SURVEY TEAM 

11 - 20 AUGUST 

COMPONENT TRAINING 



JflP CECnCT 



SHQWBIfin IMTFII ir,FMrF 



Jgj Abb 



ASSETS: 

HUMINT ASSETS 




INI NT ASSETS 
ACTIONS: 

'iPRODDED THICE 
TECH INTEL: 
SR 71 



I 1 UNO : 
4* TFfH 




iDOD HUMINT ASSETS IIJ PROCESS 
SUMMARY.:/ ' 

SOME RELEASE 

TRIALS POSSIBLE 

BREAKTHROUGH: UTE JULY 




TV L I 



/ 



fiFfflriirT 



OPTIONS 



SNOWBIRD 



LAUNCH BASE 




ASSETS REQUIRED 



OR TANKER 
(NO HELICOPTERS) 



PAVE LOW 
PAVE LOW 

PAVE LOW 

MIL VEH 



H/A/HC-130 
M/A/HC-130 

M/A/HC-130 

C-5 



VI 



PAVE LOW H/A/HC-130 



F-11 
F-W 

C-5 

C-WIB (STRETCH) 
CH-17 F-W 



VIII 



IX 




GULF OF OMAN 



LPI 

UH-60 M/A/HC-130 



■Wbllllttl. 



SNQWRIRn FnRr.F 5;FIFr.TinM 



PREVIOUS: 
^ ^ DELTA , 

' RANGERS: NOW ENTIRE BAnALIQUil 
^SOW 130 FLEET MC, AC> HC. EC 
MAC Ills 



NEW: 

^ PAVE LOW 
UH-60 
CH-iJ? 




TRUCKS 



AAii rir|r|iTiAl — 

Will lUUl I Ink 



- TAP "igG m- 
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mmm 



OPSEC DIFFICULTIES: 

MORE, LARGER FORCES 
PREVIOUS IDENTIFICATION 
END OF YEAR FUNDING 
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TRAINING CONCEPT 
10 JUNE - 3 SEPTEMBER 

GENERAL CnNr.FPT 

TRAIN THE PARTS. THAN THE WHOLE 
EXERCISE THE MOST COMPLEX SCENARIO 
ADJUST TO INTEL INPUT 

KEY DATES 
10 JUNE 

lOlST DEPLOYMENT TO NORTON AFB 

5 JULY 

FORCE DEPLOYMENT ' 

DUGWAY 

ORO GRAtWE 

7 JULY 

INTEGRATED HELO OPS 

TQP-^^^E^- 



TRAINING CONCEPT (CONT'D) 

20 - 23 AUGUST 
DEPLOYMENT 

25 AUGUST - 3 SEPTEMBER 
JOINT TRAINING 



vvjif luufiim. 



SNOWBIRD lAIIWr.H BASF5y 




USEFUL, 72 HR STANDBY 
USEFUL BUT.... 

.SURVEY 



• iaEr-S EC B C4- 

tONFIDENTHUr 



CONCLUSIONS:' 




INTELLIGENCE BREAKTHROUGH i UTE AUGUST? 
STAGING BASES ^ ' [ 

C^^IU'ROGRESS ESSENTIAL 

9^ CAPTURE EXPERIENCE FOR FUTURE USE 

FORCE READINESS: 3 WEEKS AFTER HARD INTELLIGNECE 





DEFENSE INTELLIGENCE AGENCY 

WASHINGTON. D.C. 2030J 



TS-DB-4/S 21 July 1980 

MEMORANDUM FOR MAJOR GENERAL VAUGHT 
SUBJfCT: Feasibility Study (U) 

CIS/UufcORN) We have considered the difficult challenge posed in your request 
for ideas on a feasibility'stu<wj dated 2 July 1980. As noted in our response of 
9 July 1980, specific location' of the targets would be critical to the relative 
merits of any proposed insertion method. Subject to that caveat, and to the 
further caveat that we offer ideas, for consideration rather than carefully 
weighed recommendations, we offer following thoughts: 

Commandeer Iranian helicopters in Italy: The 10 new Iranian Air Force 
CH-47C Chinook and 4 overhauled Iranian Navy SH-30 Sea King helicopters at Augusta 
Bell facilities In Italy could be commandeered by U.S. air crews. Despite 
stringent demands by the GOI^Hhese aircraft have not been delivered to date 
due to the U.S. embargo. If Iran were notified that the aircraft were now 
available, crews would be dispatched and flight plans and airspace clearances 
would be filed for the return fflight through Yugoslavia, Greece, and Turkey. 
The aircraft and crews could be conmandeered after the aircraft were turned over 
to Iran and, using the prefllep flight plan, clearances, call signs and frequencies, 
the aircraft could return to Iran (about a 3 day trip) with a surreptitious stop 
at a U.S. facility In Turkey to pick up the prepositioned strike force. Penetration 
of Iranian airspace would not be difficult as the aircraft would be expected. 
Refueling may be required In^Iran and for this purpose, several of the aircraft 
could be provided fuel bladders while In Turkey. Upon arrival in Iranian airspace, 
some of the helicopters could disperse to remote hostage locations while others 
proceeded to Tehran. All helicopters could rendezvous at a predeslgnated and 
secured airfield for extraction by C-130/C-141 aircraft. 

— Infiltrate Force Via Indigenous Dhows onto remote Iranian Coastline: 
The strike force could tli^ Into the centuries-old Omani-Baluchi smuggling rings 
on both sides of the Persian Gulf* The force could be smuggled Into Iran via 
well -used Omani-Baluchi sea and land routes. Using the Dhows which ply the gulf 
waters regularly and in unlicensed freedom, the force could be Inserted into 
southern or southeastern Iran and then guided to areas where hostages are held. 
The cooperation of Omarii authorities or the British-officered Sultan's Armed 
Forces could probably be solicited for assistance In gaining access to smuggling 
routes and techniques. 




— Commandeer an Iranian Commercial or Military Aircraft: Iranian military 
and cargo aircraft regularly depart Tehran International Airport for either European 
or Middle Eastern countries in order to procure foodstuffs or commercial/mil i tary 
goods. The strike force could be placed aboard these aircraft, after the crew has 
either been captured or bought off. The aircraft would be flown overtly back to 
Iran to the designated airport with the strike force aboard. While confiscation 

of a civilian aircraft may be construed to be air piracy, commandeering a military 
aircraft would be less clearly defined under the law, especially in view of current 
U.S. /Iranian relations. 

~ Create a Radar Gap in Iranian Coverage: A small specially trained force 
dropped from a freighter or submarine in the Persian Gulf to capture or destroy 
an early warning radar for example, Kish Island, for a period of time sufficient 
for the rescue aircraft to penetrate the radar coverage. This method could reduce 
the flight time required by -flying a more direct route to the objective. 

— Military Air Drop: The U.S. strike force to release the hostages could 
be delivered to an area near the target areas via comnercial aircraft using the 
cover of a scheduled cargo flight. The troops and equipment could be parachuted 
into and/or landed at secured areas. 

" Railway Traffic Overland Through Turkey: The railroad between Turkey 
and Iran, an extension of the Orient Express Railroad connection from Europe to 
Asia, could be used to transport personnel and equipment of the strike force 
overland into the target areas. The train would have to be controlled by Turks or 
Iranians who are experienced in this mode of transportation and who have the capability 
of getting the train and its contents to the urban areas where the hostages are 
being detained. Perhaps an entire train could be assembled in Europe for a Tehran 
destination. Strike force could be dismounted at a selected location enroute. 

" Over the Beach Operation from Ships at Sea via Military Landing Craft: 
Personnel and equipment of the U.S. strike force could be brought into the Persian 
Gulf or the Arabian Sea area via ocean going ships of the line and then could be 
disembarked from these mother ships via Landing Ship Transports (LSI) or other 
naval craft and dropped off at the beach in a remote area where these personnel 
could then assemble and set up a base for conducting the hostage release operation. 

— Infiltrate Force Via Comnercial Freighter at an Iranian Port: The 

strike force could be placed aboard a cornnercial freighter of international registry 
scheduled to call at a specific Iranian port. The ship could sail into the Persian 
Gulf with the strike force and its registered cargo aboard and put in at Abadan 
or Khorramshahr (or another principal Iranian port). Upon arrival, the strike 
force could be met by guides and dispatched to specific areas of operation to 
release the hostages. In a variation, strike force could pose as crew members/ 
passengers on one or more vessels. 



— Truck Convoy Overland Through Turkey: Turkey and Iran have extensive 
amounts of commercial trucks transit the border carrying commercial goods in both 
directions from one country to another. The strike force could be inserted into 
Iran and taken to their destination in a convoy of conmercial trucks carrying 
foodstuffs or other goods into Iran to the urban areas where the hostages may be 
kept. Upon arrival via truck into the specific target areas, the members of the 
strike force could be guided to rendezvous points in order to conduct the hostage 
release mission. Pakistan and Iran have less truck traffic; but this means could 
be used. 

— Confiscate the 2 Fokker Aircraft and/or Iranian 707s being Refurbished 
in Europe: Coordinate an operation to have the Fokker company and/or the 
Lufthansa corporation complete work on the Fokkers and/or the 707s now in Europe. 
Arrange for a specific delivery date. When the Iranian crews arrive to bring the 
aircraft back from Europe, either bribe or incarcerate the pilots and crew and 
fly the aircraft on the overt flight schedule back to Iran with the strike force 
aboard. 

Note that these suggestions have not been evaluated for military or political 
feasibility or legal implications. As stated in the opening paragraph, the 
location of the hostages is critical to any assessment of the means by which a 
force to release them might be introduced and, with the hostages, brought safely 
out. In this connection, a further thought is that one may confidently assume 
that the hostages will be held at locations deep In Iran. Options which envision, 
or permit, only shallow incursions into Iran are therefore unlikely to suffice. 
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TO PROVIDE OPERATIONAL CONCEPTS AND CONSIDERATIONS FOR AIRBOW 



SEIZURE OF.AN AlBFjEU)^,:, 
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Classified By: ^^^Apfi 
Declassified OH;^^'^ ^ 
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^ ^ISSION: SlilgAlRFIELDj H(p AIRF|ELD»5"8 HOURS; WITHDRAW ON ORDER 



jftNENY: liffllil DEFENDED BY A PLATOON (-) SECURITY FORCEj ESTIMATE 
22-26 SOIJIERS; FORCE HAS SMALL ARMS AND AUTOMATIC WEAPONS; 

I 

SECURITY FORCE HAS VEHICLES ' (JEEP/TRUCK TYPE). FORCE IS NOT HELL 

TPJ\INF.D OR ORGANIZED 
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PLANHING CONSIDERATIONS 



PLANNING/PLAN 



INTEL/THREAT 



GROUND ASSAULT FORCE 



COrillAND, CONTROL AND COfTONICATIONS 



logistics: 



SPECIfL EQUIPnENT/WEAPONS 



PLAIINING/PLAN ; 

______ I 



JOINT 

CENTRALIZED 
REVERSE SEQUENCE . 
SIMPLE 

FLEXIBLE ; 

ALTERNATIVES 
CONTINGENCIES ' 
ABORT I 

DETAILED 

t 

THOROUGH KNOWLEDGE OF UNIT/INDIVIDUAL HISSIONS 
« 

^REQUIRED FORCE ' 
THREAT 

fllSSION (DURATION, HETHOD OF ENTRY) 

LOCATION 

A'IRRJELD SIZE 



PLANHING/PLAfl CCOMT'D) 



iOnODS OF DELIVERY 

AIRLAND ; 

PARACflUTE (LOW LEVEL, HALO, lIVY DRP) 

LAPES (NEED LEVEL AREA AND GOOD APPROACHES) 

ACCURACY 



SURPRISE 




lABSENCE OF UNIT/ARRIVAL AT ISB (IF USED) 
[OPERATIONS TO 




REHEARSALS 



FULL SCALE MOCK-UPS ON SIMILAR TERRAIN - ALL WEATHER CONDITIONS 

DARKNESS 

EXERT STRESS ON EQUIPMENT AND PEOPLE 
PRACTICE CONTINGENCIES 



INTEL/THREAT 



OBJECTIVE AND OBJECTIVE AREA 

AIRFIELD] (FACILITIES, EQUIPMENT. MINES. OBSTACLES SENSORS. ETC). 
BUILT-UP AREAS 

LINES OF COMMUNICATION (ROADS. TELEPHONE, RADIO) 
CIVILIAN CONTROL ' 



ENEMY FOPXES 



LOCAL AND REINFORCING 



GUARD POST a PATROLS 



SIZE 



ROUTINE 

REACTION TIME 

PROBABLE COURSE OF ACTION 

AIRCRAFT - HIGH PERFORMANCE. 



QUALITY .(REGULAR. PApiLITARY 



HEAPONS/VEH I CLES/EQU IPMENT 



1 



DEFENSIVE POSITION i 



AIR DEFENSE WEAPONS 



HELOS 



TIMELY & ACCURATE. 



GROUND ASSAULT FORCE 

ADEQUATE FOR MISSION 

THOROUGHLY BRIEFED. REHEARSED; VIOLENT. SWIFT. DECENTRALIZED EXECUTION 

ORGANIZATION AND SIZE 

ASSAULT : ' 

SECURITY 

AIR DEFENSE 

COnilAND GROUP (CDR. SIGNAL. CCT. ALO.ALCE. MEDICAL. EOD. INTERPRETERS) 
DIRECT ACTION TEAMS 
PARTISAN/OTHERS ! 
RESERVES ■ ' 

FIRE SUPPORT (IIORTARS. ' ARTY IF NEFJED. CAS) 
WGAPONS/EQUIPMENT (TAILORED TO fllSSION. ETC). 
MOBILITY (ESPECIALLY FOR SECURITY FORCES) 



CQWANn. roNTRni Awn r nHmiNirATinNs 

UNITY OF COMMAND (CLEAN AND SIMPLE) 
SELECTION OF PERSONNEL ' 

THOROUGH KNOWLEDGE (BY ALL PERSONNEL - CHAIN OF COMMAND) 

RESPONSIVE 

SECURE EQUIPMENT 

SILENCE,, MINIMAL TRANSMISSIONS 

REDUNDANT 

LIGHT 

EW/C-EW 

• IN-FLIGHT COMMUNIGATI-ONS (PROVIDE CAPABILITY TO MODIFY SEQUENCING AND FORflATION 
OF ACFT ENROUTE) 



lOGISTICS. 

FOLLOW ON SUPPLIES (AMnO, POL) 

REPLACEMENT OR NEEDED EQUIPMENT 

MEDICAL PERSONNEL. EQUIPMENT AND EVACUATION 




S PECIAI FQIIIPNFNT/WFAPflNf; 



^QUIPMENT/WEAPONS 

ENGINEER EQUIPMENT 



LASER TARGET DESIGKATORS ; 
WEAPONS CARRIERS 
HELICOPTERS (CAV/RECON PApKAGE) 
k TON W/TOW ; 
NIGHT VISION EQUIPMENT ' 
MOBILITY FOR SECURITY FORCES 






OPERATIONAL CONCEPT 



PRE^ASSAULT 



fiSSAilLI 



; F OLLQW-nN 



EXTRACTION 



>- .♦ 



TflOTH 



PRE-ASSAULT PHASE 



DIRECT ACTION 
INFILTRATION 
SURVEILLANCE 

I 

TIMELY INTEL (IN FLIGHT) 
ENEMY COMMO, EARLY WARNING 
TERMINAL GUIDANCE 
PARTISAN ! 

COMMAND AND CONTROL ' 

COMMO- DA.TM^ AWACS; AIRCRAFT 

ASSESS SITUATION-WEATHER, .THREAT, LOSS OF EQUIPMENT/pERSONNEL 
MODIFY PLANS, FORMATIONS, MISSIONS ENROUTE TO OBJ. 



ASSAULT PHASE (CON'T) 



COmAND GROUP - COmO WITH ALL. CCT, ALCE,- ALO, MEDICAL.EOD, INTERPRETERS 
-ASSESS SITUATION 

-ADDITIONAL FORCES, EQUIPMENT, FIRE SUPPORT 

CONSOLIDATION 

CLEAR ALL RESISTANCE . 
ESTABLISH PERIMETER 

REDISTRIBUTION/REORGANIZATION 
CASUALTIES 

POWS/DETAINEES I 
C0MM.0 HITH SECURITY TMS 



r 

I 

I 



mwss 

FOLLOW-ON PHASE 

FOLLOW-ON ECHELONS (AS REQUIRED) 

RAPID UNLOADING ; 

REORGANIZATION 

DEPARTURE 

BACKHAUL 

WOUNDED ' 
POW 

NON-ESSENTIAL PERSONNEL/EQUIPMENT 



EXTRACTION PHASE 



EXECUTION 
RAPID 

THOROUGHLY REHEARSED 
CENTRALIZED CONTROL 



SEQUENCE 
WOUNDED 

NON-ESSENTIAL PERSONNEL-EQUIPMENT 
BULK OF PERIMETER 
SECURITY FORCES/CHD GROUP 

CONSIDERATION > 

DESTRUCT.ION.- FACILITIES. EQUIPMENT 

AIR-COVER 

POLICE-BATTLEFIEIJ] 

STRICT ACCOUNTING FOR PERSONNEL/SENSITIVE MATERIAL 
ALTERNATE EXTRACTION PLANS 
ESCAPE AND EVASION 



If 




rr?:-. OF STAFF 



2 June 1580 



7k£ .-S:''" STAFF 



MEMORA^IDU:-: FOR M^JOR GEN'ERAL VAUC- HT 



Subject: "Backburner" 



6 



1. 



Recommend your agreement vrith the basic thrust of the 
aporoach. 

" (u) 

2. (^) The actual definition of this is perception managenient. 
One of the problems with such programs is that the measures 
that are undertaken are liable to be so subtle that they are* 
missed by the target audience. Therefore, recommend that one 
of the DOD actions be a withdrawal of the carrier task groups 
from the Indian Ocean. 



3. CsO As you have indicated, it is essential to bring in 
the hostage families at an early date. There is no reason 
that they cannot know almost every aspect of such a program. 
To ignore them is to risk their appeal to the press during 
a period of high domestic political sensitivity. 

• • 

If we are able to coordinate the activities of the 
families, they can be ^of assistance by creating an illusion 
of well being among the hostages, releasing light, encouraging 
news items from hostage letters. Such assistance v/ould 
support the second objective, page "3". 



4. (U) I have asked LTC 
paper on "Backburner" . 



to provide you a separate 




, USA 
Chief of Staff 









Classifie 
Daclas^fied O' 



OlUl STAFF 



ME:-:o?--.!sDuyi for major general vaught 

Subject: Psychological Operations Support for SNOVTBIRD irSrf 

1 ^ SubsecTuent to your ciscussions and my meeting with 
MGen Schweitzer on 28 'Kay, MGen Schweitzer provided two papers 
to JTF outlining a general concept for, and means to implement, 
an umbrella perceptio?! management program designed to facili- 
tate the release of the hostages from Iran. The papers set 
forth two general objectives: to foster the perception in 
Iran that the US has forgone plans to use force to gam release 
of the hostages and to facilitate development of a strong 
central government in Iran which will be capable of both 
releasing the hostages and dealing with the internal and 
external problems facing that country. 

2. LSO The concept and means of implementation outlined in 
MGen Schweitzer's oapers, while ambitious, are feasible and 
necessary. What ii called for is, in effect, an unconventional 
strategic PSYOP campaign of great .pub tlety, using multiple, 
mutually reinforcing channels of communication and actions 

to produce the desired Iranian government behavior. The idea 
of creating a national-level g roup to impl ement such a 
strategy (as called for in ColgBBBBpPSYOP Plan) was 
discussed with MGen Schweitzer. It was his opinion that 
such an organization was not politically feasible and that 
even if such a group could be formed, the possibility of the 
group's existence being leaked to the Iranian government, 
with subsequent disastrous results, was so great that such a 
course of action should not be considered. Rather, what 
MGen Schweitzer proposed was that the required actions be 
taken informally, using Dr. Brzezinski, Mr. Aaron, and 
Mr. Nimitz as prime "facilitators". The general concept was 
briefed to Dr. Brzezinski by MGen Schweitzer and was favorably 
received. 

3. (S) MGen Schweitzer strongly emphasized the need to, on 
the one hand, begin the operation as quickly as possible, 
and on the other to proceed very slowly and carefully. Any 
indication to the Iranian government that the US is attempting 
to influence and/or manipulate their behavior would trigger 



& 



an iirjnediate reaction v;hich could result in irrepadrable 
carr.age, and preclude any possibility of future successful 
military action. In this regard, I propose the following 
course' of action: 

a. V7ith the concurrence of CJCS, and in concert with 
MGen Schv.-eitzer a nd s elected offi cers fr om his staff 

(Col flBI^BMI^ ^'^'^4BBHHM^ 

establish v:orkinc leveT contacts with anpropriate 
nbers of the NSC staff 




r.is couia be accomplished 
as "soon as possible. Contacts with other agencies (State, 
DCA, Justice, CoiTiHierce, Treasury, etc.) would initially 
be indirect and would be carefully established under 
NSC auspices for specific actions; no indication of the 
existence of an overall strategy should be provided. 

b. A series of small actions and coimnuni cations should be 
initiated through various means to suggest that the US 

is beginning to have second thoughts about using military 
force as an option for hostage release. These actions and 
communications should be indirect and mutually supportive; 
intensive analysis should be undertaken after these "seeds" 
are planted to determine if, and in what manner, the 
desired perceptions reach the Iranian hierarchy. The 
process should be repeated, using a slightly different 
theme, through other means, until a number of viable 
channels of influence have been identified from source to 
ultimate Iranian receiver, i.e. Khomeini. 

c. Once multiple channels have been identified and are . 
understood, a series of larger, mutually supportive 
actions and communications should be initiated. These 
actions and communications should be designed to raise 
the perception of Soviet activity in the region, and 
should be* of sufficient magnitude that they will trigger 
an overt response of some type from the Iranian government 
(a statement* by the Foreign Minister, a broadcast by Radio 
Tehran, increased state of alert by gendarmerie posts in 

a given region, etc.). The Iranian response would then be 
carefully analyzed to identify the relationships among 
the channels used, the Iranian motivation for the response, 
the form of the response, and the internal effect of the 
response on the Iranian public. 

d. Having identified the channels of influence, analyzed 
the response and determined the effect of the" response, 

the operation can begin to increase in momentum, proceeding 
toward the objectives. Obviously, the process is an 
iterative one, and extreme care must be taken at all stages 
to insure that no entity used to create a desired perception 
(US, Iranian or Third country) is aware of the ultimate 
manipulative intent of the operation. 




4 There are a nuniber of additional considerations 

^;iiCd to an operation such as this. Khile the operation 
is intende d to supp ort and should provzce excellent 

are must be taken to insure that if 

SNOWBIRD will remain uncorr.proinisec 

Many/ if not most^f the part icipants in °^^^"f 
will reiTiain^HHpBBIHHpi^n the ^''''^ 

^T^r^ivi duals, particularly tnose m non ^^^Mrelated 

positions can be ex pected to. be^ — 

r_ M^^iMiM^— ^eyona such mora 

corsLerluons'afSSB^^W^real constraints on 
the operation, but should be born i^in^^^^nt that 
the operation is coicpromised__^an^^^^^^^^^^^^^«- 



5 Jjr in summary, I believe that the concept and ProP°sed 
ImpCentation provided by MGen Schweitzer are v.able and 
feLible. The desired objectives cannot be reached over 
niaht, but with needed support and cooperation from the 
^^^^M^Band a large dose of effort and iinagination 
S^!S5Si!r level participants, ^ Relieve we can get the 
job done. With your concurrence, I propose to begin the 
steps outlined in this memorandum immediately. 
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r-S-MORANDUM FOR THE RECORD 
Subject: EC-79 Casualties 

McSinus ifflPSy member of his organization that knows of 
tSe caLaltief and intends to make arrangements for security 
aSl ««8portltiSn two hours before the o^^ P^^xentB 

, . rnZ^4.^M^ oniv sufferinq a sorained. right knee« will „ : 

b; tS\o Sollorl HlirMelica? center. Lackland AFB in San^^, 
^tonio? He^ll be under the care of Or.flB Ph *C 512 

670-7352, home AC ^ _^ 

^ Roth MMi andMBwere briefed iK/^ midersigned that^ ^ 

the patients; about: operational ^^^ttw^^^^^^^^gjllg- ., jjj^ 




General Staff JK^k^i^^ 
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UNITED STATES ARMY 
THE CHIEF OF STAFF 



1 AUG 1980 



MEMORANDUM FOR THE PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE FOR 
RESEARCH AND ENGINEERING 

SUBJECT: Joint Operational Test and Evaluation Project "DOUBLESTAR" 



Your memorandum of 6 June 1980, SAB, tasked the. US Amy to 
participate in a Joint Operational Test and Evaluation Project, 
DOUBLESTAR ^ The Army was identified as the Executive Service for 
support of the project and preliminary funding requirements for the 
Army were set in the amount of $12.5 million. 

2. The initial training and evalution requirements estalilished 

by the DOUBLESTAR pS)" Joint Test Director have been accomplished. 
However, Army costs associated with this initial phase are currently 
estimated at $22.0 million.. Sensitive procurement account limits and 
thresholds have been reached. As A result, without fiscal relief the 
Army is unable to support additional requirements in accomplishment of 
DOUBLESTAR ^ objectives. ** 




E. C. 

Genera/f United States Anqr 
Chief of Staff 



CF: 

CJCS*^ 
CSAF 



CLASSIFIED BY: JCS, J-3 ' 

\ I f 

REVIEW ON: 6 June 2000 . \ 





THE JOINT CHIEFS OF STAFF 
WASHINGTON. D C. 20301 



5 August 1980 



THE JOINT STAFF 




MEMORANDOM FOR THE RECORD 



Subject: Compatibility Tests of UH60A BLACKHAWK 
Aboard Navy Ships 



1. At 1330 hrs, 4 Aug 1980 at COMNAVSURFLANT Hqs, Norfolk, 
VA, a coordination meeting was held to establish dates for a 
compatibility test of the UH-60A BLACKHAWK helicopter aboard 
a US Navy CV, LPH and LHA, TAB A is a list of attendees. 

2. JTD established the following ordered priorities for 
guidance in selecting a date: (1) Complete the test ASAP, 
(2) Minimize impact on ships* preparation for overseas 
movement (POM) cycle and (3) Minimize adverse impact on 
other 101st Aviation Group requirements. 

3* The following dates were established for the tests: 

18 Aug CV Independence 

19 Aug LHA Saipan 

20 Aug LPH I wo Jima 

4. The 101st Aviation Group, 101st Abn Div, was tasked to 
direct the test and collect data. The other agencies will 
provide assistance as required* 

5. Basic test objectives are as stated in message at TAB B. 
Two helicopters will be flown aboard each ship for conduct 
of the test. Ships personnel will do ground handling and 
101 Group personnel will do all disassembly and reassembly. 
UH-60A unique equipment (blade racks, poles, tail wheel tow 
yoke, lifting sling, etc.) will be provided by 101 Group. 

6. MTMC TEA test objectives are at TAB C. They will be 
incorporated to the extent possible. Test of the positioning 
device will be aboard the Two Jima only. TEA will arrange 

to deliver the device to Norfolk. 

7. JTD agreed to arrange for the following: (1) A fund site 
for shore crane to lift positioning device (1200 lbs) on and 
off the Iwo Jima if ship's cranes cannot do this (J-'4), 

(2) provide a JTD representative in Norfolk for the test 



. COfiriDniTIAL - 





(J-3) and (3) task Naval Air Engineering Center to compute 
the A-7 and CH-46 equivalents for the UH-60A with only main 
rotors folded (Navy). 

8. It should be noted that CDR, Tradoc, the agency directed 
to coordinate the test, (see msg TAB B) did not send a 
representative to the meeting. JTD assumed the position as 
test coordinator. 




i" 




TAB A 
List of Attendees 

Organization 

COMNAVSURFLANT, N33 

C0MNAVAIRI4ANT N322 

COMNAVSURFLANT N312 

COMNAVSURFLANT N624 
(Army LNO) 

COMNAVSURFLANT N624 
(Array LNO) 

Tran/School, Test and Eval 

Tr an/S chool , ATSP-CD-MS 

Tran/Schoolr Test and Eval 

Tran/S chool. Test and Eval 

- 101 Avn GP 

101 Avn GP 

MTMC, Tran Eng-Agency 
■ OJCS, JTD 



Autovon 
690-5951 
690-7661 
690-5218/5250 
690-5605 

690-5605 

927-5409 
927-3040 
927-2340 
927-4395 
635r6002 
635-5120 
927-5266 
225-5078 



PFNTAGON THLSCC^'^'JNICATICNS CENTPR 

RTTCZYL'W ;^UEACWD1710 1650126 
RCUT fN? 

R 0219532 JUL 30 

FH HO D^ WASHDC / /CA MQ-CD P/ / 

TC BUCLAIA/CDP TPAOCC FT wCMPO? V A/ / A TC 5- PC/ / 
RUKG>*TC/COR MTVC WASHOC //MT-PL// 



SUBJECT: CG»'PATAPILITY TEST FCR RL ACXHAWK (?J) SPh 505-90 

I. (C) IN CCNJUNCTICN WITH DA iNlTIiTIVES IN SUPPORT QP THC pnc, 
AM UPGENT RgCUIRF^f=^!T EXISTS TC OrTER^TNC THE CAPigiLITY 



USM CVN» LHA AND LPH TO TRANSPfPT THE nH-6C BLACKHAWK HEL Tr"^»TlR 
2. to TEST C5JECTTVES 

LI^ITEO TO; yggafc^g g.^:: - r/ ■ : ^-'''^-'----^^^ Sj ^ .^n^^^ 

A. 




C- (C) _ 

0. (U) PECUIRE««=NT5 PCP SfE-CIAL HANCL I NG/^OSr TI ^^iT^^G" EWT^^N' 
3»(^)Ue< TEST cejcCTlVES FCR USN S^TPS AS A vyMfMij^^ must INCLm«=: 

A.[c/)tef lOFNTIFICATICM CF DlSASSPf'BLY RFCUIPEMeMTS FCP *1CVIMG 
UH-60'S TO HANGAR PECKS, 

?.(t/')^ef fAPfleiLiTy of ship's gpcuno manolimg equipment to mov? 

UH-60. 

C.(,^^^e1 ASSE^^BLY/OTSSASEMELY TJ}*^, ECUIPMCNT A^lO PERSO^'^^EL 
CUT^FC TC COMPLETE CYCLE CF OPERATIONS E^^COy o 4$S IVG '^nvEMeNT 0*= A 
UK-60PPGM CECK TC STCPAGE r R^TUR N TC OECK AMO POFPARCT FOR CPERATIOM^ 
4.(cy)uir REQUEST OCR TRAOCC CCrROIMATE TVEPALL TFST IN CC.VJU'^CTIRV 

WITH cnR ^r^c to accc^'^plish pep opjfc ttves. 

AR^'Y staff III I MMBMMMMII III II AV 227*0467. 

TS ■■■■■■BHHBW(&V/227.II.32). 

AIPLAVT LIAISPN CFFICFs? WILL'BE appointed as PEQUtRED. 
JUL 1984 



5 . ( U) 

6. (U) 

7, tU) 

OECL CN 



eT 



ACTICM QAMcri2) 



IF} 

TOTAL CPPtES RECUIREO 



«CN=eil 95/0 1022 TCFs8Cl'^5/0l26' T ar^sPQ I 95/0 126Z C0SN5PRO247 




PAf^E CI C«= ^31 
0219*^31 JUL 80 



DEPARTMENT OF THE ARMY 

Mtl ITARV TRAFriC MANAOFMENT COMMAND 

lHArg;;rom A I ION 'rn."lN» l.'IMNG AGf NCY 
I23HO WARWICK POULEVAHD. P.O. ROX G27G 
■ NEWPORT Ml.WS. VI**r.lNlA 23eO^ 
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SUBJECT: Compatibility Test for Blackhawk (U) 



Commander 
USATSCH 

ATTN: ATSP-CD-TE 
Fort Eustis, VA 23ff( 




1. (U) References: 



G 



, MTMCTEA, and 
b. Message, HQ DA, DAI-IO-ODP, 021953Z Jul 80, SAB, 



a. FONECON 22 July 1980 between 
USATSCH. 



2. \M Referenced FONECON above requested MTMCTEA provide any test 

objectives desired to be considered for evaluation during the Blackhawk 
Compatibility Test as requested by reference lb. These objectives are 
provided at Inclosure 1. 



3. (U) Point of contact at this Agency is 



AV 927-5266. 



1 Incl 
as 

CF: 

MTMC (MT-PLM) 




Deputy Director 



J3ECL/.SS I r/ * iM^^fUi^!^}^ 




MTMCTEA'S BLACKflAWK COMPATIBILITY TEST OBJLCTIVES 



1. 8 



Vessel Preparation: 



a. To land Blackhav/k UH50 helicopters on the main deck does the 
vessel have obstructions that are required to be removed? 

b. To facilitate landing and preparation of Blackhawk aircraft 
on the main deck are there obstructions that, if removed, would signifi- 
cantly increase the number of aircraft that can be processed? 

c. Are there a suffi&ient number of tiedown fittings installed 
for the Blackhawk helicopters and other unit equipment? 

2. Aircraft Landing Operations on the Main Deck: 

a* What areas of the vessel's main deck are suitable for landing 
operations? 

b. How long does it take to prepare one aircraft for stowage 
once landed on deck? 

c. What type of ground handling equipment and what quantities are 
needed to support this operation? 

d. How many aircraft maintenance personnel are required? What 
types^ are required? 

3. Aircraft Preparation for Movement: 

a. What areas on the main deck are best suited for preparation 
activities only? 

b. What aircraft configurations are best* suited for movement on 
board the vessel: 

(1) Is movement with only the main rotor blades folded possible 
and practical? If not, what other components need to be folded or removed? 

(2) Is movement of the helicopter with the tail boom folded a 
better configuration? 

(3) With the helicopter tail boom folded, will this configuration 
fit on the vessel's elevator? If not, what other components require removal 
to make it fit? 



(4) How many maintenance personnoT v/ill be required to pGrfon.i 
the maintenance tasks to prepare the aircraft for its movc:nent configuration? 
Wiiat maintenance tool kits are required? How rany nanho'.irs are required? 

c. V/hat aircraft preservation techniques are required; 

(1) If the aircraft is stowed above the v/eathcr dock? 

(2) If the aircraft is stowed below the weather deck? 

(3) How many maintenance personnel and nianhours are required to 
perform the technique In (1) and (2) above? 

(4) What types of materials and equipment are needed to perfom 
the techniques in (1) and (2) above? 

(5) What are the applicable technical manuals that are needed 
to accomplish these techniques? 

(6) If aircraft components are renoved, v;hat preservation 
techniques v/ill be employed? 

(7) Are there bearing surfaces, or surface areas on the aircraft 
that require special attention if the aircraft is stowed either above or 
below the weather deck? 

^.(^ijRl^Aircraft Movoiiicnt to -Stow.ifi^* l.^M^'ition: 

a. What unit ground handling equipment and personnel are required 
for this operation? 

b. Is the tow motor used in towing the aircraft capable of 
negotiating the 7 and 10 degree ramps on the vessel? 

c. Does expanding the main landing gear struts provide adequate 
clearance for the aircraft to clear a ramp breakover angle of 7 or 10 degrees 
that exists on the vessel's ramps? 

d. If the ramp breakover angle is excessive, vihat remedy is recommended 
as a standard operating procedure for moving the aircraft down ramps? 

e. With the aircraft in tow what is the minimum turning radius of the 
aircraft coming off a ramp and on a flat deck surface? 



2 
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f. Utilization of the liTMCTl.A liolicoptcr pc)r.i tioninri d^'vice for 
Tinnl stow location: 

(1) Is tiie written ins£.>'uction on the use of ti.e device adequctc 
for Its operation? 

(2) How many personnel are rccuircJ to ii:ove the aircraft sideways? 

(3) What improyGments on the device if any are reccr-nended? 
5. Tiedown Configuration of the Aircrsft ct Stov/age Location: 

a. What is the optimal tiedo;;r^ configuration for this aircraft? 

b. Does the use of 35K j-cck imi;! IIaIo ticciown dov^*-C5 po-e an' 
Structural probler.s on the aircraft? 

c. Do the main rotor blades in the folded position recuire picking 
materials to be placed on the tips of the bladi?r> to provont dcVi'c caused 
by vessel movenjent? 

(u] ^* vthee'i chocks required in addition to the aircraft tiedown? 

Aircraft Discharge: The discharge sequence will be the reverse of 
the loading sequence. If problems are encountered, they should be noted 
for further evaluation. 

7. >€T Aircraft Fly Off Froj:i the Main Deck: 

a. How many maintenance personnel are required? What types are 

needed? 

b. What types of equipment and what quantities are needed to support 
this operation? 

c. How many aircraft can be prepared for fly off from stowage in 
an hour? 
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THE JOINT CHIEFS 6. STAFF 




MEMORANDUM 



Date 




jgo 

Subject: ^ 





ft-.'; 




"^r"^;::-^'.^!^ . 





Briefing for Operations Deputies 



31 October 1980 (u) 
C-5A Off-Pavement Testing (U) 
C-5A Air Transportability Exercise {U) 
C-5A Mission Profile (U) 

Night Point Target Air Defense Capability (U) 
JTF Command, Control and Communications iell^) 




Classified Byr ^^^^f^S'^ 



Daclas^ficd ON: 




Point Paper for the Chairman,. Joint Chiefs of Staff 



A/- 



SUBJECT . ^IHV^BBHIHHHHI^^^^^^'^^ operations 

Deputie^^10ctobe^^95o (U)*. 



PURPOSE. To provide current s itu at ion, brie f, two 

ions and provide recommendations for f urther -|mact ivi ty . 

II. MAJOR POINTS: 



A. Long Term Requirement 

- Be prepared to conduct .{ 

B. Current Considerations 

- Iran/Iraq war 

- Lack of concensus within Iranian Parliament 

C. Conditions Prior to Iraq-Iran War 

- Poor state of internal alert/reaction 

- Spotty radar coverage 

- minimal air activity 



D* Options Considered (Pre-War) 



A 



- Truck i nfiltration 

- Use of 

- Helo as^Sr^^roi^Persian Gulf/Indian Ocean 

- Fixed wing introduction of helo force 



E. New Conditions As A Result of War 

- Increased V7estern Iran radar coverage 

- Enhanced internal security/communi cat ions 

- Significant IIAF activity in Northern Gulf 

- Southern-Eastern area increasingly exposed 

F. Effect of Conditions on Planning 

- Ground insertion of assault force very difficult 

- Cross-Gulf helo infiltration at high risk 

- Infiltration route through western Iran at high risk 

- Early insertion at PEGGY-KATHY at high risk 

- Assault directly into Mehrabad at high risk 

- Infiltration from the South has reduced risk 

CLASSIFIED BY DIRECTOR, J-3 
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G. Recommended Option Under Pre-War Conditions 

- SNOWBIRD 11 - JASPER/POTENT CHARGE Joint Helicopter 
Task Force (JHTF) 

H. New Planning Consideration 

- Increased alert status requires larqer force on target, 
quicker 

- Iranian attention is directed to Iraq and Western 
border 

- Established airfields do not allow build up time for 
adequate force 

- The situation that would require the military option 
would require quick, dynamic action- . . i.e., a 
desperate situation requiring desperate actions 

I. Current Option Under Consideration (SNOWBIRD XII) 

- C-5*s launch from U.S. with strike force 

— Direct to LZ SUSAN. 

— Target attacked within three hours 
~- Exfil through Manzariyeh 



A 



Conclusion 



- Under current situation in Iran: 
— IflH options must be expanded 

— Without the capability to get an UH-60 assault force 
close to the target quickly, chance of mission 
success is very low 

— The C-5 option appears to be the most viable 

- Concept must be validated 
K. Request 

- Complete of f--pavement testing 

- Expand JTD TRAINEX to include C-5 assets 



^' 0 p - S'mryir c T 

2 



Point Paper for the Chairman, Joint Chiefs of Staff 

I. SUBJECT : C-5A Off-Pavement Testing (U) 

II. PURPOSE ; To determine of f-paver^ent operational capability 
of C-5A, 

III. MAJOR POINTS ; 

A. C-5A was designed for off-pavement operations. 

- Gear stressed to 571,000# gross wt. 

- California Bearing Ratio (CBR) 9 is acceptable. 

- Exhibits better flotation characteristics than C-130. 

B. Original off-pavement testing conducted in 1970. 

- Eight take-offs and nine landings successfully accomplished 
(16 were scheduled) at Harper Lake^ California. 

— Incident on 9th landing resulted in cancellation of 
remaining testing* 

Three of four engines were destroyed as a 

result of sand ingestion. 

Maximum thrust reverse was used. 

Engines were not properly trimmed (the 

4th engine r properly trimmed was not 
damaged). 

No other damage was incurred. 

- Ground testing was conducted at Dyess AFB Texas. 

— Taxi tests, minimum radius turns on aluminum mat 
were successfully accomplished. 

— Tests were terminated due to failure of mats. 

C. Testing was resumed in 1980 as a result of Congressional 
queries. Operational Utility Evaluation (OUE) conducted. 
Summer 1980. 

- Purpose was to assess operational capability for 
off -pavement ground operations. 

- Three operational sites were selected: Shaw AFB, Altus 
T^FB and Eglin AFB. 

— r Representative cross section of soil types evaluated. 

— CBR from 8.7 to 15+ evaluated. 



— Taxi speed was limited to 10 knots. 

— Gross weights up to 665,000# were provided. 

- Initial testing was completed, August 1980; results were 
forwarded to CSAF. 

D. Results of Operational Utility Evaluation (OUE): 

- The OUE demonstrated the capability of the C-5A to perform 
typical ground maneuvers successfully. 

— Towing was successful in all modes with 1 0K and 6K R/T 
forklifts. Some problems v;ith truck traction in sand 
was experienced.. 

— No problems with* cargo off-load were experienced. 

— Aircraft reliability, availability and maintainability 
were outstanding. 

- For operational use of C-Ss off-pavement, it was recommended 
that: 

— The hydraulic brake lines on the main landing gear 
should be relocated to protect the lines from damage. 

— Maintenance of the low pressure air system should be 
/ resumed. 

— Scanners should be positioned at the crew entrance door 
during taxi operations. 

- Critical operational planning requirements were identified: 

— Soil strength to a depth of 24 inches should be determined 
by up-to-date penetrometer readings. 

— Soil type must be defined. 

' — Takerof f/landing capability in terms of numbers of 
consecutive operations must be determined. 

— Weather conditions and effects of weather must be 
predicted and monitored. 

- Operational comparisons in normal and off-pavement ground 
operations were evaluated and reported. 

— Pilots assessed. the C-5A handling qualities off-pavement 
as essentially the same as on normal surfaces. 

— Normal aircrew checklists and handbook procedures were 
used and were adequate for off-pavement operations. 

— No requirement was seen for additional training. 
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Point Paper for the Chairman, Joint Chiefs of Staff 



I. SUBJECT: C-5A Air Transportability Exercise (U) 

II. PURPOSE: Determine load and unload factors associated 
with tactical helicopter movement in C-5A, 

II. MAJOR POINTS: 



1 



A. C-5A air transportability exercise conducted at Fort 
Campbell, Kentucky, and Eglin AFB (Hurlburt), Florida, 
during the periods 8-11 October and 28-29 October. 

Ik 

B. Following load/unload factors identified; 

- C-5 taxi/kneel time: 20 minutes. 

- Army exerc ise ___l oaded._three JH^ 6^0^* s , one AH-1 , three 

^ ^n two hours 

•and- teen" minutes . 

— Unload time: twenty-nine (29) minutes from ramp 
down. Unloading and reassembly accomplished under 
blackout/red light conditions. 




— AH-1 ready to fly immediately; 

minutes; three UH-60's ready in fifty-^fTve minutes, 
fifty-nine minutes and one hour and four minutes 
respectively. 

-Air Force exercise loaded two HH-53's in four hours 
from ramp down • • 

— Unloading and reassembly accomplished under airfield 
portable light units. 

— Reassembly time: fifteen hours per HH-53 after 
unloading. 



Attachment 

TAB A - C-5A Helicopter Load Plan 
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Point Paper for the Chairman, Joint Chiefs of Staff 

I. SUBJECT ; C-5 A Mission Profile (U) 

II. PURPOSE ; To provide mission profile information relative 
to the exposure of the C-5A within Iran. 

III. MAJOR POINTS ; 

A, Timing factors - Airborne; 

- cruise speed - 350 knots 

- altitude - 5000' »or higher 

- fly in from Southern Iranian coast to SUSAN - 720nm 

- flight time - 2 hours ^ 

B. Timing factors - Ground; 

- taxi - 10 rain 

- kneel - 20 min 

- off-load - 45 rain 

- landing interval - 10 min 



C. Other Timing Data: 

- EENT (last light) - 1735L 

- BMNT (first light) - 05.48L 

- Assault on objectives -0030L 

- C-5A fly out - 0140L 
' D* C*5A exposure: 

- total C-5A exposure time {1st aircraft in to last 
out) - 7 hrs 40 min 

Attachment 

TAB A - C-5A Mission Profile 



80 minutes required to land (8) C-5A's 
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Point Paper for the Chairman, Joint Chiefs of Staff 

I. SUBJECT : C-5 A Mission Profile (U) 

II. PURPOSE: To provide mission profile information relative 
to the exposure of the C-5A within Iran. 

III. MAJOR POINTS ; 

A. Timing factors - Airborne: 

- cruise speed - 3^0 knots 

- altitude - 5000' .or higher 

- fly in from Southern Iranian coast to SUSAN - 720nm 

- flight time - 2 hours 

B. Timing, factors - Ground: 

- taxi - 10 min 

- kneel - 20 min 

- off-load - 45 min 

- landing interval - 10 min 

— 80 minutes required to land (8) C-5A's 

C. Other Timing Data: 

- EENT (last light) - 1735L 

- BMNT (first light) - 0548L 

- Assault on objectives -0030L ^ 

- C-5A fly out - 0140L 

D. C-5A exposure: 

- total C-5A exposure time (1st afrcraft in to last 
out) - 7 hrs 40 min 

AttacBment 

TAB A -* C-5A Mission Profile 
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Point Paper for the Chairman, Joint Chiefs of Staff 

I. SUBJECT ; Night Point Target Air Defense Capability (U) 

II. PURPOSE ; To provide rapid reaction and unconventional 
warfare forces with self-defense from air attack during 
night operations. 

^^1. MAJOR POINTS ; 

A. U.S. Army and U.S. Marine Corps units deploying without 
conventional air defense forces (e.g., HAVTK and Nike 
Hercules) have no means of defending themselves from air 
attack during nigh't operations. 

B. Night Vision Laboratories, Fort Belvoir, is conducting an 




D. The towed Vulcan night firing device also will incorporate 
the AN/PAS-7 Night Vision Device, specially mounted (non- 
destructively) to replace (rather than supplement) the 
integral sight. 
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E. Prototype development ongoing. Firing test at Camp 
A. P. Hill scheduled during week of 3-7 November 1980. 

P. Anticipate six adapters available for issue 14 November 1980 

G. Sufficient towed Vulcans available from 82d Airborne 
Division. Special night firing training would be 
conducted for selected gunners. 
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Point Paper for the Chairman, Joint Chiefs of Staff 

I. SUBJECT : JTF Command, Control and Communications (C) 

II. PURPOSE ; Provide C*^ Information 

III. MAJOR POINTS ; 

A. Command and Control: 

- The Commander, JTF, is in full overall command of all 
forces, during all phases of the operation. 

- First level JTF subordinate commanders are designated 
to command mission segments and resource packages; not 
their own single Service units. 

- The number of mission segments established is tailored 
to the overall JTF mission and the resources and 
techniques available /utilized to accomplish it. 

- In a complex operation there may be as many as 8 to 

10 first level subordinate commanders. This implies an 
excessive span of control. However, the sequential 
nature of the mission, segments and the extensive 
communications resources available to the JTF commander 
insure positive control of forces at all times. 

- Positive control is further facilitated by JTF use of an 
Imperative Activity/Dominant Authority concept of command. 

B. Communications: 

• All JTF elements are directly connected by integrated 
networks of secure-voice satellite communications 
(SATCOH) radios. The JTF has approximately 75 such 
SATCOM terminals now in operation; aircraft, base, and 
portable. Secure-voice HF radios provide a back-up. 

- Within the SATCOM framework individual units communicate 
internally using secure-voice VHF-FM and UHF radios. Some 
300 of these radios are now in use in the JTF. About 

150 non-secure HF, VHF-FM, and VHF-AM radios are also 
available to control aircraft and to augment other nets. 

- JTF Headquarters and the users of the SATCOM and HF 
radio nets are supported by several base stations which 
operate in the relay and broadcast modes. These stations 
are carefully sited to provide redundancy and diversity to 
reduce potential radio propagation difficulties. 
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SUBJ6CT: 

•V^.^^ Request for Training Area 
on Camp Lejeune, N.C. (U) 





THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 2030» 



THE JOINT STAFF 



10 Octobsr 1980 



MEMORANDUM FOR THE COMMANDANT OF THE MARINE CORPS 

Subject: Request for Use of Facilities on 
. Camp Lejeune, N.C. (U) 

' ... 

1. \sr) The Joint Test Directorate, in conjunction with the 
ongoing test and validation, requests the use of a training 
area aboard Camp Lejeune, N.C. 

(yl -• 

2. pS) Desires are to select an urban area on the base 
.complex, into which a helicopter assault and exfiltration 
would be conducted. The activity would be conducted between 
141200-150600 (Local) and 161200-170600 (Local) October 80. 

3. Subject to approval, ^^^H^^^HH USA, JTD represen- 
tative, AUTOVON 236-7636/75W^^^^VBI^Varap Lejeune on 

13 October. Following site' selection/approval i t is req uested 
that appropriate maps/photos be provided Captainj 




4. (U) No support is required other than assistance during 
the site survey. 

y THOMAS C. WATSON, JR. 
Rear Admiral, USN 
Deputy Director for Operations 
(Current Operations) 








THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 



TME JOINT SIAFF 



10 SeDtember 1980 



^ MEiMORiiNDUM FOR COLONEL, 

Subject: ^^^^Hand JTF-79 (S) 




\' JQ^n order to begin transition of management from the JTF-79 
b JHpilll and to further' codify and manage the activities of JTF~79j 
J- 30 has directed that more normal staffing procedures should be 
instituted to meet the requirements of JTF-79. The SOAP status of 

the OPSDSPS must be implemented in such a way that the OPSDEPS are 
appraised of plans and requirements of subject operations, 

M 

2, \^ Effective immediately, the requirements for support of subject 
Joint Task Forces will be processed as follows: 

a. For those small or minimum cost requirements which have been 
agreed to by all parties concerned, any necessary paperwork will be 
processed through SOD for my signature as J- 33. 

b. For those requirements which involve significant funding or 
commitment of resources and have not- been previously agreed, any 
necessary paperwork will be prepared and staffed for J-3, DJS, CJCS 
signature after approval at the OPSDEPS level. Any necessary 
coordination should be completed by SOD. 

3. Sfi^Xn order to further assist in the transition, the following 
actions have been taken: 



a. LCOL 
plans. " 




will be briefed into the JTF-79 activities and 




;.r b - COL 

to JTF-79 unti 
time , COL 
COL 



^ will be reassigned from JOD to serve as- EXEC 

isestablishment about 15 Nove mber 19 80. At that 
will be reassigned to the SOD jH^H^Branch Head, 
eport as SXEC to JTF-79 on 12 September 1980. 

4. \S) MGEN Vaught has been appraised of the above actions and 
concurs in this plan. 

5. iSi The sensitive nature of subject operations demands that 
operational security be preserved. Any of thie above actions which 
unduly risk loss of OPSEC should be r^erred to me prior to 
implementation. / ) ^-^"Tfl ^ 7i 





Distribution: 



THOMAS C.'llL( 
Rear Admiral, USN 
Deputy Director for Operations 
(Current Operations) 
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THE JOINT CHIEFS OF STAFF '"1 

WASHINGTON. D C. 20301 / . . ' 



THE JOINT STAFF 



^V,'??^ C-^^ 3 October 19 Si 



MEMORANDUM FOR THE DIRECTOR, JOINT STAFF 
Subject: Special Operations Advisory Panel (U) 

1. (U) Reference the ipemorandum* that established the 
Special Operations Advisory Panel. 

2. ^ Request that the Special Operations Advisory Panel 
be convened soonest to review the actions taken by JTF 
1-79 since the April 1980 rescue attempt. Further request 
maximum advance notification so that appropriate briefings 
and orientations can be arranged with minimum disruption of 
planned activities. 

3. (U) Point of contact is Major General Vaught, extension 
55814. 




JAMES B. VAUGHT . \ 
Major General, USaJ 



Reference : 
♦Memorandum 
SM-557-80, 
Panel (U)" 



by the Secretary for the Joint Chiefs of Staff, 
1 October 1980, "Special Operations Advisory 





THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 
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SM-557-80 

1 October 1980 



MEMORANDUM FOR: 



Chief of Staff r US Army 
Chief of Naval Operations 
Chief of Staff, US Air Force 
Commandant of the Marine Corps 
Director/ Defense Intelligence Agency 



Subject: Special Operations Advisory Panel (U) 



1. (U) Purpose. 
Panel. 



To establish a Special Operations Advisory 



2. (U) Background . Following the April 1980 hostage rescue 
attempt, a special operations review group was appointed and 
tasked with performing an independent appraisal of the rescue 
mission. One of that group's recommendations was the establish- 
ment of a Special Operations Advisory Panel comprised of high- 
ranking officers (active and/or retired) who would have the 
function of assessina highly classified special operations for 
the Joint Chiefs of Staff. The Joint Chiefs of Staff concurred 
in that recommendation , and the Secretary of Defense has approved 
the establishment of the Special Operations Advisory Panel. 

3. (U) Imp 1 emen t a t i on 



a. The Operations Deputies wiir^cbh'tinue to provide/ on a 
permanent basis, a review of special operations planning for 
the Joint Chiefs of Staff. 

b. (U) In addition, a Special Operatn,bns Advisory Panel is 
established and will perform functions as set forth in the 
terms of reference in the Appendix. 

c. gc) Thft^ilhief of each Service and the Director r Defense 
Intelligence Agency # may nominate members of^ the Special 
Operations Advisory Panel, and the Joint Chiefs of Staff 
will approve each appointment. 
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t'^) "Operations Security . The functions of the Operations 
Deputies and the Special Operations Advisory Panel are extrerriely f 
sensitive. Addressees will treat the information in this memo- ' \ 
randaTi accordingly and limit access to only personnel with c. ' 
verified need to know. 



Attachment 
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cfV) The Panel will be .ranted access to all pertinent 
'iocu.entation. Brxefinns and discussions with appropriau 
individuals will be arranqed as necessary. 
^-('W When soecial operations planninq is initiated in 
resDonse to a crisis, several members of the Pa.va may b.. 
convened to orovirie an independent assessment and advice. 
Panel members will not participate in the actual plannin,.. 
e. i^) Panel assessment of special operation:! should 
include, but. not be limited to, the followinc i^ci-as; 
Operational criteria and guidance. 

(2f^\y)sPorce oraanization. 

(3)l^\y) Training. 

Operational capabilities. 
(SM^) Support from Services and other agencies. 
Command and Control. 

5. (U) Reporting. The Panel will report findings and 
recommendations to the Joint Chiefs of Staff. 

6. (U) Support, The Director for Operations, OJCS, will 
assure access to necessary documentation, briefings, and 
oersonnel. He will also arrange for necessary administrative 
and technical support in accordance with applicable laws and 

' directives. 



cr^r.^ "^^^"^ REFERENCE FOR THE 
SPECIAL OPERATIONS ADVISORY PANEL (U) 

1. (U) Puroose. To conduct an independent as.essmnnt of 
specified hi.hly Classified soeclal operation, to p.oviOo 
advice to the Joint Chiefs of Staff. 

' viL 

-1. m Composition . The Special Oper..tions Advisory Panel 
will consist of a qroup of at least fiv.^ careruJiy soIscck- 
hiQh-ranking officers (active and/or retired) who h:,ve 
career backgrounds in special operations or who have served 
at Service, CINC, or OJCS staff levels and who have main- 
Uined current interest in special operations or defense 
oolicv matters. The Panel will consist of a chairman and 
members appointed to fixed terms, not to exceed three years. 
Members of the Panel will maintain current security clearances 
and meet at least annually for update brief inqs. 

Scope, The assessment function performed by the 
special Operations Advisory Panel should address the followina 
asDects of special operations: 

a.f^^W) Operational concepts and capabilities. 

b&'V) Operational security constraints and options 

available. 
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16 
17 
18 
19 
20 
11 

c.v 'Lff) Adequacy of resources, preparation, and support. 22 
4. (U) Guidelines 

a. (^W The Special Operations Advisory Panel will meet at 
the call of the Joint Chiefs of Staff. 

b. t^) The functions of the Panel will be in addition to 
those that will be performed by the Operations l\iputien 
in their review of special operations planninq. 
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SH-357~80 




DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 
WASHINGTON. D.C. 20380 




IN REPLY RCFtA TO 

CCTS-6l3Tdla 
3 SEP 1980 



From; Commandant of the Marine Corps 

To: Joint Test Director, J-3, Joint Staff 

Sub j : Honey Badger Support Requirements (U) 

Ref: (a) Joint Test Director memo to CMC dtd 25 Jul 198O 



1. ben The reference^^requested the temporary loan of twelve 
AN/WSC-3 radios. The AN/WSC-3 radios earmarked for the USMC are 
being Installed in the Satellite Communications Central, AN/TSC-9d. 
The AN/TSC-96 is scheduled to replace the obsolete and no longer 
supportable HP Central ,/ AN/TSC-15 . Fielding is to commence in 
December 1980, The AN/TSC-96 will provide the major long-haul 
communications for the )larine Amphibious Forces and there are no 
spares, maintenance fldat, or war reserve in the program. To 
provide any AN/WSC-3 radios on temporary loan would have serious 
impact on the long-haul communications readiness of USMC forces. 

3, (U) Accordingly, the temporary loan of twelve AN/WSC-3 radios 
cannot be accommodated. 



Assistant Connnandant of the Marine Corps 
and Chief of Staff 




1986 
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24 June 1980 



THE JOINT STAFF 



MEMORANDUM FOR LIEUTENANT GENERAL PUSTAY 



Subject: Hostage Rescue Mission (Operation SNOWBIRD) 



1. 



Summary . Due to the lack of definitive intelligence, 
adequate force proficiency and available launch bases, 
development of a specific operational plan to rescue the 
American hostages held .in iran is not possible at this time. 
Force proficiency is expected to be realized by 15 July. 
Action is ongoing to produce an adequate intelligence base 
and some effort is being made to assure the availability of 
staging facilities near enough to Iran to enable the secure 
launch ^nd recovery of the rescue force. 



_ :e the aborted rescue 

rtempt. eleven Service and retired Service members have 
been screened, selected and have volunteered to perform 
intelligence tasks in Iran. Several innovative technological 
approaches to improve , intelligence gathering are being 
pursued. Despite the possible near-term future release of 
some o£ tha hostages, it Is expected that others will 
experience'^rotracted detention'/and possibly trial. 

Launch Bases . It Isv^ssential to' at least obtain an 
indication that one or more of Iran's neigHfcors would ignore 
our use of its soil for a rescue missidh. No such indication 
is in hand. A surveyisbein^made wi th a view towards the 
possible use of H^Bfe^HBHUHHH^ Additionally, efforts 
are underway to g£^^Tcces^t^^^^n^ f< 
overland route 
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5. Forc e I'olect ion . The 'ir-->unc] elonient of t:h« previous 

triGk ' force hoc bcon re.ta incd . V;;^.- C--130c, ;:C- i .■?:.:-; , AC-::*:":;, 
and EC-130S ren^ir. v/ith the- fore.:. The helicopter air 
element has been revised and expmded. A nowly .^vr.ilMble Air 
Force helicopter unit: with ir.prov.c! capsbi 1 i t i es hr;S replaced 
the \'avy-USMC helicopter force. Acid i t i onal ly , r\ new]y 
av.ailable Arr.iy Iiu 11 copter unit i:i beinj trained for pjssibio 
inclusion in the JTF force structure. 



C^S) Trai ning . Tfie lack of (infinitive intoll irjencc- has 
forced the JTF no produce a v.-riety of concept [)lans (.see 
TAB 15) as oppo;:L'd to a precise operational plan. Tiie 
, attainment of several .capabilities is being pursued so we 
V. can quickly adr.pt a sel ec ted, trraned force t o a of 
known ^^^^^^^^'^^'^^^^jStttKKUKfttttjtKt^ 

those circuruSt.-jnces'-Tjecome knownt^theJTF^^E^^id-July , 
trained and adaptable rescue force should be available. 



7. ^ 



Costs . Due .to the expanded force and protracted 
training, SNC'A':-:inD costs are somewhat larger than tho:-.e 
associated witii tne previous org.ini za t ion. Problens are 
being experienced by the Servicei: in identifyinc; sufficient 
funds for sever.*! categories of expenditures. By mid-July, 
costs incurred r.hould total approximately 26 million dollars 
Approximately two thirds of these expenditures would occur 
in any event to support routine programmed activities 
although they would be incurred over a more protracted 
period. 



JAMES B, VAUGHT 
Major General, USA 
JTF Commander 



^Attachments 
^ A - Intelligence 
B - Plans 
C - ||ltAyO,i?h Rg-'^^^ 
D --^■Bi^ 
E - Force Selection 
F - Training 
G - Costs 
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SNOWBIRD ir:T::i.LIGi:NCS 



1. Problems. ^ hz 

pf 74 April . JiJUBI 



a result of the^ aborted rescue atteppt 





otect Ive actions by i rani an 
autRoririe^ ancFYhe rnTl i tants , a.^ well as a presumed intensi- 
fication of Iranian and third party counter i ntol 1 iyence 
efforts . 



he only substantial productive 





'3* 



C 



3. (jjiy'ew) Actions . The JTF has initiated a number of actions 
to produce useful intelligence. These are summarized below: 

The JTF in cooperation with||HPu SAINS CON and 

pursuing a number of tech no log i ca^ act ions 
Trst, it is R e lieved t ha t. ^ 

It is hoped that this 

capability v.'iil E5!?. available "By 14 July. 





c 



ex fort IS piannea to oegm oi 
early July. 

(jJTC' (7^) When it was learned that the Iranians were 
jT blocKing airfields which could be used in a rescue attempt^ 
' the JTF initia ted action to investigate the feasi bility 

define obstruc^ons, I iroun^toDe feasible" a mission 
on Iran would be planned to occur after 14 July. 





cays, 
ma jor i ty 



ion 

may Gee relenso of aomc hostacjcs v.'ithin line next: 3:.' 
Hov;ever, we dc not see the release- of all or even a 
of tlie hostacjcii prior to the firnt nnniversary of the 
Embassy take over. Of continuinj concern is the possibility 
that the hostanes' lives could bo puc at risk i^ Khomeini 
were to die unexpectedly, an assassination was alleged, 
or if one of the' exile groups initiated armed dis?:ident 
activity in the capital which was viewed by the nilitants 
and the clerics as a major threat to their control of the 
situation. Recoanizing these pos s ^i 1 i ti os , it is abso lutely 
essential that a maxinun ef f o r t ZSflHBfcBMBMHBMIM^BHfci 
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1. 



SNOWBIRD PLANS 



Problens. 



After the aborted rescue attempt of 24 

April, the JTF lost a number of capabilities and assets that 
impacted heavily on planning. This was primarily due 
to the compromise of in*-country operational facilities such 
as the hiding site for helicopters, some air extraction 
facilities, the warehouse and the ground transportation 
assets. Therefore, plans for different operational facilities 
had to be made. Additionally, the possible relocation of 
some of the hostages and defensive measures taken by the 
Iranians caused the Task Force to consider several wholly 
new situations. • 



) Assets . Approximately one^half of the former 





2. 

planning staff was retained and additional officers providing 
more diversified talent were newly assigned. Some deletions 

and additions to the planning forces were ma de^ The 1 
sij3qle.^.oiLS train traced by the planners was 



Tn ererore, corfce] 




>ians, as oppos< 
^ th^wpescuatt) 



0 operational plans, were produced. J-tfeli 
toTrce, would be inserted by infiltration under each concept. 

3 jrI?S") Actions . The first concept plan, SNOWBIRD I, 
envisions the use of Air Force combat rescue helicopters 
and fixed-'wing aircraft from the Bpect^$jcvt3perat^ons'Mill^ 
supporting the extraction of DeXta and the hostages from the 
hostage holding sites. La unch bas es f o^thisoption were 
assumed to be avaXlabl'e irLflSH^^"^ WKKKKK/ KKk^- 
insertion of the DeTta force was planneef'tFro oyi r ^a n overland 
the ^^H^^IHh^^HII^HHHHH^HIlf rom 
or elsewh 





SNOWBIRD II uses a launch facility in 
force. 



^^NOWBIRD III 1 
Uf^the DjBlta for e 




ith the same 



aunches from facilities l^^miHHR^i^^ 

roe still utilizing overland transpoRa^on 




OWBIRD IV envisions a short warning scenari o w here.^t 
would be necessary to hurry a force flBM| tfBtl in 

the event the hostages were suddenly pl^ce^in grave jeopardy 

SNOWBIRD V envisions a no-warning situation. This concept 
would have to be accomplished by the use of military vehicles 
being driven to the hostage holding site after a nearby air 
facility was seized by overt military force. As of this 
date, type vehicles have not been specifically identified or 
procured. 



i 



E 



GNOWBIRD VI envisions the use. of ^^o^^ ^HHRI^ ^i^^ 
UPmPl- bases. However, in this concep^^the use of Amy 

CH*47 helicopters is .planned to establish several way 
stations in remote areas of Iran facilitating the extraction 
phase. This concept provides a maximum degree of redundancy. 

SNO^BIR^V^I i s a concept for the use 4H|HpHp|MHHMft 
^pm^PPHII newly available Army UH-6(} Black ^Hawk helicopters 

into Iran. It is possible for the helicopters to carry the 
Delta -force directly into the hostage holding sites, however, 
this aspect would be heavily influenced by specific intelligence 

SNOWBIRD VIII envisions the same type of action as SNOWBIRD 
VII with the difference that a US Navy helicopter launch 
platform would be utilized. 

A^^NOWBIRD IX involves the sei2ure_ oTmeTirabadpbv^n air-landedy 
-l^,Ct>rce simultaneously with the iHsertTon'^of mSfS in the 

hostag e holding sites. There would be approximately twenty 
small, ^HBHB|BH|k ^^P^dly available to transport the 
hostages^ to tnea^^^eld. This concept rests on a pr o ven 
test of quick unloading and operation of numerous 
It also minimizes the reliance on Iran's neighbors'^© offer 
staging bases since the airfield seizure and helicopter 
transport, introduced via long range ref uela ble transport 
aircraft, could originate from either ^HHor 



Of 



Additionally, the JTF is pursuing a concept that would rely 
as much as possibl e on ground transportation and infiltration 
by ^^IBHIH^I^ in order to avoid the use of helicopters. 




Without^ 



an 



operational plan that promises a reasonable degree of 
success is not possible. However, forces can be prepared in 
accordance with the above concepts so that when sound 
intelligence is obtained, an executable plan will quickly 
become possible. 



SNOWBIRD LAUNCH BASES 




_Problens. The 24gy^p cjJLi^iTV^^"^P^ uncovered the use of 

and|fl|HHtariBHH||to The JTF has no authority 

'eign soi^^^^c^^^^ffrened periods of darkness 

during the Summer months requires the use of launch facilities 
close enough to the hostage locations to enable rescue 
completion during the dark hours of a single night, 

2,JjJ&S) Assets . From a diplomatic and se curijiy stand point, 
it is bel ieved that the JTF can still ^^^flHHBBI 
Although the risk is higher than in A pr il /w^^eTieve 
carefully staged and of forces at 

has a good chance of escaping Soviet detection. Previous 
experience indicates that Irania n intelligence may not have 
an ability to ^<^ni tor (HHHHj^ Currently, this is the 
only facility that the JTrcouTc count on as a launch base 
asset. 




Actions. A survey 



determine the feasibill 
the insertion of both 
force into Iran. No torma 
either country at this time. 



to 

for 

and tTre~rescue 

[s are cofvtemplated In 




The JTF has also taken action to insure ^^^^^^f/^jj^^ 

ready to accept the rescue force in a short notice or 
emergency situation. The European -Command (EUCOJl^^a^beer^^ 
tasked to provide an adequate base structure ^^^^jUUKK/Kk 

within 72 hours of notification. A detailed list of require-* 
ments has been forwarded to £UCOM, 




ested the Secretary of Defense to contact 
officials, if it is opportune, at Geneva 
t on 26 and ^7 Jvng ggnp^^"^"? the possible 




luring 
use of 



The JTF has also received suDport 




Forecast , with the exception o^flHIBit is not 

possible for the JTF to determine the exterT^ot.assi stance 
that any regional nation would give to a rescue force. 
However, it may be possible to obtain a tacit understanding 
from one or more of Iran's neighbors to "look the other way" 
if a rescue force used some remote sites. At the end of 
the month, it is expected that a more definitive knowledge 
of launch base possibilities will be known. By mid-'July, it 
is expected that a realistic, clandestine ground transport 
scheme will be under development. 



1. ^ 




NOWBTP.D 



problcnG. The extensive publication of details 



concerning the ?A April rescue attei.ipt uncovered sor.e of the 
JTF forces. Additionally, some launch facilities were 
compromised. Furthermore, some individuals within the 
JTF became known and associated with rescue operations. To 
attempt the same method of operation tliat v;as used from Nov 
1979 until April 1980 could certainly flag development of a 
subsequent rescue operation. 

2. (JkO Assets . Training and rehearsal for the first rescue 
attempt was conducted largely in the southwest region of the 
United States. Therefore, the northwestern region which has 
similar summertine climatology conditions to Iran was 
selected for SWOWBIRD*training • 



considered that joint training exercises would 

or the training and rehearsal 



It was 

provide adequate 
JTF. 



not 

of the 




On 23 May, Defense Research and Engineering 
provided assistance to theJTF by creating a Joint Test 
Director's office. The stated mission of the office is to 
test special equi^ment_ under Mid dle-^ILa^t type cond itio ns. 




In the previous rescue attempt, some 200 personnel were 
formally briefed on the operation. It was estimated however, 
that approximately 1200 personnel had at least partial 
knowledge of the operation prior to its execution. Currently, 
some 300 personnel* are knowledgeable of SNOWBIRD. It is 
believed that approximately 1500 persons have at least 
partial knowledge of the actual purpose. Thus far, there is 
no known disabling compromise of SNOWBIRD. 




) Forcca zt, Should cn . execu t i on order be given for 



Gulf region _ 
flflm tho rosaitiG of 

innovative equipment techniques and operational procerJurc;^ 
to the Office of Defense Researc h r Kng i ni^o r i ng^ r ^ ____ 
d iss.eminat ion to the Services . 






IS aibo ueiieved that cI^^pTTr^TT^^TTTTSXralT anSopen cor.ditions 
under which the JTF is now oporatinr, GNC'.VBIRD has a cjood 
chance of execution v/ithout disab.lincj coinijromiso . This, of 
course, assur.es a sound operational 3ecurity situation ir. 
the as yet un ident if i efd launch bases. 



SNOWBIRD FORCE SELECTION 



!• ijr^) Problems, _ Without definitive intell igence 
^||||||||||||HHH||[||^^ a wider spectrum of forces had ^^^e 

^^•a^^Thanwas the case in the April rescue attempt. 





2. ^C5^) Assets . Since the J ^nge rs were not identified in 
the disclosure of inform^^^^^^e^^h^^^rst rescue attempt, 
their organization, ^HHBl^HHilBIHIV^^lfiP^^ 

immediately selected ror a future attempt. The Del ta •■fiiwRBiP^*^" 
v^as also identified since it is the most competent organization 
to effect the close-in release of hostages. Additionally, 
the fixed wing penetration aircraft AC, EC, and MC-130S 
with the 1^ Special Operations Wing were also needed in any 
future effort. 

Since the Navy helicopter force had been destroyed in Iran, 
and because a new Air Force unit became available during 
the month of April, a force structure change was made* It 
was decided to replace the Navy helicopter capability, with 
the new Air Force element which has an improved capability 
for penetration, night navigation, and extended range 
flights. 

Another new helicopter element became available when the 
101st Airborne Division comt>leted the acquisition of a 
substantial number of Black Hawk helicopters* This 

force, if equipped wit]^extended range fuel tanks, offered 
the possibility of an ■HmHlllit flight with a maneuverable, 
relatively quiet hel icopte^one capable of landing in 
restricted, obstructed" areas. 

3» jJrS) Actions . The JTF began immediate action to include - • 
the new Air Force helicopter unit within the organization of 
the Special Operations Wing to facilitate control, training 
and operational security. This action has been substantially 
achieved. The JTF then began efforts to examine thepossi-" 
bilit^o f launching the Army Black Hawk helicopters 

The JTF is also considering the use of ^^H^^^^transported 

helicopters which would be used to f ly shor^oistances to 
support the hostage release in the hopes that those elements 
would not be plagued with the maintenance problems associated 
with heavier helicopters. Initial experiments of rapid 
off-loading have been conducted. No specific unity however^ 
has been formed for this task. 

4. (ffs) Forecast . While the JTF has investigated the use of 
a wide spectrum of forces, a changing intelligence picture 
could provoke the JTF to select new, previously unidentified 
units* 




SNOWBIRD TRAINING 



operational plan, and 

a targeted 

raining program cannot be developed . However , it is 
possible to develop unit capabilities v;hich are likely to be 
needed. in any future rescue attempt in Iran. 




2. JJP^') Assets . Training and rehearsal areas in Utah, 
northern Nevada and New Mexico have bee n selected. Av^,ilab le 
intellicLence^ such as an estimate of thi||H^H^HlHIIM||^^ 

is being crl?^i^spec^^ff^ 

trainings scenarios . Personnel who had experience in the 
previous operation are' being used to instruct newly assigned 
units in hazardous tasks such as night navigation during low 
level penetration mis^ons. 



evei D6 



Actions . The JTF has identified long leadtirae 
training requirements that would probably be used in a 
rescue attempt. These include: extended range, night 
flights, rapid assembly of helicopters after air transport 
and night air refueling operations. Efforts have been 
ongoing since mid-May to acquire effectiveness in these and 
other skills which would be required in any future rescue 
attempt. 

On 9 June, thirty Black Hawk helicopters of the 101st 
Airborne Division were deployed to Norton AFB, California for 
night desert training. On 14 June, the newly available Air 
Force combat rescue helicopters began deployment to White 

Sands ^ New Mexico for 'similar training* New " 

^//ttKtlMtKtlt^ have been developed by th e Ra r>ger force 

~as well as rapid^F?-' loading and operation of |p||||^heli copters. 

The above component training should be completed by 3 July. 
At that time, joint training by Task Force elements will 
begin. The focus of the joint training will occur at the 
Dugway Proving Ground in Utah. Flight profiles will be made 
into northern Nevada. This training will closely approximate 
the actual climate and terrain conditions expected to be 
encountered in Iran. It will also feature formation flying 
allowing the Black Hawk force to be led to an objective by 
the Air Force combat rescue element utilizing terrain 
avoidance radar and night vision equipment. 

Forecast . The development of force proficiency 
against known, probable requirements should produce a 
force ready to begin specific rescue rehearsals once definitive 
intelligence is obtained. Gross capabilities for the rescue 
force are expected to be obtained by 15 July. 



SNOWBIRD COSTS 



1. (^<f) Problems . In the absence of tie 
a wide spectrum of forces had to ho icr 
and enhanced in order to provide t mini 
capability, SNCV.BI RD costs are larger 
with the previous rescue attempt. Sine 
unprog rammed end are occurring ne^r the 
year, problems are being encountered in 
equipment and conducting the neceF.sr. ry 
force proficiency, primarily within tne 
is requiring a more protracted, costly 
was originally envisioned. 



tinitive intell i cjence, 

iit-ifioii, exorcised 

nu m c o n c i p.g e n c y 

than those- associated 

c these costs are 
end of the fiscal 
procuring essential 

training. Additional! 
helicopter elements, 

training program than 



2, Assets . Other than $5fl,n0C allocated by Defense 
Research and Engineering for travel funds for the JTF st aff , 
no .funds_are directly controlled by the JTF. 

fthe vast majority of a Ti JTF t unding 

has to be provided by reallocation of current Service 
resources. About two thirds of the expenditures associated 
with SNOWBIRD represent costs that would have been incurred 
in any event. However, these expenditures are being incurred 
sooner than originally programmed. 

3. iiP^ Actions . Following the aborted 24 April rescue 
attempt, the JTF asked for an acco_untin< ' ' 




On € June, the Chiefs of Staff of the Army and Air Force 
were informed that each Service would have to identify 
approximately 12.5 million dollars to support the operation. 
These figures were derived from the experience gained during 
the previous rescue attempt. 



* 



On the 19th of June, both the Air rorcr rjnd Arny stt'ffi; 
indicated prol>ion5;. in the ability to ..-.or.itor anii roallocr. te 
funding to support tJic operntic;. It not knov;n et this 
time if sufficient funds actually exist to .cuj.vGrt nN'CV.'BIRD. 
Although enoucii fundr. n'.ay exiut in 'jroi-s terr:.:;, cpucific 
funding progrc^ns which are tightly proiicribed by Congressional 
ceilings, such as travel funds, nir.y be inadeouar.e for SNOV.EII'D 
requi rements . 



4. Forecai; t . FMCWBIRD funding, an unpror; raminec: , 

constantly chancjing activity v/ill continue to prcsont major 
problems within the Department of r/oien.'>o. Tlic? roiiolution 
of each problen requires cont.nct with .icidi t i onal , previously 

unknowledgeable people who should not be made aware of the 

actual intent of the operation. In short, the **need to know" 
security rule must be broken to obtain funds free aduinicJtrators 
who could unv/ittingly uncover the "SNOWBIPX" 0[^e ration. by 
nid--July, a total of 25 million dollars will probably be 
expended for ST*»0>.'BIRD activities. 






WASHINGTON. D.C. 20301 
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THE JOINT STAFF 




MEMORANDUM FOR THE DIRECTOR FOR OPERATIONS 

Subject: Study to Iitiprove US Special Operations Capability (U) 



V. The recent rescue mission and subsequent reports have 

iiJaninated the need to improve the US capability for special 
operations, J-3, with the assistance of COMJTF 1-79 and the 
recently approved CTJTF, should identify the actions necessary 
to expand and improve US Armed Forces* capabilities to conduct 
special operations. This report should include, inter alia, a 
review of the force, organizational, and training aspects of the 
Holloway and Cast reports. It is envisioned that this will be a 
joint action worked in close coordination with the Services 
through points of contact identified by the Service Operations 
Deputy, 

2. (U) The Operations Deputies request that an interim report 
be submitted by 15 October 1980 and a final report by 
15 December ;198t>. 



Copies furnished: 
LtGen Schwenk 
LTG Otis 
VADM Foley 
Lt Gen O'Malley 
Director r J-5 
MG Vaught 





THOR HANSON 

Vice Admiral, USN 

Director, Joint Staff 




Copy / of 7 copies 





'5>2>0 «yo7<I-C_. 






THE JOINT 

WASHINGTON. D.C. 20301 



DJSM-1647-80 
22 August 1980 



THE JOINT STAFF 




MEMORANDUM FOR MAJOR GENERAL VAUGHT 

f 

Subject: Site Survey Team (U) 




Your request in the briefing of S August 1980 to 
)eratio ns Dei^ uties for authority to approach the 

regarding d^gatcj^o^a three-man 
site survey ^eam "to northeast is denied. The 
Operat ions Deputies do not beflCev^Tna^^ny discussion vrith * 
^H^Vofficials is advisable or warranted for .the conduct of a 
^^^^urvey. It is understood# however* that 'such, contact may 
be necessary should a decision be made to use any Saudi 
facilities. It is anticipated that ouch contact %«ould be at a 
level well above the JTF* 



As an alternative, the JTF is to develo 



with 




Si.: 



THOR Bhssas 

vice Adiniral* DSN 
Director^ Joint Staff 



Copies furnished: 
LtGen Schwenk 
LTG Otis 
VADM Foley 
Lt Gen O'Malley 



Copy 



of 



copies 




THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 




THE JOINT STAFF 3 September 1980 



MEMORANDUM FOR: Deputy Chief of Staff, Operations, Plans and 

Readiness, United States Air Force 
Vice, Director, Joint Staff, Organization of 
the Joint Chiefs of Staff 

Ik 

Subject: Alternate to the Fulton Recovery System (U) 



During the 27 August 1980 OPSDEPS meeting, the subject of 
the alternative to the Fulton Recovery System was raised. It 
was stated that the testing of this system could have a signi- 
ficant negative impact on the satellite recovery program. The 
point was made that this is an example of low level, JTF staff 
officers, "back dooring" requirements without approval. 

2. jipeT This perception of JTF operating methods needs to be 
corrected. The project is a legitimate requirement which was 
identified in late April when we found that we had personnel 
"in-country" and were lacking a suitable option for aerial 
extraction. With my -approval, this R&D requirement was forwarded 
to the Office of the Secretary of Defense. BDM Corporation 
prepared a study which was reviewed on 25 July by members of my 
staff and Dr. LaBerge's office. All agreed that an existing 

hot air balloon system coupled to satellite recovery techniques 
warranted further investigation. The initial phase of the testing 
begins on 3 Sep in Albuquerque and will involve delivery and 
deployability testing. Four NCOs will participate with BDM 
personnel during this phase* 

3. iS) It was always understood by JTF and OSD action officers 
that when and if aircraft recovery testing was required, it 
would occur at the convenience of the recovery unit. If this 
required going to Hawaii, this was quite acceptaible to the JTF. 
No JTF personnel were involved in arranging a recovery test 
schedule. On 28 Aug I learned that the OSD project officer did 
authorize BDM project officer to discuss possible participation 
in this project with Mr. Hass, Deputy Under Secretary of the 
Air Force for Space Systems. No schedule has been agreed on. 
However, the BDM project officer was well aware that this 
project is secondary to recovery unit activities. 

'lEl , ^ , . 

^ ^ ' lER"20ao 




(u) 

4. (jSPsT While this investigation was initiated prior to the 
OPSDEP's briefing on'. Project SIJOWBIRD it was mentioned 
as an ongoing project when they received their 6 August 1980 
briefing. Subsequent to that, a memo updating AF/XO was 
provided on 22 August 198 0. This project was also briefed to 
AF/RD during his initial SNOWBIRD (J^^ briefing on 23 Aug 80, 

5. (U) In summary, this project now nicknamed NIT£ FITE, is a 
legitimate effort to seek a near term solution to an existing 
operational requirement. Testing, as planned, would have no 
impact on the satellite recovery program. 

JAMES B. VA\IGHT \ 
\Major General, USA 



. -4l ■ . 
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THE JOINT CHIEFS OF STAFF 



MEMORANDUM 




Date 4 Sep 80 _ _ 

7o: Record 

Subject: Alternate to the Fulton Recovery 

Cy 1 to Dep Chief of Staff Ops Plans 
& Readiness, Gen O'Halley 

Cy 2 to Vice Director, Gen Dyke 

Cy 3 to LTC Nef f - File 



KCK 



^iilM 




OFFICE OF THE CHIEF OF NAVAL. OPERATIONS 
WASHINGTON. O.C. 20350 

rN mr.FLY refer to 

■ 17 December 19 8 



SECRET - SENSITIVE^ 



MEMORANDUM FOR THE VICE CHIEF OF NAVAL OPERATIONS 

Subj: U.S. Navy Planning Support (U) 

Ref : (a) VCNO memo to MG Vaught of 30 June 1980 
(b) JCS 1314572 DEC 80 

reference (a) , you designated me to provide full-time 
Navy participation on General Vaught 's JTF-79 staf f. Refere nce 
(b) transferred JTF-79 mission responsibilities ^°^H|BP 



2* i*T In preparation for the above mentioned transfer of 
mission responsibility, I have personally debrief ed Navy planning 
functions and procedures with the Chief of Staf f , jMBBthe 
Director of the Operations Directorate of the ioiS^Chief s_Df 
Staff; and Deputy, CINCLANTFLT. In order to ensure thatj^^ 
will have ready access to Navy planners with extensive TF/TG 
expertise, CINCLANTFM will be designated by CNO to provide 
staff support f or planning, exercises ^ - and operations. 

3^ Jf^r^X have provided turnover packages containing exercise 
plans , frag orders , and afte r-acti on ^{lessons learned) reports - 
to each of the three staffs JCS, CINCLANTFLT). 

4. Unless otherwise directed, I will terminate my duties 

to JTF-7^a^soon as CINCLANTFLT indicates they are ready to 
support J^Btlanning, Anticipate CINCLANTFLT response by 
24 December 1980. 



\ 



ji^Copy to: 

" LTG Cast 

MG Vi 




Very respectfully. 




Rear Adxqiral, U.S. Navy 
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1986 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 2030t 



17 December 1980 

THE JOINT STAFF 



MEMORANDUM FOR DISTRIBUTION 

Subject: JTD-79 Naval Planning Material 

The enclosed material is forwarded for^ your information and 
retention* 



H. A. GURECR 



Enclosures: 



SENTINEL SWORD After Action Report 
POISON DART After Action Report 
STORM CLOUD Frag Order 



Distribution: 



jfi^JCS, J-3 

Dgpu t^^INCLANTPLT 

A 




When enclosures are removed, 
this memorandum is downgraded 
to UNCLASSIFIED. 




CLASSIFIED BY JCS, JTD 
REVIEW ON 17 DECEMBER 2000 



THE JO\tU Mltf S OF STAFF 



5 SEP i3cD 



T SIAfF 



MEMORANDUM FOR DISTRIBUTION 

Subject: Sentinel Sword After Action Report (U) 
Sentinel Sword After Action Report is forwarded for your 



Enclosure 
a/s 



Distribution : 

Joint Test Di rectorate 
CINCPAC (CaptflHHHMI 



information. 




Rear Admiral, USM 




When Enclosure is removed 
this Memorandum is Downgraged 
to UNCLASSIFIED 



TOP SECRET .7 

AFTER ACTION REPORT ON E::;:UCISE SENTINEL SVrORD pelC^) 

1. (Xi^ ^J^ urpose : SENTINEL SWORf/ was conducted on 12 and 13 
August 1 9 80 to exercise Air Force E-3A AWACs and I^avy 
F-14/A-6 coordination procedures in aggressor suppression 
and airfield interdiction metliods. 

2. Co) Ob;]ect i ves ; The exercise objectives were: 

a. (r6) Evaluate F-14/E~3A rr.xssion effectiveness inside 
and outside E-3A radar ranqe. 

b. C^) Evaluate E-3A to F-14 one way Link 4A procedures 
and secure comr.unications interface at extended ranges, 

c. \Z) Establish/r;ef ine airfield neutralization techniques 

d. ^) Establish/refine procedures to use IFF to best 
advantage assuming simulated enemy is equipped with 
Western aircraft. 

e. {JS) Evaluate mission rollback/egress procedures. 



f. Evaluate capabilities to conduct mission at 
extended ranges from F-14 simulated aircraft carrier 
launch position and E-3A simulated staging base. 

g. Evaluate F-14/A-6 crev/ capability to sustain long 
duration mission. 

h. (U) Install and evaluate the effectiveness of E-3A 
airborne statellite secure voice (WSC-3). 

3. i^) SENTINEL SWORD Participants . The following units 
participated on each night of the exercise: 

a. 552 AWACW provided one primary and one backup E-3A 
out of Tinker AFB. 

b. 4 74 TFW provided four r-4D sorties for aggressor tracks 
from Nellis AFB. 

c. COMFITAEWWINGPAC provided four F-U for CAP operations 
and four F-4 aircraft for aggressor operations out of NAS 
Kiramar. 

d. COMMATVAQWINGPAC provided two A-6E and three KA-6D (first 
day only) staging out of NAS Miramar. 

e. HQ SAC (D08) provided KC-135 support. 

f. NMTC Point Mugu provided exercise support. 

g. J3-S0D directed the overall conduct of the execise. 



TOP SECRET 



h. The Joint Support Commun ic-- 1 ions Eloment (JCSE) provided 
ground and airborne secure vo-cc terminrils and operators. 

4. C3o) Concept of Operation ^: Ti^o exercise concept was to: 

a. pg) Provide S-3A cor.man;' and control to F-14 and A-6 
in fighter suppression and -irfield neutralization roles. 
(See map at Attachment 1) . 

b. (JET) Operate four F-14 Ct-:? aircraft and two A-6 attack 
aircraft on stations as fo3iov;s: 

(1) Two F-14s (air-to-sii. configured) on scation 950nin 
from simulated carrier tor two hours. 

>■ 

(2) One F-14 {air-to-air configured) on station 740nm 
from simulated carrier f,->r 3.5 hours. 

(3) One F-14 (air-to-aij configured) and two A-6 
(air-to-ground configured), on station 540nm from 
simulated carrier for four hours. 

c. {JS) Provide KC-135 support to refuel all mission 
aircraft as required to meet on station criteria. All 
tactical aircraft to be maintained with combat package 
fuel load. 

5. yS) Planning . Planning for SENTINEL SWORD commenced in 
July 1980. A plan was devised to provide F-14 CAP support 
for contingency/rapid reaction capabilities (Attachment 2). 
A planning conference was held at Tinker AFB on 6 August to 
brief aircrew participants on the exercise scenario and to 
refine the plan (see Attachmerit 3 for list of attendees). 
The FRAG order was drafted by 552 AWACW for SENTINEL SWORD 
and promulgated on 9 August by JCS/J3-S0D (Attachment 4). 

(u) 

6. \&) Exercise Narrative . The concept was exercised twice 
during the night of 12 and 13 August. Four F-14, two A-6E, 
one E-3A (with airborne backup) were exercised each night. 
KA-6D tankers exercised only on the first night and provided 
one on-station refueling for CAP A and B. KC-135's provided 
en route refueling to all aircraft on both nights and to CAP 
stations A, B and C. F-14/A-6 tracks to station were 
constructed to simulate CAP stations at extended range from 
the carrier. E-3A provided command and control in accordance 
with the exercise plan. 

7. C») Results ; 

a. E-3A operations 

(1) Aircraft reliability was outstanding. All primary 
mission aircraft and backups were full mission 
capable (PMC). 
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(2) Radar coverage was ' adequate from E-3A orbit to the 
most distant CAP station {radar tracking was accoinp- 
lished at 405 nm). All aqgressor aircraft were detected. 

(3) Link 4A one-way range exceeded expectations (Link 
maintained at 458nni). 

(4) Communications were excellent. 

(a) WSC-3 satellite links (E-3A/Pt Mugu/Washington, DC) 
worked well, 

(b) KY-28 covered UHF comros were adequate. 

(5) Excellent battle management capabilities were 
demonstrated, 

b. F-14/A-6 operations: 

(1) Mission aircraft reliability was outstanding 
and all sorties were met. All F-14/A-6E were FMC. 

All but one sortie flown for scheduled mission duration. 
One F-14 returned to base after four hours of mission 
time due to aircraft airframe discrepancy. 

(2) All aggressor aircraft were intercepted and firing 
positions were achieved. No aggressor aircraft 
approached E-3A closer than -SSnm prior to simulated 
weapons release by CAP. 

(3) All VF/VA exercise pilots preferred KC-135 to KA-6 
for refueling; 260 kts at FL 250-270 considered 
optimum for refueling operations. KC~135 utilized on 
second night to refuel CAPs B and C on station. 

(4) VF/VA recoveries made one night in 500 foot 
ceiling and one mile visibility weather. One A-6 
pilot reported vertigo on instrument letdown for 
recovery and considered that fatigue contributed to 
the problem. 

(5) Pre-mission changes to a high protein diet contributed 
to VF/VA pilot ability to sustain long duration 
missions with minimal reduced efficiency. 

c. KC-135 operations: 

(1) All KC-135 aircraft were FMC. 

(2) All refueling operations accomplished essentially 
as planned. All VF/VA pilots were KC-135 qualified. 

(3) All refueling operations need to be fully briefed 

to ensure Navy/AF participants utilize common procedures. 
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8. (5) Conclusions and Recon:nr.n.'iat : on: 



Conclus ions 

a. {y) The E~3A/F-14 weapons 
system performed better tij-rr; 
expected in the fighter su;:- 
press ion role both within r.nd 
outside the E-3A radar env/L^lope 



b, pgT) E-3A proved very 
efficient in battle manage- 
ment role. The E-3A secure 
voice satellite terminals 
provided interaircraf t and long 
distance (2000 NM) communica- 
tions of consistently high 
quality. E-3A is capable '^i 
expanded command and control 
application for Rapid Reaction 
Contingency Operations. 

c. fsO The KA-6D cannot 
transfer fuel from fuselage 
wing tanks to drop tanks. 
When refueling from KC-135 
(even at reduced pumping 
rates) the KA-6D is required 

to remain in the area of Kf:-135 
for extended periods to obtain 
full fuel load or to conduct 
consolidation operations 
with another KA-6D. 



Reconmendat ions 

a. (5*5) Continue to exercise 
tl'.e P-14 and E-3A in coordi- 
nnted operations. Incorporate 
E-3A/F-14 system into 27 Sep 
special operations rehearsal, 
AF intends to designate specific 
r:-3A and KC-135 crews for future 
SENTINEL SWORD type exercises 
and any possible contingency 
operations. SENTINEL SWORD 
experienced Navy VF/VA pilots 
should be used to brief Navy 
pilots prior to any contingency 
operation. 



b. t^iSO Exercise E-3A for over- 
all battle management of special 
contingency operations. Use a 
secure voice satellite terminal 
aboard the E-3A when long distance 
communications is required. 



c. Utilize KC-135 vice 

KA-6D to refuel CAPS A and B on 
station. Utilize KA-6D for 
wet wing tanker role. 
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E-3A/F-14/A-6 COORDINATION EXERCISE 

1. Purpose . in conjunction with JCS initiatives to increase 
the capabilities of Rapid Reaction ForceSr a requirement 
exists to exercise Navy Air Force E-3A AWACS coordina- 
tion procedures operating at extended ranges from home 
bases. 

2. Objectives . Exercise objectives include: 

a. Evaluate F~14/E-3 weapons effectiveness inside and 
outside E-3A radar range. Evaluate E-3A to F-14 

one way link 4A procedures and secure comms interface at 
extended ranges. 

b. Establish/refine airfield neutralization techniques. 
Use F-14/A-6 under E-3A control to keep fighters on 
ground, destroy fighters in the air, or interdict 

ru nway . 

c. Establish/refine procedures to use IFF to best advantage 
(assume mission country equipped with Western aircraft). 

d. Conduct safe corridor operation and evaluate other 
mission rollback procedures, 

e. Evaluate capabilities to conduct mission at extreme 
range from F-14 aircraft carrier and AF staging base. 
Verify fuel consuption data. Refuel Navy aircraft 
from KA-6D (on station) and KC-135 during ingress and 
egress. Evaluate F-14 crew capability to sustain long 
duration mission. 

3 . Concept ; 

a. Concept of operations is to simulate the operation of 
four F-14 fighters (and one or two A-6 attack) on CAP 
stations at the following ranges from the carrier: 

- Two F-14's (air-to-air configured) 950 NM from carrier 
(CAP Station A-see map). 

- One F-14 (air-to-air configured) 740 NM from carrier 
(CAP Station B)« 

- One F-14 (air-to-air configured) and two A-6*s 
(air-to-ground configured) 540 NM from carrier 
(CAP Station C). 
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b. Fighters are to raaintair: combat packagel as follows: 

- CAP A - two hours 

~ CAP B - ^:hree hours ay-.d thirty r.inutes 

- CAP C - approximately four hours 

c. Mission of CAP A and B: ISngage simulated enemy 
fighters as directed by P.WACS reacting from 3outhv;estern 
U,S, airfields. Details m Annexs A and B. 

Mission of CAP C: Figh :er engage simulated enemy 
fighters as dir-ected by AWACS, protect AWACS and 
tankers In vicinity of station C and protect final 
rollback. A-6 interdici airfield as directed. Refuel 
approximately every hour to maintain combat package. 
Details in Annex C. 

e. Mission of E-3A: Refue' en route, arrive on station 
(Point E) as CAP A and B complete refueling and take 
final vector for station. Remain on station until 
fighter rollback and provide command and control for 
other mission aircraft. Details at Annex D. 

f. Mission of KC-135: Refuel F-14, A-6, and E~3A as 
required. See Annex E for approximate requirements. 

g. Mission of KA-6D: provide one on station refueling to 
CAPS A and B. See Annex F. 

h. Mission of opposition fighters: Air Force F-4/F-5 
react to mission aircra':t* Detail to be worked out 
later. 

4 . Planning Conference and Ex e cution . 

a. A planning conference will be held at Tinker AFB, 
Oklahoma City, Oklahoma on 6 August 1980 to develop 
a complete exercise plari. This plan is for general 
guidance only. The coo dination exercise is tentatively 
scheduled for 12 and 13 August. 



1 Sufficient fuel to take vectors away from tanker and 
have 3500 pounds of fuel for engagement. 
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ANNEX A - CAr STATION A 

Jlission: Maintain two on Ri:3CAP Station A. Enqaqe 

fighters reacting from selected Nellis AFB. 
Remain on station about two hours with a combat 
package. Carry exercise weapons load. 

Flight Profile (approximate): 

Location Event ' Distance Time Fuel 

Expend/Remain 



NAS to D 
(Via H) 


Launch/climb/transit 


410 


• 1:05 


6300/12700 


D to C 


Tank (8K ea) 


125 


:25 


1800/19K 


C* to A 


Tactical 


360 


:51 


3825/15175 






Loiter :38 


28 50/1 2K 


On Station 


Tank with KA6D {7K) 
(3 hrs, 1 minute into 


mission ) 


:10 




On Station 


Tactical , 




1:20 


7K/1.2K 




React to fighter 


200 


:40 


5750/6250 


A to C 


Tactical 


360 


:51 


3825/2425 


C to D 


Tank (10K) 


125 


:25 


1800/10625 


D to NAS 
(Via H) 


Tactical/Recover 


410 


1:05 


6300/4325 


* Assumes 1 9K 
35,000 NSL, 


on departure from C, 
4 20 TAS. 


then 4500 


Ibs/hr at 





** Prevent reacting fighter from reaching Fallon. 



ANNEX B ~ CAP STATION 3 

Mission: Maintain one F-14 on RESCAP Station A. Engage 
fighters- reacting from Vandenberg AFB. 
Remain on station about three and a half hours 
with a combat package. Carry exercise weapons load. 

Flight Profile: 

Location Event ' Pi stance Time Fuel 

Expend/Remain 



NAS to C 


Sarae as A 






-/19K 


C* to B 




195 


:26 


2100/16900 


On Station 


(Combat Package) 


Loiter 


1:30 


6750/10075 


On Station 


Tank with KA6D (9K) 
(3 hrs, 37 minutes 


into mission) 


:10 


-/19K 


On Station 


Tactical 




1:20 


9K/10K 




React to fighter ** 


200 


:40 


5750/4250 


B to C 


Tactical 


195 

* 


:28 


2100/2150 


C to D 


Tank (TDK) 


125 


:25 


1800/10350 


D to NAS 
{Via H) 


Tactical/Recover 


410 


1:05 


6300/4050 


* Assumes 1 9K 
35,000 MSL, 


on departure from C 
4 20 TAS. 


, then 4500 Ibs/hr 


at 



** Prevent reacting fighter from reaching E-3A. 
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ANNEX C - CAP STATION C 



Mission: Maintain one F-14's ar.J two A-6 CAP Station 

vicinity C. Remain on station (combat package*) to 
fill vacancies of Stations B or D, protect E~3A 
and tankers and to interdict airfields as directed. 
Remain on station to cover final roll-back. Carry 
exercise weapons load. 



Flight Profile (approximate): 



Location 



NAS to C 
(Via H and D) 



Event 



F~14/2A-6 

Launch/climb/tact ical 



Distance Time 



535 



F-14/2A-6 Tank ( 8K each) 

2A-6 Interdict miosion 800 
AFB and return to C 
(Tank if required - 8K) 

F-14 Tank {4K) (3:30 min 

into mission) 

F-14 Tank (4K) 

(5 hrs into mission) 



F-14 React to fighter 



400 



1 :30 

:10 
2:00 

:10 
:10 
1:20 



Fuel 
Expend/Remain 

8K/11K 

2250/1 9K 

12K/7K 

-/19K 
-/19K 
12K/3K 



C 

C to NAS 

C to NAS 
(Via H and D) 



F-14 Tank (lOK) :10 -/13K 

A-6 Tactical/Recover 535 1:30 8K/7K 
F-14 Tactical/Reoover 535 1:30 8100/4900 



* Combat Package — with 15K can react 490 NM/70 min/3150 K, 
have 3500 pounds for combat and return to vicinity of D 
with 2K pounds fuel reserve. 
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■ ANNEX D 
E-3A SUPPORT TO FIGHTERS 



Mission: Provide radar coverage of airfields, command, 

control and communicaticns to F-14, and relay for 
SIGINT warnings. 



Flight Profile (approximate): 



Location 
Tinker to F 



Event 

launch/ 

climb/ 

transit 



Distance Time 



600NM 



:90 



Fuel 
Expend/Remain 

22500/121. 5K 



F to G 
G to D 
D to E 

E3 ORBIT(E) 

E to Tinker 
(Via F and H) 

E-3 Capabilities 

- Radar 210NM 
250NM 



Refuel (25K) 210 



Tactical 
Tactical 
Tactical 
Tactical 



250 
55 

1113 



low alt 

above 2000 ft. 



30 7500/139K 

36 9000/130K 

17 2000/128K 

30 67.5K/61.5 

39 39750/21750 



- UHF comm range 220-250 NM 

- Link4A -One Way 

- 440 TAS cruise/3fi0-400 KTS on station 

- Maximum fuel captivity - 147K 

- 258 Ibs/mih or i?g9D lbs hr 



ANNEX C 

KC-135 REQUIREMENTS AND TIMING 

AMOUNT AMOUNT 



START/STOP 


LOCATION 


KC-135 


RECEIVER 


EACH 


TOTAL 


2330/2400 


F to G 


«1 




•3A 


25K 


25K 


2335/2405 


D to C 


#2 


3 


F-14 {A,B) 


8.5K 


25. 5K 


2400/0020 


C 


«3 

Ik 


2 


KA-6D 


7K 


14K 


0030/0100 


C 


#3 


1 
2 


F-14 (C) 
A- 6 


8K 


24K 


0045/0055 


c 


#4 


1 


KA-6D 


7K 


7K 


0200/0215 


c 


#4 


1 


F-14 (C) 


4K 


4K 


0240/0300 


c 


«4 


2 


KA-6D 


5K/3K 


BK 


0330/0340 


c 


#5 


1 


F-14 (C) 


4K 


4K 


0420/0440 


c 


#5 


2 


F-14 (A) 


10K 


20K 


0440/0450 


C to D 


»6 


1 


F-14 (B) 


10K 


10K 



141. 5K 
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ANNEX F- 
KA-5D SUPFOi^T 
iission: Provide one on station refueling for CAP 
Stations A and B. 



Flight Profile (approximate): 
Location , Event 



NAS to C 
(Via H and D) 



A SUPPORT 
C to A 
On Staton A 
A to C 
C 

B SUPPORT 
C to B 

On Station B 

B to C 

C 

RETURN 

C to NAS 
(Via D and H) 



Distance Time 



Launch/climb/transit 535 1:30 
Tank 



Tactical 
Tank A 
Tactical 
Tank (KC- 135) 



360 



360 



Tactical 
Tank B 
Tactical 
Tank (KC-1i5) 

Tactical 



190 



190 



Fuel 



Giveaway /Re ceive 



-/7K ea 



52 
10 
52 
10 



27 
10 
27 
10 



7K/- 



-/5K 



9K/- 



-/3K 



535 1:20 
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6 AUGUST CONFERENCZ PARTICIPANTS 



OFFICE 
JCS/J-S 
JCS/J-3 
jCS/J-6 
TAC/DOA 
552 AWACW/D04 
552 AWACW/DOX 

963 AWACS/DOTW 

474 TFW/430 ,TFS/DO 

VA-196 

VA-196 

VF-124 

HDQTS USAF/XOOTT 
COM FITAEWWINGPAC 
HQ SAC/D08 

964 AWACS/OOT 

552 AWACW DOS (NLO) 
963 AWACS OOOM 
963 AWACS /CC 
FAA 



& 



NAME 



RADM W. A. GURECK 
MAJ 




FUNCTION 
NAVY OPS 
AIR OPS 
COMM 
E3A/0PS 
STRAT/TACTICS 
PLANS 

SENSOR DIRECTOR 
NORTH AGGRESSOR 
A-6E/KA-6D 
A-6E/KA-6D 
F-14 OPS 

AIR STAFF (TACTICS) 
F-14 TACTICS 
KC-135 OPS 
SQ SCHED 

WING NAVAL LIAISON 
ASST OPS OFF 
MISSION COMMANDER 
FAA 



autovon; 

225-50:?^ 
225-580:^ 
225-540'^ 
4 32-574-..; 
735-612; 
735-785! 
735-412n 

682-2901 
820-315! 
820-3331 
959-338: 
225-039" 
959-221: 
271-354; 
735-619; 
735-739- 
735-607f 
735-6151 
735-254i 




L 



Mult 

ACTION 7 ' ■ 
DISTR 

OPK CJCS 



DErARTMKNTOF DEFKMSE 

jtj!r;TCHif.;s or staff 

Mfr.>ACt CENTLR 

ZYUW 



SHCT 01 



2534 
2534 



CHS) CJCS OJS(Ol) 



SJCSCSi) FILE 



TR ANSlT/C^9l7057./fi91 7ia2/C?3Pi;P'.5GRPl?ilZ_ 

DE HUEKJCS tt4lii,- 2221710 

ZNY SSSSS - 

0 0917R5Z AUG 83 

FM JCS WASHINGTON DC//J3-S00// j vr 

TO RUCIPBA/TAC LANRLEY AFB V A/ /OOAyOOQW.//, 
aUCJAAA/USCINCRliO MaCOILL afb fl — — -| 
RUV0A8A/552AWCW TINKER AFB OK/ /00/CC/.d63/96'4// 
RUWTEKA/HU SAC OFFUTT AFB UE / /DO /LGJ..l\ . ' 

RHFIAAA/22BMW MARCH AFB CA//DO/MA/y | ' 

RUCVAAA/8AF BARKSOALE AFB LAZ/DO/LG//,' 
RUWMEFA/307AREFG TRAVIS AFB CA//Do7SA// 
RHFIAAA/15AF MAKCH AFB CA//DO/LG// j v 
RU'*TPGA/12AF BERGSTROM AFB Tlt//00/7 — |. 

RUWJ8MA/474TFW 'VELLIS AFB NV//00// i 

RUVJOVAA/COMFITAEW^^INGPAC SAN OIEGO-CA . 
RUWJDHA/CDHATVaCWINGPAC NaS WKIDBE-Y— wa 

;?uwopaa/compacmistestcen PT MUGU c.a_^. 

RUWJBMA/57TTW W£LLIS ArB NV/OA {. 

3T f 
SrVcnr^T 2534 f 
SECTION 1 OF 5 ~ 
SUBJ: FRAG OROER FOR SENTINEL SWORD E-3 A/F- I 4 / A6/F4 JOINT ; 

SERVICE EXERCISE CU a f /) / 

^cFS: A. JCS M*6 3021312 AUG 60 (NOTaL) /// ^ f 




PAr?T I 

fu)^ SuMMAt^Y: THE NIGHTS OF 12 AND 13 AUG ONE E-3A (WITH AIR30RNE 

^ BACKUP), FOUR F-14 AND TWO A-5S WILL CONDUCT LONG RANGE AGGRESSOR 
SUPPRESSION AND AIRFIELD INTERDICTION MISSIONS IN THE LOS ANGELAS 
TO NElLIS areas, AGGRESSOR AIRCRAFT V*ILl BE F-4S FROM nElLIS AFB 
AND NaS MIRaMaR* TEST TIME: NIGHT ONE O4»0Z*C^ 8332 , NIGHT TWO: 
at>/jy2-^ 33UZ. EX£_RCIS.E-..CQORUlNATOR AT POINT MUGU, CA, PLEA D CONTROL 
WILL dE in place five ttOURS PRIOR TO START T!K"E"FOR FINAL CCOrtOlNA- 
TIOn. ~ "TErE-P-MONE NUMBER: 351-7315, END SUMMARY, 
U psf OBJECTlVtS, EXERCISE K 03JECTIVES INCLUDEJ 
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Di'P/'.urMKNTOK f)i:r i:NSE 

iniNT CHif rs or stafi 



PAGE 2 - t 1 . - V - R . T 2534 

A. EVALUATE F-14/E-3A HIS5-0N KPFEC T I V E-NESS INSlD'i AND CUTSlDt: 
E-3A RADA'^ RANGE. EVALUATE E*j^ TO ONE WAY LI.^K 4A PRCCE- 
OURES AN'O SECURE COMH INTEf^FAC^^ AT EXTENOEO RANGES, 

B, £STABLISH/Hrr INE AIRFU'.D NEUTRALIZATION TECh:jiQUES. USE 
F-U/A-6 UNDER E-3A CONTROL TC KEEP FIGHTERS ON GROUND, DESTROY 
FIGhTtRS IN The air, OR INTEROILT RUNWAYS, 

£STA3LlSn/REFlNE PROCEDj.nES TO USE IFF TO BEST ADVANTAGE 
(ASSUME MISSION COUNTRY EQUIPPED WITH WESTERN AIRCRAFT), 

D, EVALUATE MISSION ROLLBACK FROCEDURcS, EVALUATE CAPABILITIES 
TO CONDUCT MISSION AT EXTREME TAMGE PROM r«14 AIRCRAFT CARRIER AND 
4F STAGING- BASE, VERIFY FUEL LONSUMPTIDN DATA, REFUEL Navy 
AIRCRAFT, FROM KA-6D CpN STATION) AND KC-135 DURING INGRESS AND ' 
EGRESS, EVALUATE F-14 CREW CAr'ABILITY TO SUSTAIN LONG DURATION 
MISSION. 

2. CU) PARTICIPANTS: 552 AWACV:, 474 TFW, COMF I T AE WW I NGP AC , 
COHMATVAQwiNGPAC, 228MW, 3C57 ATG.E, (S) SUPPORT TASKINGS: 

A, 552 AWACw REQUESTED TO PROVIDE ONE PRIMARY AND ONE BACKUP 
E-3A (AIRBORNE) TO BE ON STATION FOR FOUR AND ONE HALF HOURS TO 
PROVIDE SURVEILLANCE AND CONTROL lAw MISSION PROCEDURES, MISSION 
COMMANDER COL 8. J, HOWARD AV 735-6151 PLANNING LT COL TOM HOwELL 
735-7851, 

b, 474 TFW REQUESTED TO PRC\'ID£ 4 r-4D SORTIES i'2-4) AIRCRAFT 
TO FLY AGGRESSOR TRACKS lAW PART II B,5. POC MAJOR JERRY 
NARANCICH, 682-29C3/29C5 1 . * 

C. COHFlTAEWwiNGPAC REQUESTED TO PROVIDE F«14 AIRCRAFT FDR CAP 
OPERATIONS AND F-4 AIRCRAFT FO'^ AGGRESSOR OPERATIONS, lAW PART II 
8,2 ANO 5, POC LCPR O.A. CLAO-VUHH ^59-2211, 

0. COMMATVAQwiNGPAC REQUESTED TO PROVIDE A6E AND KaSD AIRCRAFT 
TO PROVIDE STRIKE AND TANKER O-ESATIONS IAW PART TWO B,3, PGC - 
CDR DAVID RUSSELL 8251-3155, 

fc, HQ SAC (DOR) REQUESTED TC PROVIDE KC-135 AIRCRAFT FOR RE- 
FUELING/OPERATIONS IAW PART II 3,4. 

K, POINT MUGU NAS, PLcAO CUMIRQL REQUESTED TO PROVIDE THE 
NECESSARY SUPPORT TO THE EXERCISE DIRECTOR AS REQUESTED AND 
COORDINATED BY JC5>/J3. 

G, JCS/J3 WILL COORDINATE, 

CD SAR SUPPORT BETWEEN C^30Pi2 AND 093MZ 13 AUG AND ^5C3C,2 TO 
I130Z ON 14 AUR. 

(2) USE OF W,239/2gc^ AND CAE 1177 IN ALL ALTITUDES :S3I)32- 
8S3kJZ 13 AUG AND flSy^Z TO 1133? 14 AUG. 

(3) A BLOCKED AIRSPACE \ P) NM EITHER SIDE OF CENTER LINE FROM 
340k;N/i2:^l9W TO 3714N/1 1653W FOR TANKER/F-14 TRANSIT AT FL 24:^.260 
AND 350-370 FROM BSonZ TO 060»2 13 AUG AND 05002-^8002 14 AUG. * 
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C4) BLOCK NFLLIS RANGf-::> P.- AP.v-,7 / ^> / 9 FROM FL I8a-'1M0 FROM 
v333;;Z-e630Z 13 AUG a^^O S53.T-P.i:3a 1^. AUG, 

H, .b7T7FW WILL HAVE BARON CONTROL M.WJrjED TO PROVTOE AIRSPACii IN 
T^f^KlTY CALLS TO - " \ ^ CAP AlRClRiFT WORKING CAP ALrA. ONLY FLIuriT 
SaFlTY calls Ok AIRSPACE SPlLi.CUTS CALLS ARE REQUIRED ON 3PS,2 

OR 243. iJ; MONITOR Tiy.ES ARE 7.3:)0Z TO 'Zdr/M 13 AUG AND ?.t)30 TO t^CnaZ 
14 AUG, 

I. JCS TO ?RD\riOE TWO W5C 3«S TO 5i>2 AHACW. 
PART II OPcKATlOl^S 

i<iy)VSn GENERAL! 

Cn CONCEPT OF ' OPERAT!'.iMS ! FOUR F-14 FIGHTERS (AND ONE OR 
Two Aw^ ATTACK) ON CAP STATIOiJ AT THE FOLLOWING POSITJDNC: 

(A). TWO F-14'S (AIR-TO-AIR CONFIGURED) 3727N n650W CAP 
STATION AlFA. 

CB) ONE F-14 (A!R«TO«AIR CONFIGURED) 3315N U9g 0W CAP 

STATION BRAVO, 

CO ONE F-14 CAIR-TO-AIR CONFIGURED) AND TWO A-6»S (AIR-TO 
GROUND CONFIGURED) 3248N 12135W CAP STATION CHARLIE, 
CD) E-3A WILL ORBIT IN W2a9. 

B, FIGHTERS ARE TO MAINTAIN COMBAT PACKAGE AS FOLLOWSl 
CD CAP ALPHA • TWO HOURS 

C2) CAP BRAVO • THREE HOURS AND THIRTY MINUTES 
(3) CAP CHARLIE - APPROXIMATELY FOUR HOURS 

C. MISSION OF CAP ALPHA 'IS CONDUCT AUTONOMOUS SEARCH AND ENGAGE- 
MENT OPERATIONS OF SIMULATED ENEMY FIGHTERS ENTERING DEFENDER AREA, 

0, MISSION CAP BRAVO: ENGAGE SIMULATED ENEMY FIGHTERS AS DIREC- 
TED BY AWACS REACTING. FROM SOUTHWESTERN AGGRESSOR AIRFIELDS. 

E. MISSION OF CAP CHARLIE: ENGAGE SIMULATED ENEMY FIGHTERS AS 
DIRECTED BY AWaCS, PROTECT AW/.CS AND TANKERS IN VICINITY OF CA? 
CHARLIE AND PROTECT FINAL ROLLBACK, A-6 INTERDICT AIRFIELD AS 
OIRtCTED, REFUEL APPROXIMATELY EVERY HOUR TO MAINTAIN COMBAT 

Package, 

f, mission or e-3a! refuel enroute, arrive on station as cap 

ALFA AND 6RaV0 COMPLETE REFUELING AND ASSUME STATION, REMAIN ON 
STATION UNTIL FIGHTER ROLLBACK AND PROVIDE COMMAND AND CONTPCL FOR 
OTHER MISSION AIRCRAFT. 

6. MISSION OF KC-135: REFoEL F-14, A«6, AND E-3A AS REQUIRED, 

M. MISSION OF KA-6D1 PROVIDE ONE ON STATION REFUELING TO CArS 
ALPHA AND BRAVO. 

U MISSION OF OPPOSITION FIGHTERS: AlR FORCE P-4»S AND NAyy 
F-il>S REACT TO ."^aSSION AIRCRAFT. 

J. E-3A WILL BATTLEti MANAG?: ALL SENTINEL SWORD AIRCRAFT EXCEPT 
F-14 AinSCRAFT ON CAP "ALFA" ANO AGGRESSOR FORCES. 
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K. AGGRESSOR GENERAL SCENAuIu • aGGRESSO'? FORCES WILL ADHERE 
TO THE GUIDANCE PROVIDED IN THIS FRAG ORDER AND NOT 
BT 
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MULT 

ACTION ... 
OISTR 

OPR CJCSIC32} CJCS OJSCSl) SJ^SOl) FILE 

(009) 



TRANSIT/0 917C15Z/C39171S2/ES31 13GSPl?.;:9 
DE RUEKJCS 1*4123 222l7l5 
2NY SSSSS 

— Q-u<^mr5Z AUG C0 

FM JCS WASHINGTON DC / / J3-. S OD / / 
TO RUCIPBA/TAC LANGLEY AFB VA//00A/O0DW// 
RUCJAAA/USCINCRED MaCDILL AFB FL 
RUV0ABA/552AWCW TINKER AFB OK / /DO /CC / 963 / 964 / / 
RUWTEkA/HO sac OFFUTT AFB NE//DO/LG// 
RHFIAAA/22BMW MARCH .AFB CA//0O/MA// 
RUCVAAA/8AF BARKSOALE AFB LA//00/LG// 
RUWhEFA/3B7AR£FG TRAVIS AFB CA//DO/MA// 
RHFIAAA/ISAF MaWCH aFB CA//0O/LG// 
RUWTPGA/12AF BERGSTRQM AFE TX//00// 
RUWJBMA/474TFW nELLIS AFB NV//00// 
RUWQVAA/COMFIT AEWWINGPAC SAN OlEG^ CA 
RU^^JDHA/COMATVtOWlNGPAC NA3 WHIDBEY WA 
RUWDPAA/COMPACMiSTESTCEN PT MUGU CA 
RUWJBMA/57TTW NtLLlS AFB NV/DA 
3t 

8- I. L N e I 2534 
SECTION 2 OF 5 

INNUVATE OR MODIFY BRIEFED PROCEDURES, AGGRESSORS WILL FILE 
INDIVIDUAL FLIGHT PLANS WITH A MINIMUM TEN MINUTE SEPARATION 
SETrtEEN SINGLE SHIP LAUNCHES. 

CO TAKEOFF TIMES FOR NELLIS AGG:?ESS0RS MAY BE AT ANY TIME 
BETWEEN W415Z AND 0545Z, NIGHT ONE AND 06l5Z TO n745Z NIGHT TWO. 
ROUTE OF FLIGHT WILL SE NELLIS TO FALLON NAS SQUAKING MODE 1 CODE 
51 MODE 2 CODE 6J00, MODE 3 CODE 61XX CLAST TWO DIGITS AS ASSIGNED 
BY FAa). ' 

(2) TAKEOFF TIMES FOR MIRAMAR AGGRESSORS MAY BE AT ANYTIME 
BETWEEN 5i4l52 AND n830Z FIRST NIGHT AND flfelSZ TO 1^^0C5Z SECOND 
NIGHT, ROUTE OF FLIGHT WILL BE MIRAMaR TO EIJHER AWACS ORBIT AREA 
OR CAP BRAVO ORBIT. SQUAWKING MODE I CODE 61, MODE II CODE 6100 
MODE 3 CODE 6ll£X (LAST TWO DIGITS AS ASSIGNED BY FAA) , 
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2 SECRET 2534 

(3) AN AGGRESSOR ATTACK J.'iLL OK=.Y IN'TAIU f.OVEMEWT TOViA^O THE 
TARGET ANO INTERCEPT FROM TARGET I'ULL T^'^mTnatE NO CLOSER TKiN 
TARGETS FOr< HIRAMAR F4S ARE E3A, CAPS CHARLIE A.^iD BRAVO. 
FOR ^'ELLIS F-IS, CAP ALFA, 

L. ALL AGGRESSOR AND ,'.iRCRAFT MUST HAVE A FULLY OPERA- 

TIONAL IFF AND OPERATIONAL ON ASSIGf.'ED MODES AND CODES, 

M, SECURE VOICE (KY-28) WILL BE USED fi 4 ntlZ-;3 ?30Z FIRST NIGriT AND 
C36i^0-l05nZ SECOND NJSHT, INITIAL CONTACT CAN BE MADE IN CLEAR, 
N. REFERENCE PCINTSJ 

A, 3727N IIGSOW. 

B, 3315N .n9S)0W, 

C, 3248N 12135W. 

0. 3256N li915W. 

E. 3325N 12015W, 

F. 3425N IH920W, 

G. 3352N U325W. 

H. 3340N 11430W, 

1. 35-10N 118-20W EA6B JAMMER IF USED. 

0, F-14 MODE II CODE 303 1 -3002-3003-3e.04 
A6E MODE II CODED 4001, 4002 

KA60 MODE II CODE 4021, 4022, 4023 
MODE 3 ATC ASSIGNED 

BiO)C^ MI5SIQJJ PROCEDURES 

1. AWACS OPS. 

552 AWACW WILL PROVIDE E3A BATTLE MANAGEMENT AIRCRAFT TO EVERCISE 
NAVY F-14/AIR FORCE E3A COORDINATION PROCEDURES IN CONJUNCTION 
WITH JCS RAPID REACTION FORCE DIRECTION, SPECIFICALLY TO BE 
EVALUATED AhiE: 

A, F-14/E3A MISSION EFFECTIVENESS INSIDE AND OUTSIDE E3A RADAR 
RANGE AND E3A TO F-14 ONE WAY LINK 4A PROCEDURES AND SECURE COMM 
INTERFACE AT EifTcNOED RANGES. 

B. ESTABLISH/REFINE AIRFIELD NEUTRALIZATION TECHNIQUES. 

C. ESTABLISH/REFINE PROCEDURES TO USE IFF TO BEST ADVANTAGE. 

D. EVALUATE CAPABILITIES TO CONDUCT MISSION AT EXTREME RANGE 
FROM F-14 AIRCRAFT (SIMULATED^ CARRIER AND AF STAGING BASE. TO 
ACCOMPLISH THESE OBJECTIVES, THE £3A KILL PROVIDE RADAR COVERAGE OF 
AIRFIELDS, COMMAND, CONTROL* AND COMMUNICATIONS TO F-14 AND RELAY 
FOR SIGINT WARNINGS.. SAR ASSISTANCE AND AERIAL REFUELING SUPPORT, 
2. F-lil OPERATIONS. 

A. ASSETS RECUIREO, 

(1) FIUHTER 4 F-14A PRIMARY/2 F-i4A SPARE, 

B, F-14 CONFIv';URaTION! 

CD 2Pm 2SP, 2SW, PLUS ANCILLARY EUUIPMENT. IF NO PH AVAIL 
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LOAD 2PH RAILS. 

C23 APX-76, OPERATE U^*^ 4A AND HARK VII CMOOc IV CAPABLE) 

IFF. 

C3) exERClSE FUEL TANKS AND ANCILLARY EQUIPMENT, 
C4) FUNCTIONAL Arcs, 

(6) UHF/ICS RECORD CAPABILITY. 
CO REQUIREMENTS. 

WAIVER OF EXT FUEL TANK RESTRICTION. 
C2) AIRCREWS REQUIRE NIGHT KA.60 ANQ KC.135 QUALIFICI ATION PRIOR 
TO START OF MISSION, 
CD) F-14 MISSION NARR'aTIVE, 

CI) 2 F-14S CALL SIGN HOPPY \ AND 2 LAUNCH FROM NAS MIRAMaR AT 
•31392 AND PROCEED TO POINT DELTA VIA POINT HOTEL, AT POINT DELTA. 
0244Z RENZ WITH KC-i35 AT 25,0t;0 AND TANK TO 2C5,PI3B LB WHILE 
PROCEEDING TO POINT CHARLIE (33392^. DEPART POINT CHARLIE CLI^^BING 
TO 36,000 AND PROCEED TO POINT ALFA C34g02} , UPON ARRIVAL AT POINT 
ALFA RENZ WITH MILESTONE 521/522 CKA605 TANK TO 19,000.L8. REMAIN 
ON CAP ALFA FOR APPROX 2 HOURS. RADAR THREAT SECTOR TOWARD NELLIS 
AFB, MAX ENDURANCE PROFILE, UPON REACHING A FUEL STATE OF 6303 L8. 
DEPART POINT ALFA FOR POINT CHARLIE. RENZ WITH KC-135 AT POINT 
CHARLIE AND TANK ENROUTE TO POINT DELTA C25,000 FEET). RECEIVE 
10,000 LBS. FROM KC-135 PROCEEDING FROM POINT CHARLIE TO DELTA, 
DEPART POINT DELTA AND PROCEED TO POINT HOTEL, 'FROM HOTEL PROCEED 
DIRECTLY TO NAS KIRaMAR TO LAND WITH 4000 LBS, FLIGHT TIME OF 
MISSION IS ESTIMATED. TO BE 7 HOURS 30 MINUTES, FIGHTERS WILL ^CT 
ENTER BLOCK FROM 18-25K WHILE ON CAP UNLESS RAOAR CONTACT HELD WITH 
AGGt^ESSCR AIRCr^APT, MISSION ASSUMES 19,000 FuEL DEPARTING FRON 
CHARLIE, THENCE 4500 PPH AT 35,a90 MSL, 420 TAS. 

(2) F-14, CALL SIZK gtiLj^y 3 LAUNCH FROM NAS M'RAHAR AT 1332332/ 
140430Z, PROCEED TO CHARLIE USING SAME PRi.'-ILE AS CAP ALFA, 
OROCEEO TO CAP BRAVO. CHECK IN ON 390.2 WITH E3A. MAINTAIN MAXI- 
MUM ENDURANCE PKDFlLEi RADAR SURVEILLANCE OF THREAT SECTOR DIRECTED 
TOWARD NAS MIRAMAR. TANK ON STATION WITH KA-60 (MILESTONE 5235 AT 
130630Z/l4?i830Z TAKING ON 9033 LBS FUEL. VECTOR AGAINST AGG^?ESSORS 
AS DIRECTED BY E3A, NLT 1 30940Z / I 4 1 1 4nZ OR WHEN FUEL REQUIRES PRO- 
CEED TO CAP CHakLIE. at CAP CHARLIE, PROCEED TO POINT DElTa. TANK 
ENRUUTE with KC»i35 CALLSIGNS GRIM 11-15 TAKING ON 10,000 LBS FUEL. 
MISSION ASSUMES 19,000 LBS FUEL AT COMPLETION OF TANKING ON STATION 
WITH KA-6D, THENCE 4500 PPH AT 35,?i00 FT, 420 TAS, F-14 MISSION IS 
TO PREVENT AGGRESSOR FIGHTERS FROM REACHING E3A. 

(3) i/F-14 CALL SIGN HOPPY 4 LAUNCH FROM NAS MIRAMAR AT 
130230Z/140430 AND PROCEED TO POINT CHARLIE VIA HOTEL, DELTA 
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AT 35,RUC5; ARRIVE CAP CHARLIE AT 1 3:^ 4 / I 4 ^60^37 , UPON 

ARRIVAL AT CAP CHARLIE, DESCEND TU 25,n;>.T FEET. RENZ WITH KC-135, 

TANK T0.19,3«e LB. REMAIN ON STATION fOR APPROX FOUR HOURS AT 

TIMt l3a600Z/14eScci2 SECEIVE 4,333 uB, AT TIME 1 307302/ U?93:;iZ 

ST 

ANNQTES 
CLH 
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SECT 33 CF 02534 

ACTION .. 
DISTR 

OPR CJCS:(32) CJCS OJSCCn SJC3(yi) FILE 



TRANSlT/n9l7 35Z/09l7 19Z/O0C5J UGS?ie0 3 

OE kUEKJCS 04121 2221>19 

ZNY SSSSS 

0 091705Z AUG 80 

FM JCS WASHINGTON DC//J3-S0D// 

TO RUCIPBA/TAC LANGlEY AFB V A/ /DO A/OOOW// 

RUCJAAA/USCINCRED MACDILL AFB FL 

RUVDABA/552AWCW TINKER AFB OK //OO/CC/963/964// 

RUrtTEKA/HQ SAC OFFUTT AFB NE//00/LG// 

RHFIAAA/22BMW MARCH AFB CAZ/OO/MA// 

RUCVAAA/8AF BARKSOALE AFB LA//DO/LB// 

RUWMEFA/307AREFG TRAVIS AFB CA//DO/MA// 

9HFIAAA/15AF MARCH AFB CA//00/LG// 

RUWTPGA/i2AF BERGSTROM AFB TX//00// 

RUWJBMA/474TFW NELLIS AFB 

RUWOVAA/COMFITAEWWINGPAC SAN OIEG.O CA 

ruwjdha/comatvaowingpac NAS WHIDBEY WA 
ruwopaa/compacmistestcen pt mugu CA 

RUWJbMA/57TTW NELLIS AFB NV/0^ 
BT 

SECRET 2534 
SECTION 3 OF 5 

RECEIVE ANOTHER 4,5)00 LB. PROK KC-135. REMAIN ON CAP CHARLIE 
WITH COMBAT PACKAGE TO FILL VACANCIES OF STATIONS ALPHA ANO 
BRAVO^ PROTECT E3A AND TANKERS OR TO INTERDSICT AIRFIELDS AS 
DIRECTED. REMAIN ON STATION TO COVER WITHDRAWAL. DEPAWT CAP 
CHARLIE 13P8R02/1410P02 AND PROCEED TO NAS MIRAMAR VIA HOTEL AND 
DELTA. MISSION TIME IS ESTIMATED TO BE APPROX 7 HOURS. 
(4) EXERCISE ROE: 

CA) CAP ALPHA AUTONOMOUS OPERATIONS, UTILIZING IFF MODE 1/2 

TO VERIFY CONTACTS. ENGAGE AS REQUIRED WITH FORWARD QUARTER W<P^^%a/S 0 

WHICH ARE ATTACKABLE WILL BE ENGAGED, 

(B) E.3A/F-14 LINK 4A UTILIZATION CODE, 

CI) ABOKT/RECALL: command ALTITUDE 70,000 FT FOR 20 SECONDS, 

(2) Tanked assets not availablei command altitude 961,000 ft for 
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20 SECONDS. 

r ^5) OVERALL f'OE: JM 53-230 

(6) GENERAL GjIDiNCE! FILE TO DELAY ON STATION AS REQUIRED, 
INCLUDE TANKlMG rUEL TRACKS ALTITUDE AS REG'JiftED. ALL INTERCEPTS 
WILL BE CONSUMMATED WITHIN WAK.'-iING AREAS, TAf,'Ki:;G WILL 3E mITHIN 
6L0CK 24, 07,0-28, 2^0 FT ENQU^i A E / I N T E R C £ P T PROFILES AT dLQCK 
31 ,M3h-35,00C^ ft, combat PACKAGES WILL 3E SUFFICIENT FUEL TO ACCEPT 
VECTOR AWAY FROM TANKER WITH 3509 LBS FUEL FOR ENG AGEi'^ENT t CAP 
ALPHA 2 HKS, CAP 8RAVQ 3 HRS 40 MIN, CAP CHARLIE FOUR HQUkS, 

(7) SAFETY. SAFETY WILL NOT 9c COMPROMISED DURING ANY PORTION OF 
MISSION, IT IS RtCOGNlZED THAT EXTENDED NIGHT IFR MISSIONS ARE 
VERY DEMANDING ON AIRCREWS, KNOW YOUR LIMITATIONS AND DO NOT 
EXCEED THEM, " - 

3. A6-E/KA6D SUPPORT. 

A, LAUNCH 2 A6.E ON STR I KE / 1 NTERO I C T I ON MISSION TO ARRIVE POSITION 
POINT CHARLIE AT 1 30 330Z/ I 4B530Z AT FL 240, CONTACT E3A ON ASSIGNED 
FREQ FOR INSTRUCTIONS. ANTICIPATE MISSION RELEASE TIME OF 130C32Z/ 
14083OZ AT SAME POSITION, RECOMMEND THREE DROP TANK CONFIGURATION, 
8. LAUNCH 3 Ka6D'S TO ARRIVE POINT CHARLIE I 3030t^Z/ 1 40500Z , FL 243, 
ANTICIPATE MISSION RELEASE TIME OF 1 3860aZ/ UflBdOZ AT SAME POINT, 

C, ALL AIRCREW TO BE NIGHT KC-135 CURRENT. 

D, AIRCREW SHOULD BE PREPARED FOR MINIMUM PLIGHT TIME OF 6 PLUS 
30, Maximum flight time OF 7 PLUS 45. 

E, CALL SIGNS FOR EXERCISE ONLY. 
a6E'S milestone 501.502 

KA6D - MILESTONE 521, 522, iT POINT ALPHA 

MILESTONE 523 AT POINT BRAVQ 
POC CDR DAVID RUSSELL, AV 62't3-3l55 

4. T ANKER SUPPn RTi REQUEST SAC PROVIDE KC-135 AIR REFUELING SUPPORT 
FOR E-3A AND NAVY KA6/A-6/F.14 CAP SUPPORT, NAVY REFUELING TRAINING 
WILL BE CONDUCTED PRIOR TO MISSION lAW INTERSERVICE SUPPORT AGREEMENT. 

(A) E3A support: CONCEPT OF OPERATIONS IS TO REFUEL E3A ENPOyTE, 

USING POINT Parallel rendezvous, in a/r 3hw, 

ARCT AREA ALT RCVRS OFFLOAD 

13«215Z AR3HW 285 2/E3A 30M EA/60M TOTAL 

140415Z ARHW 285 2/E3A 30M EA/60M TOTAL 

CR plan: as PUBLISHED IN FLIP IB 

TANKER/RECEIVER CALL SIGNSi UNIT VOICE CALL SIGN LIST 
(b) Cap stjppnaT- CONCEPT OF OPERATIONS IS FOR DROGUE - EUUI^PEO 
KC-135 AIRCRAFT TO PROVIDE A/R SUPPORT FOR F- 1 4^TnrSB7A-6 AIRCRAFT . 
IN A DESIGNATED REFUELING AREA, PURPLE ANCHOR, IN W-2B'5. KC-1355 
WILL ENTER AND EXIT AT DESIGNATED POINTS IN THE ANCHOR: RECEIVERS 
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WILL 6E VECTORED FOR JOIN-UP BY PURPLE ANCHOR CON'TRCLi C^SAj 
Cn PURPLE ANCHOR IS DEFINED AS FOLLOWS! 
ENTRY PTS: 

PURPLE NORTH; 333P;N 1213nw ' 

PURPLE SOUTHJ 3217N 121302 

ARIP: 3248N 121352 (POINT CHARLIE) 

aRCP: 3252N 12030W 
EXIT PQInTI 3256N 11915W (POINT DELTA) 
CONTROLLING AGENCYl PURPLE ANCHOR CONTROL 
FREQUENCIES! CONTROL - P. 233. 6/8, U. 235,2 
REFUELING - 39a.5/B.U. 368,6 

ALTITUDEl FL 240-2.80 
C2) AFTER 1304002 CNlGHT ONE) AND 14060BZ (NIGHT TWO) 
KC-135 WILL ENTER PURPLE ANCHOR AT EITHER THE NORTH OR SOUTH ENTRY 
POINT AT FL 270. CONTACT PURPLE ANCHOR ON STATION REPLACEMENT, 
BASIC REFUELING CONCEPT IS TO HOLD AT FL 250 EASTBOUND BETWEEN THE 
ARIP AND ARCP, LEFT HAND ORBIT, WHEN REPLACED, EXIT THROUGH POINT 
DELTA AT FL 250. PRIOR TO I 304002/ I 40600Z , PROCEDURES IN NOTE 1, 
BELOW APPLY. 



(3) NIGHT ONcJ 
TIME 

13!^245-0310 
1303^^0-0320 
130330-0400 
130500-0515 
13H54y-.0600 
130600-0630 
130630-0640 
I 30720-0740 
13074I3.0750 
NIGHT T«0: 
140446*0510 
1 40500-0520 
140530-0600 
140700-0715 
14074^-0800 
i40b00-0830 
140B30-0840 
TIME 

1 40920-0940 
130940.(3950 



TANKER(KC-135) 

GRIM n/l2 
GRIM H/12 
GRIM 11/12 ■ 
GRIM 13 
GRIM 13 
GRIM* 13 
GRIM 14 
GRIM 14 
GRIM 14 

TWIN 11/12 

TWIN n/12 

TWIN 11/12 

TWIN 13 

TWIN 13 

TWIN 13 

Twin 14 
TANKER (KC-135) 

TWIN 14 

Twin 14 



RECEIVERS 
3/F14 
3/KA6 

1/F14J2/A6 

l/F«14 

3K A6 

2/A6 

1/F14 

2/F14 

1/F14 

3/F14 
3/KA6 
l/F14,2A6 
1/F14 
3/KA6 
2/A-6 
1/F14 
RECEIVERS 
2/F14 



OFFLOAD 

26M 
39M 
•34M 
4M 
45H 
30M . 
4M 
20M 
10M 

26M 
39M 
34H 
4M 
45M 
30M 
4M 
OFFLOAD 
20H 
20M 



NOTES 
1 
I 



NOTES 



. 1/F14 

NOTE 1! PURPLE CONTROL WILL NOT aSRIVE ON STATION UNTIL 1304032 
ON NIGHT ONEJ l4rt600Z ON NIGHT TWO, RENDEZVOUS PRIOR TO THOSE 
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TIMES WILL BE EFPECTEO VISUALLY AND ELECTf?ONlC ALLY BY THE 
RECEIVEKS, TANKER U/12 WILL ENTER PURPLE ANCHOR AT POINT DELTA 
3T 

it4\21 

ANNOTES 

CLH 
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ACTION -- 'cL<i.'b 4- i> ^ 

T Q T H 

OPR CJCSSC02) CJCS OJSCST; SJCSCai) FILE 

(0095 

TRANSlT/pl9l7052/09l722Z/300:i76RP0973 

OE RUEKJCS «4i22 222W22 

ZNY SSSSS 

0 3917R5Z AUG 80 

FM JCS WASHINGTON 0C//J3-S0D// 

TO RUCIPBA/TAC LANGLEY AFB V A/ /OOA/DQOW // _ 

RUCJAAA/USCINCREO MaCOILL AFB FL 
RUV0ABA/552AWCW TINKER AFB OK//00/CC /963/964// 
RUWTEKA/HQ SAC OFFUTT AFB NE//DO/UG// 
RHFIAAA/22BMW MARCH AFB CA//DO/MA// 
RUCVAAA/8AF BARKSDALE AFB LAZ/OO/LG// 
RUWMEFA/307AREFG TRAVIS AFB CA//DO/MA// 
RHFIAAA/15AF MARCH AFB CA//DO/LG// 
RUWTPGA/12AF BERGSTROM AFB TX//Dp// 
RUWJBMA/474TFW NELLlS AFB NV//00// 
RU*^DVAA/C0MFITAEWWINGPAC SAN OIEGO CA 
RUWJDHA/COMATVAOWINGPAC NAS WHIOBEY WA 
tlUWDPAA/COMPACMlSTESTCEN PT MUGU CA 

ruwjbma/57ttw nellls afb nv/oa 
9t 

a £ C R-g -lf^ 2534 

(luT°POlNTrAT%L 250, PROCEED TO 3255N n935W AND HOLO. 2^MH 
till] l%Vr\'lo orbit! along the line FROH f55N 11935 TO 3254N 
To»n«u Di AM Tfi ABUTVE IN ORBIT AT lJ023aZ (NIGHT ONE AND 

fMCHT Tw5? ioJUST ORBIT TIMING TO ARRIVE OVER 385SN 
14C5430Z CNIGHT TwUl AUJuai ocncruPOti kJllt JnTN-UP ON 

ur?:NjE.^?N^c^Bir''"A iR J!: ;3itN!u^!'TrN^E«i^wi;j^?RScEEo 

N R K S PO?i;*CHARLIE. AN^ENTER HOLDING. BETWEEN^^^^ 
kin APrp Tn ESTABltSH ANCHOR PATTERN DESCRIBED IN PARA B-4CaM^J, 

S G s5M°nkIr !l 12 ARRIVE IN CELL NOTE 2: ^2^^!" , 

LAST F-l/l, TANKER a mil DEPART FOR EXIT POINT DELTA WITH RECEIVER 
I N TOW 

(4) SUGGESTED TANKER ON-STATION TIMES: 
TANKER NIGHT ONC NIGHT TWO 

p^gg J S frr-trW JF Oei00l001 
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||/12 . 130230-C943H 14«433«C63^ 

(C) COMMUNICATIONS! SEE PAKT FOUR, THE FOLLOWING SPECIFIC 
INSTRUCTIUNS APPLY FOR CAP REFUELING SUPPORT. 
(13 KC-135»S SHOULD 6E KY.28 £aUi;-PLO, 

C2) PRIOR TO ARRIVAL OF PURPLE ANCHOR CONTROL C 1 33430Z/l406Rf;;i5 
RENDEZVOUS ANQ REFUELING WILL 2E CONDUCTED IN THE CLEaR ON 
P.263.6/B,U 235.2, 

C35 AFTER PURPLE CONTROL ARRIVES ON STATION, RENDEZVOUS WILL BE ON 

283.6 secure; R&rUELlNG ON 398.5 CLEAR VOICE. 

C4) A/A TACaN: 33/96 CRECEI V£R/T ANKER5 YANKEE BAND 

APN 69: l-l-o 

APX 78! 5/1 
(0) POC CAPT RAY HICKS AV 271-3541, 
5. AF AGGRESSORS OPS. 
fA) TASKING 

-Cn 474TFW F-4D'S. 474TFW WILL PROVIDE SUFF I C I ENT ' A IRCR AF T TO FLY 
4 "AGGRESSOR". TRACKS THROUGH THE DESlGraTED EXERCISE RESTRICTED 
AREAS fR-4808/R-4307yR-4809) ON THE NIGHTS OF. 12 AND l3 AUGUST, 
C23 F»4 AIRCRAFT WILL LAUNCH SINGLY FROM AND RETURN TO NELLIS AFB 
NV ON 12 AND 13 AUGUST TO PROVIDE AGGRESSOR TRACKS THROUGH THE 
NELLIS RANGE COMPLEX DURING THE FOLLOWING TIME WINDOWS! 
FIRST DAY • 13 O4i5PI-06R0Z * 
SECOND DAY - 14 06C^0-080aZ 

ONLY 4 TRACKS WILL BE FLOWN EACH TIME BLOCK WITH IFR FLIGHT PLANS 
FILED AT NELLIS AND BASED UPON SHORTEST ROUTING FROM NELLIS TO 
"STRIKE" NOTIONAL TARGETS IN THt AREA OF NAS FALLON. ROUTING WILL 
BE ESSENTIALLY NORTH THROUGH THE WESTERN PORTION OF THE NELLIS 
RANGE COMPLEX WITH RECOVERIES THROUGH THE DESERT MOA«S. 

(3) WHILE IN THE RESTRICTED AREAS, F-4S WILL BE WITHIN AN ALTITUDE 
3L0CK FJDO-230. CAP AIRCRAFT WILL AVOID THIS BLOCK PLUS OR MINUS 
200U» UNLESS POSITIVE VISUAL CONTACT IS ACQUIRED. 

(4) TAKEOFF TIMES WILL BE DETERMINED BY THE 474 TFw AND WILL BE 
STAGGERED TO PUT AGGRESSORS IN THE RESTRICTED AREAS WITHIN THE 
PRESCRIBED BLOCK TIMES, 

C5) F-4 AGGRESSOR AIRCRAFT WILL MONITOR GUARD C243.0), AUX 13 
C277.2^, AND 390.2 ONLY IN THE INTEREST OF SAFETY ►^ILL F-4S TRANS^ 
HIT On THOSE FREQUENCIES, MODE 1-61 AND MODE II 6100 MODE III 
CODE 61XX MUST BE SQUAWKED, 

(8) SUPPORT! REQUIRED SQUAWKS MUST BE INCLUDED IN REMARKS 
SECTION OF DD 175»S, 

CI) AUTONOMOUS SUPPORT TO BE PROVIDED BY 474 TFrt, 
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C2) NO AIR REFUELING REQUIREn. 
(3) NO C2 REOUIHED OF AWACS, 

C4) MISSION SLIPS ETC, TO BE CCOkOINATEO THROUGH NELLIS COMMANO 
POST. 

(C) safety: L 

(i) f«4s will be within altitude block 5.200-233 while in the 
!?estricteo areas. T 

(23 F-4«S WILL MUNITOR PRE-COORO I N ATEO RAOIO FREQUENCIES WHILE IN 
RESTRICTED AIRSPACES, 

(3) NO TARGET EVASIVE/DEFENSIVE ACTIONS ARE AUTHORIZED. 
(A) INTERCEPT ROE TO BE JAW JM 55-200. 

(D) POINT OF CONTACT' MAJ JERRY NaRANCICH AV 582-290«/290l , 
^ k*5-11IRAMAR AGGRESSORS 

(1) FOUR F-4 SINGLE SHIP RANDOM LAUNCHES (NO CLOSER THAN 
10 MINUTES) FROM NAS MXRAMAR WITHIN FOLLOWING WJNOOWS 
130405Z-0830Z AND 1 406152- 1 03EZ TO PROVIDE AGGRESSOR 
INTERCEPTORS AGAInST E-SA OR CAP BRAVO AIRCRAFT ON STATIOH 
AS LISTED IN THIS FRAG. 

(2) SQUADRONS UTILIZE OWN FLIGHT SCHEDULE/STEREO ROUTIi'JG TO/ 
FROM W-289/290, T-03 MOUSE TRANSITION, RECOVER POINT W. CHECK 

In/out beaver control north sector, 

c3) while in w. 289/290 aircraft remain below fl 280 and outside 

5NM OF E-3A. INTERCEPTS WILL BE FORWARD QUARTER ONLY AND WILL 

BE SINGLE Pass only, 

(4) TAKEOFF TIMES TBO BY SQUADRONS INVOLVED TO PUT F-4IS INTO 
WARNING AREAS WITHIN PRESCRIBED BLHCK TIMES, 

C5) F-4'S WILL MONITOR UNIFORM GUARD C243,5»), PRIMARY" TACTICAL/ 
390.2, SECONDARY MONITOR AUX CH 3 (277. 2). F-4'S TRANSMIT ON 
THESE FREQUENCIES ONLY IN THE INTEREST OF SAFETY, MODE I IFF 61, 
MODE II 6100, MODE III 61X)f. 

(6) SAFETY. ^ F-4»S WILL MAINTAIN ALTITUDES AS LISTED ABOVE. 
NO EVASIVE MANEUVERS AUTHORIZED. MONITOR ABOVE COMM FREQUENCIES 
AS LISTED ABOVE. PQC LCOR L. A, CLABAUGH AV 939-2211/3381, 
p^py Tuu>pr» pnMMAMn AKff^ CONTftO L>THE MISSION COMMANDER WILL BE 
ON BOARD THE E3A DURING THE ON STATION TIMES. WHEN THE E3A IS NOT 
ON STATION THE EXERCISE COORDINATOR AT PLEAD CONTROL. POINT MUGU 
NAS WILL BE THE TEST CONTROL POINT. ALL PARTICIPATING UNITS WILL 
CALL PLEAD CONTROL AT AUTOVON 351-7315 TO PASS TAKEOFF TIMES. 
DELAYS, OR ABORTS, UNITS WILL CALL PLEAD CONTROL NlT 1223C1PZ WITH 
A UNIT CONTACT PHONE NUMBER FOR EXERCISE BACK CHANNEL INFORMATION. 
P ART FnUP! (S^ COMMUNICATIONS? ALL RADIO COMMUNICATIONS WITH 
THE E.3A WILL BE CONOUCtEO "vlA SECURE VOICE. FREQUENCY DESIG- 
NATORS WILL BE USED. ACTUAL FREQUENCIES WILL NOT BE ANNOUNCED 
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^ ^ SECT 35 OF 02534 

ACTION 

j3(iJ5) 

°^^^^OPR CJCSl(i32} CJCS OJSCJan SJCSCZn FILE 
(009) 

TRANS IT/091 705Z/C9 17232/330 :'23GRP092l 

0£ RUEKJC3 44123 2221728 

ZNY SSSSS 

0 091705Z AUG 80 

FM JC3 WASHINGTON 0C//J3-S0D// ^ 
TO RUCIPBA/TAC LANGLEY AF8 VA//00 A/OOQW// 

RUCJAAA/USCINCRED MACOILL AF8 fl 
RUV0ABA/552AWCW TINKER AFB 0K//0Q/CC/963/964// 
RUWTEKA/HQ SAC OFFUTT AFB NE//DO/LG// 
RHFIAAA/22BMW MARCH AF8 CA//00/MA// 
RUCVAAA/BAF BaRKSOALE aFB LA//00/LG// 
RUWhEFA/3VJ7AREFG TRAVIS AFB CA//DQ/HA// 
RHFIAAA/15AF MARCH AFe CA//0O/LG//^ 
RUWTPGA/12AF SERG3TR0M AFb TX//0O// 
RUWJ6MA/474TFW NELLIS AFS NVZ/OO// 
RUHOVAA/COMFITaEWWINGPAC SAN OIEGO CA 
RUWJOHA/COMATVAQWINGPAC NAS WHIOBEY WA 
RUWOPAA/.COMPACHISTESTCEN PT MUGU CA 
RUWJBMA/57TTW NELLIS APa NV/OA 
6T 

AU! C R C -T 2534 

SECTION j,^^ (TA0IL-C3: THE FOLLOWING FREQUENCY WILL BE 

USED FOR LINK 4A CTAOIL C3 DATA COMMUNICATIONS BETWEEN E-3A 
ANO FIGHTER AIRCRAFT, MAINTAIN ALTITUDES AS LISTED ABOVE, 

PRI DESIGNATOR 

313,5 MHZ , C3 

• SEC 

32y.9 MHZ A2 

LINK 4 ADDRESSEES 

HOPPY I 03021 

HOPPY 2 (^3:202 

HOPPY 3 03003 

HOPPY 4 03-2C34 

(2) (U) UHF (SECURE VGTCE/KY»26) NETS 
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Ib cap alpha pri 393 „2 ,^HZ AZ 
SEC 36?. I rhZ LX 

2. CAP BRAVO PRI 392,2 MHZ AZ 

SEC 353,1 MHZ • LX 

3. CAP CHARLIE PRI 394.2 Mh2 YT 

SEC 373,2 MHZ FX 

4. REFUELING CONTROL PHI 283.5 MHZ 

SEC 233.2 MHZ 
SAC BOOM ^ PRI 398,5 MHZ 

LAX CENTER PRI 369.9 MHZ 

3 (C: Hf (SECURE V0ICE/KY-7S)/WINDCU FHEQS GIVEN, USB ALL, 
E-3A TO E-3A (AIRSPACE) 7397,5 KHZ (PRI) 

DESIG»NATOR • EH 
COMHANO CONTROL HF BETWEEN E-3A AND PT MUGU, C3EC3 

DESIGNATORS 
PRI 11214,3 MHZ YH 
SEC 6735.(5 KHZ TH 
: (3) SATELLITE UHF COMriUNlCATlCJNS . 

IMARY SECURE VOICE (PARNHILU) COMMAND CONTROL LINK BETWEEN THE 
3A AND THE GROUND CONTROL ELEMENT (PLEAD CONTROL) WILL BE VIA 
TELLITE, 

294.4 MHZ UPLINK 
263.8 MHZ DOWNLINK 
CQNCARY COMMAND CONTROL COMMUNICATIONS WITH PLEAD CONTROL WILL: 
VIA UHF 325.6 MHZ, 
(Oj peO CALL SIGNS! 

^ E-3A AFKAI-L CHANGING CALL SIGNS 

BLOCK AND LINE ZULU DAY ZULU DAY 

13 AUG d0 14 AUG 60 

FLT CREW DO870 

PRI KEMP 26 TON 26 

AIR SPARE KEMP 27 TCN 27 

MISSION CREW L0493 

PRI CUB BEAR INDIA FOSTER INOU 

AIR SPARE CUB BEAR JULIET FOSTER JULIET 

SAC KC-135 • GRIM 11 THRU 15 TWIN 11 THRU 15 

NAVY F-14 HOPPY I, 2i 3, 4 

K/A.6 MILESTONE 5C31i 5(32, S2l# 522, 523 

552 AWAC^ COMMAND POST - RAYMOND 24, AV 735-7313 

GROUND CONTROL ELE=iENT - PLEAO CONTROL. AV 351-7315 
(U] CQM3EC MATERIALS. 

(1) WT^'iTHE FOLLOWING KEYLISTS WILL BE USED FOR SECURE VOlCEl 
(A) UHF (NEWTOR) « USKAK 8098 
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(B) HF (PARKHILL) • USKAT 210 

CCj satellite LI''''^ CPARKHILL) - USKAT 216 
(2} CU) THE FOLLOWING GPS CODE ANO AUTHENTIC ATQR ImILL BE USED 
IN THE EVENT SECURE VOICE FaILSI 

(A) OPS CODE AKAC 132. 

(B) AUTHENTICATION AKAC 874, 



JtfTiZ) (S) CH A^r,£ nygfl TIME FOR ALL COMSEC MAT ERIAL IS EXCEPT 
FOR USKAK CHANGE-OVER TI ^iE FOR U SX AK jtlT 1 3 TO 

r\ THE NEXT RAOAY, (EXAMPLE: AT jflHHiGO TO NEXT RADIO DAY 



KEYLIST I.E., DAY 13 EFFECTIVE) 
, COCRO FOR RANGE COMMUNICATIONS EQUIPMENT WAS DONE THROUGH^ 352 
WACVI/OOK ANO_t£^t-.RANG£.-MANAGE.*^£NT DIVISION CODE 3273, 
ART FIVE; CS} reports: J-STAFF TO DETERMINE. 
CS/J-3 POC MAJOR PAT NA.MCE# AV 225-5S05/55O78/7223 1 , 
; LOS angels CENTER COCROINATOR WILL BE CAPT JACK SLAGLE, 
JTOVCN 393-1290 
, REPORTS: 

1. FIRST NIGHT 0E3RIEF, FIRST NIGHT ACTIVITY DEBRIEF WILL 3E 
CONDUCTED TPLEPHONICALLY BY FLIGHT LEADERS A3 SOON A3 PRACTICABLE 
FOLLOWING LANDING. THIS DEBRIEF w;lL BE CONDUCTED TELEPHONICALUY 
KITH THE TINKER COHHANO POST DUTY OFFICER. (AUTOVQN 733-7313/ 

TINKER SECORO 13 DROP 23) • THE FCLLQWING FORMAT WILL BE USED: 
CALL SIGNI 

TYPE AIRCRAFT: * " . 

TAKE-OFF/LANOING TIME (ZULU) I 
DEVIATION FROM PLANNED MISSION: 
remarks: 

2. HO T WASH-UP,. HCT WASH-UP WILL BE CONDUCTED AT MIRAMAR NA3 FOR 

. ALL^^VY FLIGHT LEADERS ON 14 AUG AT 14C30 HRS IN ROOM 214, 
BLD6 235 (ENTER FROM CFAWP SPACES), HOT WASH-UP FOR E-3 AIR 
CRE-S r^ILL 6E CONOUCTEO AT TINKER AFB ON 15 AUG AT 09?J?, D.O, 
CONFERENCE ROOM, BLOC 232. AGGRESSOR AND KC-135 FORCES ARE 
AUTHORIZED TO DEBRIE^ TELEPHONIC ALLY IN ACCOROANCE WITH PROCEDURES 
AND FOHMAT OUTLINED FOR THE FIRST NIGHT^S ACTIVITY, OTHER FORCES 
WILL P-^OVIOE REPRESENTATION AT EITHER OF THE HOT WASH-UPS, 

3. AFTER ACTION REPORT, JCS/J-3 WILL PREPARE THE AFTER ACTION 
REPORT, INPUTS ^ILL BE GATHERED AT THE HCT WASH-UP SESSION. 
DETAILED FL-Lft uJ ?^npr|^ TO TNC^,itn'»- Fijgi CPNSi jMPTIQN DATA WILL BE 
RECUIREO, PERSONNEL SHOULD REVIEW EXERCISE oHJtrilV^S AND BE 
PREPARED TO PROVIDE INFORMATION RELATIVE TO THE RECUIREO 
EVALUATION, EMPHASIS WILL BE PLACFD UPON IDENTIFICATION OF 
OPERATIONAL PROBLEM AREAS# ANY EOUIPMENT REQUIREMENTS i ANO 
LESSONS LEARNED, ^ 
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1. Purpose. The purpose of ::his exercise was to increase 

contingency capabilities of rapid reaction forces, to 
conduct a comprehensive readiness evaluation of the E-3A/F-14 
weapons system , and to evaluate the command and control of 
integrated air, ground and naval elements in a simulated 
hostile environment. 



Objectives . Exercise obj;^ctives included: 

a. Evaluate/refine F-14/E-3A .\ir superiority, aggressor/ 
suppression and airfield neutralization operations at 
long distances from home bsses. 

b. Refine E-3A to F-14 one-way link 4A command and 
control procedures to include an expanded utilization 
code. 

c. Evaluate E-3A AWACs capability to assist in overall 
mission command and control. 

d. Evaluate IFF integrity and secure communications. 

e. Evaluate mission rollback ;orocedures. 
0// 

3. (k) Poison Dart E-3A/F-14 Exer c ise Participants . The 
following units participated in the exercise: 

a. 552 AWACW provided one E-3A/S ENTRY (with a ground 
spare) operating out of Tinker AFB. 

b. COMFITAEWWINGPAC provided F.ix F-14/T0MCAT fighters 
operating out of NAS Niramar. 

c. 474 TFW provided four F-4D/PHANT0M sorties for aggressor 
tracks from Nellis AFB. 

d. 49 TFW provided four F-15A':aGLE sorties for aggressor 
tracks from Holloman AFB. 

e. HQ SAC provided KC-135 support for E-3A/SENTRY and 
F-14/T0MCAT refueling. 

4. ys) Concept of Operations . The concept of operations 
was to: 

a. Operate air-to-air cofigured F-14 aircraft at extreme 
distances from a simulated aircraft carrier home base 
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in an air superiori ty/airf ield suppression role under 
control of an E-3A AWACS . 

b. Operate E-3A and F-14 in a high threat environment 
over a simulated enemy's airspace and protect high 
value aircraft from fighter attack, 

c. Operate tankers {KC-135) with fighter cover over 
simulated enemy's airspace. 



5. (l^) Planning . Planning for the E-3A/F-14 portion of 
POISON DART commenced on 16 September with a preliminary 
planning conference at Hurlburt APB. JTD representatives 
also visited the 552 A^JACW on 17 and 18 September to provide 
guidance. A draft frag order was prepared and presented at 
a 20 September brief-back at Hurlburt. The frag order 
was disseminated from Washington to participants on 
24 September. 



Exercise Narrative . Significant exercise events are 
listed as follows (all times Zulu on 28 September): 

a. 0400 - One E-3A (Exile 25) launched from Tinker AFB 
en route the exercise area.!/ 



c. 0630 - Six F-14*s (Blade 1-6) launched from NAS 
Miramar en route CAP stations and rendezvous with E-3A 
and tankers. 

d. 0715 - Six F-14's commenced refueling from KC-135. 
KC-135 did not use zip-lip procedures called for in 
the exercise frag order. 

e. 0720 - Blade 2 (with 4 exercise Phoenix missiles) 
could not stay in the basket at 25,000 feet, 270 KIAS. 
Suspect angle of disconect caused F-14 fuel probe 
nozzle separation which jammed the KC-135 basket. 
Blade 2 returned to NAS Miramar and KC-135 returned to 
base. Remaining F-14*s vectored to AR 602 for rendez- 
vous with another tanker. 



1/ Because of weather, POISON DART was conducted on two 
nights vice one as originally scheduled. Accordingly, 
only one E-3A was launched on the first night? a ground 
spare was prepared in the event the primary aircraft was 
not operational. 




b. 



0530 - E-3A refueled using standard procedures (no zip- 
lip). 
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f. 0725 - E-3A attempting to scramble next tanker; lack 
of direct communications with KC-135 players results 
in some confusion. 

g. 0845-0945 - Five F-14's refueled in vicinity of AR 602. 

h. 0930 - E-3A on station in orbit area. 

i. 0945 - F-14 vectored to CAP stations, 

j. 1006-1206 - Aggressor window. Four F-4 sorties from 
Nellis AFB and four F-15 sorties from Holloraan AFB. 
All aggressors played and some recycled after first 
run. 

Ik 

k. 1215 - Rollback ordered. No high altitude tanker 
available. Blade 3, 4, and 6 proceeded direct to NAS 
Hiramar. Blade 1 and 5 diverted to Kirtland AFB for 
fuel prior to return to NAS Miramar. 

1. 1400 - E-3A recovers at Tinker AFB. 



a. Aircraft availability: All E-3A and P-14'8 were full 
mission capable on takeoff. 

b. Air superiority operations: 

(1) All aggressor aircraft were detected at launch— IFF 
and skin paints were detected on all. 

(2) Firing positions were achieved on all aggressor 
sorties and recycle runs except for one. 

(3) Successful aggressor penetration was due in part to 
the following factors: 

(a) Confusion in refueling CAP station. 

(b) One fighter short. (Blade 2 returned to 
Miramar after damaging refuel probe) 

(c) E-3A turned into bogey during intercept. 

(d) Tentative air control procedures. 

(4) There was some delay in vectoring P-14 after 
initial refueling in AR 602. 



7. 
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c. Tanker operations: 



(1) Early F-14/tanker operations were not conducted by 
KC-135 as briefed. Zip-lip procedures were not 
used as directed in frag order. 

(2) There was no airborne KC-135 spare to replace 
active tanker when refueling basket was damaged, 

(3) KC-135 not briefed to automatically climb out of 
weather during refueling operations. 

(4) Refueling operations during aggressor window were 
sometimes confused— contributed to success of one 
aggressor aii;craft. 

(5) There was no tanker available at end of exercise 
period which resulted in two diverted F-14*s« 

d. Command and Control: 

(1) Only one F-14 able to receive TADIL C (Link 4A), 
Link 4A control and utilization code was not tested, 

(2) Ky-28-covered UHF nets did not work between E-3A 
and F-14*s although F-14's could talk to each 
other and B-3A could talk to RC-13S*s« 

(3) All CAP control conducted on uncovered UHF nets as 
a result of (1) and (2) above. 

e. Mission Duration: All F-14 aircrews noticed signs of 
fatigue after about four hours. Consensus of crews 
was that a daylight carrier recovery would have been 
possible after the mission, 

is) Conclusions and Recommendations ; 

Conclusion: - . - 

a. The inability to establish Link 4A and secure UHF 
resulted in degraded command and control. Only one 
F-14 was able to receive Link 4A. All F-14'8 checked 
with ground beacon at takeoff. However, Link 4A 
address was not set correctly on at least two F-14*a 
in accordance with the Frag order. There was no 
check- in/set-up procedure once join-up made with E-3A 
(E-3A should initiate). Reason for non inter-operability 
of Ky-28 comms is unknown, CEOI was not provided to 
COMF1 TAEWWINGPAC . 
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Recommendation: 

a. Devise TADIL C SOP for ground set-up and airborne 
cneck-out; include compulsory ground check of TADIL C 
address in F-14 avionics bay. Investigate feasibility 
of making TADIL C/Link 4A a two-way link. All partici- 
pants must receive CEOI early enough to insure famili- 
arity. We must reduce unnecessary net chatter by 
briefing each of the participants and by setting a 
silent example. Conduct short duration F-14/E-3A 
coordination exercises prior to next full scale 
training exercilse. 

Conclusion: 

b. The high altitude tanker plan was neither planned 
completely nor executed smoothly. There was no airborne 
tanker spare for each critical refueling evolution. 
There was no direct coram link to tanker bases on which 
to direct a timely tanker scramble. Too few tankers 
were planned for F-14 refueling. Tanker crews did not 
use pre-briefed frequencies for initial F-14 refueling 
nor did they use zip-lip procedures. Tanker crews 

were not briefed to change altitude if weather was 
below P-14 refueling^minimjras. The F-14 cannot refuel 
at full military power at FL250 with four Phoenix 
missiles aboard and near full fuel weight. 

Recomnienda t ion : 

b. Tighten up tanker planning. JTD should have a 
cleared KC-135 planner on the staff. Liaison with SAC 
planner must be closer. Frag order must include 
dedicated net for E-3A to tanker base coordination. 
Prag order should include provisions for both airborne 
spare and deck alert tanker. Review and insist on 
zip-lip procedures on next exercise. Tanker plan must 
include option to automatically climb out of weather. 
Future planning must include option to slow tanker to 
200 KIAS and climb to FL310 if fighters are near full 
fuel weight. 

Conclusion: 

c. Control of fighters (without use of Link 4A) was 
tentative. Air Force and Navy procedures are not the 
same and confusion did exist. 

Recommendation: 

c. Increase liaison between F-14 and E-3A mission crews 
to exchange and refine air intercept control procedures. 
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jcs ;t-A5:MiMGT0fi ■ 

Hd SAC OrruTT AI-'D Nr/:;0//LG// 

TAC LAr>!(jLEY AFO VA//l»C A// OOIl'// 
laAF BCRGSTKCil Ar!3 TX/.'DO// 
iSAI" MARCH AFB CA//30/LS// 
5Sc AUIACliI TIfJJCEIR Ar3 OK/ /CCZ/DO/Z^bli// 

asanu hakch Afo ca/zuc/iia// 
aacniii elli^ujorth apb sf>//DO//riA// 

ibBnU DYESS AfB TX //DO/HA// 
COHFITACUtiJiNtPAC SAN u\t,GO CA 
•hVMTPIi) NCLLI^ Ah'Un NV//i;o// 
M^ITFU HOLLOMAN AF3 m//l>()// 

SUHJ: FPAG ORDER COR POi:iON l^ART E-jA/f-LM EXERCISE ^U> 
PA.^T I 

fty> suriiiAra: country kilOcKah-, m TiiE uestekn portion of th£ usi is 

HOSTILE AND MILITARY ACTION KEtJUlRlNf; AIK COVER IS TO BE UNDERTAKEN. 
RESISTANCE FROH GROUND AND AIR RESOURCES */S ANTICIPATED. END SUHHARY 

CJCS DJS SJCS J3 SOD 



LTCOL". USPIC 
J3-. SOD-. EXT SS07fii 23 SEP flO 



05 "-^^ 00 



COn.AN. A.D CONT.O. Of l.T^.KAT:, a.., ..OU.!) AN. .AVAL ^LE.ENTS 1. 
A b;i:1vjLATr:i> HOSTILL* rj-y ir^ONflLT^T . 

£?• <U> i-ARTICIPAi'JTS: 52e ALiAC'^', r '^f--. • .-..riT.. -.^ . 
AN I; "ib^^.'J SUPPOI^T. 
•Clj> TASfCIfJG: 

A. sse A.Ac. PROVIDE o.E Piuru.y ano onx secondaky e-3a 

b£ or: STATION' as «Efl,JIK.ED rOf.' KADA. v.-.VEILLANCE , CONTKOU, 

AS-Sir,-ANCE IN CO.HA.. A.. CONTROL UATTu: MA.A.EnENT , .UE. nA^A.E.E.T 
AKD SAR. 

> C0nFITAEl.!Lil«6PAC PROVIDE fLO F-IM kok CAP v,,,,^, 
T^^O r-,.. Fo, CAP STAT.O. U,.T.o .... CAP STATION C KEHAI. 0:. 

.UUON-.«TiL «1TH»«A«AL. A.TXCIPATF. ..-HOUK HISSION ^URATXON. 

C- i)f> .7^ Tr-.. PUCVUE FOUK K-. A...ESSOR SORTIES TO Sin.LATE 
ATTACKS STARTING AT ^ AKt yoi.Ti' t. - 

ALJAC:^ Hr<inAi<Y orbit. 



I 



U3 cP. 00 



ro SinULATt ATTACKS ON 



r,'^I:'1/tRY OKBIT. DJf^A-^GC-. CO A.^D/OK CAP CHAf^Lic:. 
L. Mt^ SAC. FROVlDf KC-:.:3:: SUr'HORT h"OK E-3A A.\'D FIGHTER 

iverlJELllii^. r-ms i?eflUIf=;L SUrriCi^uT KLrlJELiUt; TO n.MMTAXN COHBAT 

pac.kagl:-: . 

PART II operations: 
a. lu: oENlRAL: 

.1. -yE/ CONCEPT Or OPEj^ATIONS: SIX i-'-lM FIGHTEKS ON CAP STATIONS 
AT THE rOLLOUING POSITIONS: 

■CA> Tli;0 r-ms -CAIR-TO-AIR CONf KilJREi) > 3S3QN iO'iOQU TO 3bOQN 
ICoGOU CAP STATION ALPHA- 

<e> TWO F-14S {AIR-TO-Ali^ C0NKI6URED> 33DQN iD73Slii TO 3333N 
iOVQ^.U CAP STATION BRAVO. 

<C> TLIO F-mS {AIR-TO-AI:< CONFIGURED} BM^MN li317U TO 34DflN 
lOil^OU CAP STATION CHARLIE- 

-CD} PRIHARY E-3A {JILL ORBIT AN AREA DEFINED QY 33DaN imiSliI-, 
5MDD:J ID'^lSlii-. 3MGDN IGTSSU. AND aiOflN LD73SU. SECONDARY E-3A WILL 
0K?1T AN AREA DEFINED BY BaiMN iiGBMUn 37M2N liQ22U, 3fi37N lOaSTW, 
AND 3flnS:J iOftMSti). 



G ^ c c 0 0 

= . ip F-ms ARE TO I'iAiriTM:; -OriiiAT PACkA^CS ^^ rOLl.O!:2: 
•CAP ALPHA aHGG LUS 

CAP BRAVO ?aGG L^S 

•ZAP chaklih: MGUO LBi; 

r. i/> IIISXIO^ OF.CAi^ alpha: ,.pi:.AL-f:: A-JY SKl-JLATeD CrjEny 



r^Of^THCKN AGGRESSOR AIRFICLi)* KHKUEl A': MECESiiARV TO HAlNTAiN 

Con&AT pac/;ages. cap alpiia pkihaky ait. a of inte^^est is lake POUELl 

V/> niSSION OF cap bravo: EfJGAGE ANY SlflULATED ENEMY FIGHTER 
OR. AS i^IRECTEJ) 3Y AUACS, INSURE AGGRESSOR SUPPRESSION FROH SOUTHER 
AGGRESSOR AIRFIELD. KErUEL AS .'.'ECESyAKY TO HAINTAIN CORUAT PACKAGE 
PRIHARY AREA OF INTEREST IS HOLLOriA.'J AF3. 

^. Cfy niSSION OF cap CHARLIE: PKOTf:CT TANKERS IN VICINITY OF 
REFUELING TRACK. ACT AS AiiiOORNE SPACES FOR CAP A/U. AND PROTECT 
INTERin OR FINAL ROLL£?ACK. REFUEL AS NECESSARY TO HAINTAIN COnBAT 
PACKAGE. PRIHARY AREA OF INTEREST ly HOLLOHAN AFB . 

h-^ip niSSION OF E-3A: REFUEL EN ROUTE. ARRIVE ON STATION AS CAP 
A/3 INGRESS AND ASSUME STATION. E-3A WILL BATTLE HAr.'AGE ALL POISON 
DART Ai.^CRAFT ABOVE .LS.UGD FEET EXCEPT AGGRESSOR FORCES- 
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a. MISSION or ophositio/j f i6ini-:x : air f-oKc- and p. is 

{SinuLATiNG F-ms> .ILL KEACT TO fU^^ilOf; AlKCRAFT rLYI.G KOUTES 

B. {U> MISSION PfXOCtDUR^ii: 

AWACS OPii: 552 AuIaCS bllLL Pl.'OVlDE E-BA iiATTLE HANAbEllENT 
AIRCRAFT TO EXERCI.SC NAVY r-iM/AIR VO^iX i:-3A COOKD llJATlOfi 
PROCEDURES. SPECIFIC TASKS: 

iky EVALUATE E-3A Ali'ACS CAPAiilLiTY TO ASSIST IN OVERALL 
MISSION COnnAWD and CO:«iTKOL- 

-:B> EVALUATE F-m/r-3A Ai;< SUr-flKIORITY , AGGKESSOR SUPPRESSION 
AND AIRFIELD NEUTRALIZATION. INSIDE AND OUTSUE E-3A RADAR RANGE. 

K> REFINE E-3A TO OfiE-LiAY LINK MA Pi^OCEDUKES TO INCLUDE 

AN EXPANDED UTILIZATION CODE- 

iJT EVALUATE IFF lNTi:oRITY Aui: f II LECURE. 

tE> EVALUATE E-3A AlilLlTY TO ASSIST DUKINr, ROLLBACK- 

{!--> E-3A NAKKATIVE: TUO £-3A :dlLL l>El^Ai?T TIMKER AFB, BACKUP 



AT arrrr^ AfJD PRKIAKY AT vt B -i ^ r T eft riJ iCL i.'if, ]•; A:-: 3m. ATTi: 

REfiJEL rOTH PROCEED TO HANKSV lLLL VOKTAC. ETA bACs^uP •J7'Ji:,2. ETA 
Prlli-rAf^Y Cii3LZ. AT HANKSVILLE bACKu.- c. -"^A HKOCEEi; L'iSlLCT TO OKc 
?R:r,J.Rx E-3A PROCEEl; TO 3?J-5ar-' LiO-^lU-: ETA l'J".di.:. K-m {'JLADE 
uIILl Jvlrv PRiriARY E-5A AT dii-MUN 1 M]- j .'II- AT W^^U'dZ A.;-: ESCORT E- 
TO CRBIT AREA-, ETA CiBTZ . Ou ARiUVAL l-.-'JA ORUIT AREAi 3LADE h 
L1ILL CON'TIIvIUE TO CAP STATION* G. E-3A HilLL REflAlN Oi-J STATION JN 

2A{^> r-m OPERATIONS: EVALUATE f-m/E-dA COOhll; i .'JATION 
PROCEPLiRESi LONG-RA.'JGE F-LM CAP CAPAHTLITIES AND CK'EU 
CAPABILITY TO SUSTAIN LOi\'G DURATIor; fll.Sl^lO.V. 
iA> ASSETS KEflUIRED: 

{1> b r-14A PRIilARY/EACH SfJUADROfJ PROVIDE Q\C:i SPARE- 
Hi} ;--m COrjFlbllKATiOri : 

•l1> 5PH-. 2SPt 5SuJi PLUS Af^ClLLARY EflUIPnEfiT'. IP NO PH 
AVAIL-. LOAD ePH RAILS. 

C2> APX-07bi OPERATE LlUu i|A and flARK XII {nODE IV 
CAPABLE} IFF. 



<3> CXEKCISE f'UEL TAi';K:; AflL- '.r.C -lL AK'Y L'u'Ulf-'nEiJT . 
<M> FUNCTIOM/AFSC 

-CU} UHF/KF I^ECOIO CAPAull : T Y . 

{!> QJAIVEI? or EXT >*UEL TANK KESTRICTICN . 

l?> AlKCRELiS KEflUIRE r4i.',r;T v.C-l.-iS u'UA L IT I C AT I ON' 
PRIOR TO START OF (MISSION. 

{3} FULLY OPERATIOfiAL IFF. Iliu'JAliIK: ASSIGNEi; HODES AND 
CODES AS PER PART II PARA bf2>. 

{M> OPERATIONAL KY-2fiS. 
{3> F-14 niSSlON NARRATIVE: 

{!> t> F-IM LAUMCH FKOn r-JAS nXRAijAR AT ub^CZ AND PROCEED 
TO AR-3-H {EAST> ARIH {LED VORTAO Tu ARK.CVE AT Gt,S?v. PROCEEi^. 
TO ARCP tEEi) 0L,2/LIJ[Jfjn} TO RLNDI.'/VOilX ;''iTM <C-ili.S. FIRST FLIGHT 

ACFT> REFUEL TO TOP OFF -caO-.GQf; l.L;> ON AR TRACK, THEN DEPART 
EXIT POINT {EED 0b2/aa0fjn> NLT UfiDlJZ. FOR AR-blJ2 AREA. 
RENDEZVOUS WITH AR-bD5 TANKER-, STAr'D FOR FUEL WARNING CALL FROH 



CAP Ai B AS SIGNAL Ty TOP i,^r^ "MLlj ivfjLlL'Ve CAP A l1 vrj 
STATION. arrive: at cap An 3 Alij L ST A {Ji. ISH HAX E^J ruf< ANCl 
HOLT'lNb 0.'?IE^iTLD TO CCVC-^ iHf;i;AT SEC:';f<S AS PRE ilPa i rf: D . 

-:2> SEICOiJl/ P;_lGrr -Ld AC.-T> ^^'-LL TANK TO ffLJiGnQ ^3, 
iiiJISTBOU:-,;!; Or." AR-3-h RCTUK'fv Li.C - ri.LC:-iT TOj'O LEAL* fJKOCE;::^ TO 
CAP A yHEfvl CLEAI^Er'. rLlGHT'Tu;0 jjlNC^. i^ROCEtD UITH E-3A AND 
DcTACH TO CAP 0 UHEN CLCARrll). 

\3} CAP STATlCij COr.LiAT PACKAut !iARfM!\i, CALL 

o'dlVJ L'J L3L.UU LB 

0 ??i]f) Lij li/inn Ly 

C MUiilJ Lli NOT KE-.iulKLi) 

CAP STATION B WILL MAKE A UARWlN(i CALL UPOW RCACHlfJG ABOVE 
ruEL STATE. HOUEVER-i EdA SHOULD NORHALLY INITIATE RLrUELlN6 
SUITCH VIA LINK RELIEVING P-iM Ifi AK-t,Ga SHOULD TANK TO 

5Q0GG LB AND PROCEED TO DESIGNATED CAH STATION- COHIJAT PACKAG: 
ASSUMES FUEL REQUIRED 3Y CAP AIRCRAFT TO TRANSIT FROr, CAP 
STATION TO AR-bQ2 ARRIVING ON TANKER WITH MOOD LB- TRANSIT 
TIDE FROr, CAP A TO AR-bD2 IS 0 PLUS MJ HIN. TRANSIT TIHE FK'Or. 
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or fJlL [iJS;:Jt:i) by cap Ali^CRArT rKOn Tls*:: Or V.Ar?:,' I.'Jb rJElL CALL 
TO KCLiEF BY OrJCOIIir-J^ K-m, Zr-.-CLUi^lA-u iCt.Lij:.- AI:':C:<ArT Tlrit TO 
TAfiJC Ai\'D TRANSIT TC CAP viTATION- CAM Ai:<CKArT xMLL M-JL-ST A.-r^A^i 
or IN'TiXlST {EfJCriY] mjRINC CHAf-Jb^' or ;'0.\[TIOW. 

{M> F-mS uJILL utilize: KL iibU FOR ROOTt TO AR-B-H 
{EAST}. INCLUDING TAfvKlNG. USE \'L :-lH:]-:-iSa OH CA!- STATION A. H. 
FLICHT ONE ENTEK AR-LQiZ AT r'L 550- ALL SUUSECUENT AIRCi^AFT ENTER 
AT FL i23G-3Sa. DO NOT PROCEED BELOU FL 33D UNTIL CLEARED BY E3A. 

-CS> AIRCREWS UTILIZE LlNr. 'lA AS PRIHAKY (lEANS OF COriHAiO 
AND CONTROL. TANK USING NO-RADIO RDVZ AND TANKING PROCEDURES. UHF 
conn USING secure voice or clear Ulir iF REQUIRED. 

<b> EXPECT niSSION ROLLBACK TO BEGIN AFTER 1.23bZ. 
BINGO PACKAGE FROn AR-bUS TO NAS niKAriAK UITH 2500 LB RESERVE IS 
130QG LB AT ROLLBACK, AIRCREWS CONTACT AKTCC RErSUEST INS CLEARANCE 
I^RESENT POSITION DIRECT TO NAS niRAHAK. ^ 

3- y> AGGRESSOR OPERATIONS - AGGK'ESSOR FORCES i'lLL FOLLOW THE 
GUIDANCE PROVIDED IN THIS FRAG Mit liiiLL NOT DEVIATE FROII BRIEFED 



13 mIMJTl IZPARATIOU LiETo/ilCN A 1 K C K ;-' i A J'K HI! S ■ 
{A> ASilCTS KCi'lJXRi;!): 

AIKLKArT. If FULL AVAiLAbLC AlKC:^\rT r.^r' KtCYCLL rKOf. HOLLOdAfJ. 

<2> M7MTf--li) {NCLLIS AfU-. NV> iiiiLL PROVIDl M F-m AIRCHArTn 
IF FUCL available: AIRCRAFT SHOULD KflCYCLC FROd LAK:: i-^OliiCLL START 
POIiviT. 

tB> CONFIGURATION: 

<iy ALL AjSGKCSSOR AIKCK'AFT nuST HAVt A FULLY OPtRATIOlUL 
IFF AND OPERATE ON ASillCNE!) ilODES Afl!) CODES. FOR ASSIGNED IFF 
no:?ES Ai-jy CODES REFERENCE PART II l-,{^>. 
{C> REfiUIREHENTS: 

{!> A:^ Abf.;ii:SSO!v' ATTACK ullLL ENTAIL ONLY ilOVEriENT TObiARD 
THE TAR£i£TS ASSIGNEil . INTERCEPT OF A.IRBORME TARliETS WILL TEl^nirjAT 
NO CLOSE?< THAN S NT.. OK'LY ONE PAS'i. HQ HIGHER THAN FL d30 1 IS 
'AUThCRIIiED- 

{E> REflUlRCD StJUAUKS^ A^' PtK PART II hi-Ji i^UST LiE 
iN'CLU-»Ei) :n KEnAKKS SECTION OF LH^ ^Vb':^. 



rui^ARf." :^t:cTi:):j of i;d i7s. 

r-M A'AKPiATlVE : 

UiiLL S'C Ai^JYTIi-ii: DtTaiLiu ct^i/LuUbZ -Jii/L^fOsZ i.L-^ 5lj n iCO CLOSlK 

THAW iu r.I.NUTtS APART. KOUTF: of rLiiVHT iJiLL b'L -viiri.LlS TO LAKE 
PC-iTLL -CA^ Slf'iULATEi) STAK'TlNG ('Ol'iNTr THE/J VIA DUK ANf.: ;> , COLO. 

DIKECT TO PKITiAKY l-BA iCEfviTEK HOi.'JT OF OiiiUlT IS ;;lcKITOt I 

<E> F-IS NARRATIVE:. 

<1> TAKEOFF TIME FOR HOLLOuAN F-IS AGGRESSORS iiliLL BE ^ 
ANVririE QETUEEN afilDObZ AND aflieGbZ-, HUT NO CLOSER THAN 10 niNUTES 
APART. ROUTE OF FLIGHT UILL UE HOLLOriAfv TO DURANGO. COLORA]>0-. OR 
TO CAP CHARLIEt ok DIRECT JO PRII1ARY E-idA. {CE:JTER POINT OF 0|?UXT 
iS NEGRITO-. Nri> AGGRESSORS WILL BE uNGAGED BY r-ms UPON REACHING 
TARGET AREA. AGGRESSOR Il'ILL HAKE ONE CALL IN L'LlNDi "CA' LSIGN" 
OVER DURANGO CAP CHARLIE OR E-3A OKIJIT. r. 

Cey WHILE IN EXERCISE AIRSPACE, AGGRESSOK:. i:iRL REHAIN 
liET;s.EE^' FL c?aa AND FL 23Q, AND OUTSIDL S NM OF E-3A. CAP AIRCRAFT 



rr 



TRANSMIT OU THIS r^?Eu!UL^:CV 0:JLY IM TSl I?rreKE:-T Or iAF^TY. 
AUTHORIZED. 

TA.KE:R support: i^i:,:JEVr SAC PK.VLDr <C-L3S AI. r^-^FuELlNt; 

SUPPOKT FOR E-3A AND NAVY r-X4 CAP iiUPnoia. WAVY N'EFJELIfJG 

tkaini;;g iiiill be: conl^ucted mkkr to r.i-.sioN iau intek^ekvice 

SiJPHOrn- AGi^EEDENT. 

<A> ^ E-3A support: C0N'C!-PT Or OPEl?ATI0NS IS TO KEFUEL 
5 E-3A EW ROUTE, USING POINT PARALLEL RENDEZVOUS: 
^'^'^ ^'^''^A ALT «CVRS OfFLOAD 

obQsz AKamu PLaso i £3a a^ s-^sn 

AR31HU fLasO 1 £3A a2.S-5Sn 

C/K plan: as PUBLISHED IN FLIP IB 

S. <S> F-m INGRESS SUPPORT: CONCEPT OF OPERATlOrJS FCi^ i)ROGUE 
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~lQi}lPPlJ> KC-i3S AlRCKArT TO HR^VlDL .n-JMPOKT r'Vr^ {ti} F-14 

AIKCaAFT rw ROUTE USi:\^^ A/R TKACK -'iit: • JOIf: UH ^iJlLL bZ 
CONDUCTED AT TH.E ARCH AT UbliZ oliTH TAI'iKCRS AT i'L.c'fiU AriL^ 
SLCEIVER^ AT FLaiO- THE TAKKE:?S hUlLL riCLD AT M<C? UriTiL ALL 
b f-m AIRCRAFT ARE JOI^JlI;-, THEfi Hf\OCi:r:i) Oii TRACr: - .'-.T ErJW OF 
TRACK-. {M> r-m UILL PROCEED TO ARbUd AT FLaSO UUl'Vii ATC CONTROL. 
THE RErlAINlNC C5> F-lM Ul LL* C Orj T I fJUE liilTH r:C-135 ME;,9.l;>Iu UEST 

or\j AR track:, the iay r-m will I/Roi-' off tanker after coordination 

WITH E-3A control. TANKER WILL THEN KTO UWDER ATC CONTROL- 
ARCT AREA ALT RCVKS '/FFi. OAD 

□ 70^ 3HE FL5S0 b/F-m LLM TOTAL 

C/R PLAN AS PUBLISHED IN FLIP IB IJHirn FOLLOWS: T-O- l-LC-1-1-27. 

AR TRACK 3HE IS DEFINED AS FOLLOliiS: 

ARIP: 3M DEGREES Mb'N llM DE6REEX 53 ' lil 

ARCP: 35 DEGREES OTN IVd DEGREES 'd']'\i} 

EXIT POINT: 3b DEGREES Hl'N iG7 DECiREES LM'U 

CONTROL AGENCY: ATC 

FRE(3: LAX 323-2 

ALT: FL23a FL 250 



SS^WfT 



C ij^j CAP J^dPPORT: COivCEPT Of OPLi<-', / LOrjIi iv rO;, DKOGLJe 
b:(3UIPP£:D AIRCRAFT TC PROVIDL Af.' AfKriOR rO;; ib> F-^ 

AiRCKAfT IIJ ARb02. KC-13S AIRCRAFT lULL ENTER AKD EXIT AT 
DESIGNATED POINTS lU THE A^KHORL-, Ri:CEiVERS oilLL oE! VECTOKEi) 
rOR .0I.\ UP BY E-3A COivTRoL- 

C/R PLA?^ AS PUBLISHED IN FLIP IB blHlLH J-'OLLOWS: 
AIR REFUELING ANCHOR bOif Is" DEFI riE AN roLLO'jS: 
/.RIP: 3H(3MN iD3i.?U 
ARCP: 3M0fiN IQMMQlii 

EXIT POINT 3'^ DEGREES il'N 103 DCGREC LVli; - 33 DEGREE MO'N 
iOM DEGREE 

CONTROL AGENCY: E-3A 
FREC: SEE PARA t, 
ALT: FLnO 

D. -l^} EXERCISE TANKER INFORHATION 

.. ARCT TANKLK REC'VR OFFLOAD 

^-^^^^y ObOaZ MOORE 31 1 E-3A 22.S-5Sri 

C-3A{P> 07352 noORE 31 1 E-BA 55.S-asr. 
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C^P (NOTE c> U=ia>LGa^,/ IDLA l r-'M 

Xi3L-iciib2 iDCA !• :i f - ■ i: 

r^OTS: {L>: r-m UILL JOlrj up UlTr! J\uy\.< at A^SCM ,;:;!> l-KOC££i; jO^:^ 
TkAC.<. at LK'i) OF TRACK {4>'F-jm lyiL: DROP OFr i'd} F-m i^xlL 

PROCEEi;- 'JACK dP TRACf^ AfJl) TOP Off. IA:.KlI< UIll UM;EK ATC 
COIJTROL . 

fJOTt; {d}: F-iH CAP AlKCKAFT ulILL KL^-ULiL WHZU HECtSSAKV AND BE 
CONTSOLLEi) BY E-3A. TANKER UILL UE CC>rnROLLED bY E-ilA ONCE TANKC 
li: AR lrD2. 

E. iS} E-3A/KC-13S REFUELING PROCEDlJfi::s : 5 E-3A (RECEIVERS AND 
1 »CC-13C TANKER. 

J.- REFUELING UllLL QE ACCOflPL ISMC j) iU Al< Smti] AI^CT Qi.UaZ/Ul'SiiZ/ 
2UGQD LUS or FUEL UILL liE OFFLOADED TO EACH AIRCRAFT. 

F. <u> conn OUT refueling procedures: 

1. E-5A/KC-13S REFUELING PROCEDUi^LN: dE-3A RECEIVERS AND 
1 KC-i3S TANKER. 



uL)n TOTAL 
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<A} RErULLlIJci tit AC tO.'lPL lliliJIi; IN Ai\' ULM'J AKCT ObQE/ 

D735Z: eOiOQQ L8S OF f^UElL WILL BE OPFLOi.DLl) TO EACH AIKCr^AFT-. 

':9> IF KADIO silence: air HIEPUrlLli-iG IS TO 3Z AC C OHP 1. ISHED 
IHl FOLLOaiir-iG Pfx OCE i) Ur-lii:^ oilLL BE USiLH: 

iil}} I^EI'JI^^ZVOUS WILL UE ACCOn^^L ISKE D L'SIiJ'i A COflMON 
•"JOINT A.Ni) Tir-ic. THE TANKER' ANl; i^T.CElVER WILL PLAN TO ARRIVE AT 
THE aKIP ESTABLISHED I;OliiNTR^CK AT AIJCT-IS PIINUTES. i:J THE EVENT 
EITHER TANKER OR RECEIVER ARRIVES EARLY OR EITHER ARRIVES LATE 
THE AIRCRAFT ARRIVI.'JG FIRST UliLL ESTABLISH A COUNTER-CLOCKWISE 
HOLDING PATTERN AT THE ARIP. TANKER AND RECEIVER WILL b£ IN A/A 
TACA.'i UITH BEACON ON A niNIHun OF iSUNil FROH ARIP. TAMKER 
FREi?iJENCY =iSY-. BEACON l-l-l- RECEIVE^: FREQUENCY 3SY, DEACON 3/1- 

{<B>> yHEN IN PRECONTACT POSITION STANDARD VISUAL 
SIGNALS "JILL UE USED lAU T-O- LC - L-u^V • 

<{3>> DURING PERIOD OF DARKNESS PARA {{2>> ABOVE WILL 
APPLY AND ADDITIONALLY THE FOLLOldING LIGHT SIGNALS UILL APPLY: 



L 0 i." J J. I I V *; *|" • ; ,. ;• v ^ ■, * i ; , 

fo.'? CONTACT liooii r.:< V J l'C: L- 

RZCZIVZK LEAD CLEAR fJCO:': ::Tr::;C:' 
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l?OTATj.!a; bEACOu OPr 
SLIPiAY CLOSED 
KOTATliJb ULACCrJ 0:^ 



OF TM.Nk'Et^ 

{5> F-14/KC-liiS .^EFUELLf.'b I'.: 0 i.EJ;UJ<E S : t, r-m/l .<C-i35 
{A> FIRST REFULLKK uJITH ^i::bnf:rj LEFT LCHLLOf; WILL JOiW 
CN 3TAHB0ARD UlfiG OF TllC TANKEK- SUL'^EfJUENT AIRCRAFT WILL HOVE 
TO r?ir,H.V ECHELON OF PRECEDING A1JK.KAFT AFTER REFu^LIfJG- 
S. ^> TEST ROE: 

A. UTILIZE IFF HODE i/c TO VEiUFV -..OriTACTS. Ef-JGAGE AS REQUIRED 
iillTM FORWARD fJUARTER 'jiEAPONS ONLY. vOr.TACT:^ SATIijrYIr-u XFF/PP.OFILE 
KEf^UiKEnENTS WHICH ARE ATTACk'AOLE iriLi. BE ENGAGED. 

B. E-3A/F-1M link: HA UTILIZATlO'J CODE AS FOLLOWS: 
ALTITUDE HEADING SPEED liiANING KESPONSE 
55,000 AS ASSJGNE^ .7SPi UPS rJOKHAL FLY COHHAND HEADING 



SOiOGO 



KOLi. UAC< FLY COnriAND HEADIrJG 

SGUA'JiC FLASH 
'-"A'' A TLY TO CAP A 



00 



70-DGa 



7S.0GJ 



d5>QtlQ 



270 



fiOiOQO AS ASSIGNED 



PLY TO CAP B 
f-'LY conn AND 
HLAD IWG 



AVAXLAliLc AT 

PKr^:£rjT rinE. 

iJj TA'\'!:r.K ASSETS rJv/NL 
tXPCCTEi;' 

BANDITS AT ASSIGNED St3UAIiJ< 
HEADIN::. do NOT FLASH 
ENGAGE OR DISENGAGE 
ENGAGE UANDITS 
ENGAGE Mil) ^CILL- 



ALEKT-nSi, roLLOUS 



FLY CHD 
HEADING 
SCIUAUK 
FLASH 

STAND-BY FOR 

ADDITIONAL 

INFO 
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aPTE:-; Ta::k has BLZU ACfCuOa'LtlybE:/-. CO: ;:»\rJiJ ALTITU:;:. a-.'.LL UE 
DKOPPlD AiJ!) actual AL 7 1 T;j >: ym' 

D.^-^r Irr/SiF AND COn nUtU C A T I ' !i : ALL KADIO COiinu.MC AT IOr>iS 
ijlITH THl t-SA 'a.'lLL BE CONDUCTED VIA [ir'.CLIiCE VOKr:. 
A. LINK 4 A {TAI;1L C} A^DRL.^Sl^: 

F-IM CALL SIGN ' AI; I'i-CSS 

OLADE i * nC^Lill 

2LADE 2 L)^::.;j2 
BLADE 3 On.'.O^ 
BLADE H QUUl^i 
BLADE S UainS 

BLADE t> ' aei.Qb 

6. IPP/SIF nODES AND CODES: 



F-iM CALL 


SIGN 


nODE I 


nODE 11 


nODE 


BLADE 


1 


51 






BLADE 


a 


'dl 






BLADE 


3 


EL 




21D3 


BLADE 


M 


ai 




510M 



00 





BLADE 5 




1 • • il 
~. : . i .,■ 






BLADE U 


J 1 


1. i < t . 






CALL SIGN 


n 0 !) E i. 


f'ivJE U 


riODE III 


T8D 3Y 


I 


• *l 


!-> ** i. 


a w 11 




a 


u ■ 


«3 >' i. ^ 


k 1 rJ- 
Cl ip t. >_ 


FORCE 


3 


t 

•.1 .!. 


b it C 3 


b Ji c 3 




M 


b J: 


13 i C M 


b i C H 


F-IS CALL SIGN 


TiODE I 


flODE II 


nODE III 


Tap BY 


1 


-»! 






AGGRESSOR 


a 








FORCE 


3 












1^ 







NOTE l: THE F-M WILL SCiUAWK THESE HOPE III CODES 
AT IP LAKE HOUE-LL. 



21 00 



EXTRACT Of- DRAFT CCOI in? 0 V I i;- il FOLLOli'l: 
iiy £-3A/f-m AIK Or£RATXO:\l>: .'.fTS 
CAP CONTROL UHF SL'CUREI 

primary: u^Sa.G Kl- 

ALTLRMATE:: 3d7.L.' i^V 
CAP INTERNAL INTER-AIK - UHF SECURE 

PRiriARY: CL. 
LINK MA {TADIL C> DATA 

PRIPIARY: d?6.2 CX 
CUARD: 243-lj 
CALL SIGNS: 

E-3A'S - EXILE n EXILE ALPHA 

E-3A MISSION CRELJ - HANDCUFF-, HA.'JDCJFr ALPHA 

F-14'S - BLA-DE ^l THRU 
<2> HIGH ALTITUDE AIR KEFUELINl- OPERATIONS: 
PRIHARY: KN 
ALTERNATE: d'Jfl.fl NR 

TANKER TACAN TRANS: TSY 
TANKER TACAfJ RECEIVE: 3dY , 





CALL ^ICU^i 






KC-i35 


LIMIT 






EXILL 


* 




tiLAI;-: 




DLCL SEP ao . 






CIASSZFIED BY JCS, J-3r JTD 
REVIEV/ 01^ 15 NOVEABER 2000 
EXTENDED BY JCS, J-3, 
REASOK 5200. IR, PAR 2"-30Xc(5} 




;:::CK CT- 



0 00 ss.is 



JCS UASHINGTON DC//J?// 
HQ HAC SCOTT AfB/ZDO// 
USCINCRED riACDILL AFE; tl. 
TAC LANGLEY AFB VA//i;0,,///J>00lil// 
12AF BERGSTROn AFB TX//DO// 
ISAF riARCH AFB CA//DO/LG// 
SS2 AUACIil TINKER AFB OiC//CC//l>0//^b3// 
7Bniil CARSUELL AFB/ZDO/AIA// 
22BniJ riARCH AFB CA//DC/nA// 
MS2 AREFW HARCH AFB/ZrO// 
COnflTAEUUINGPAC SAN I^XEGO CA. 
*^ ^7^TFll) NELLIS AFBi NVZ/Dtt// 

■ Te C R -£- t 

SUBJ: FRAG ORI>ER FOR STORM CLOUD E-3A/F-m EXERCISE <U> 
PART I. CONCEPT OF OPERATION 

1. OBJECTIVESs TO EXERCISE CAPABILITIES OF RAPID REACTION 

FORCES AND TO EVALUATE COHHAND AND CONTROLi AND COHHUNICATIONS 



CJCS SJCS DJS J3 J3/JTD 



f ^^BB^M> LTCOLi USnC 

J-3/JTD, EXT SSaOS-i 13 NOV 60 

c 



2 0 00 SS5;S 



INTERFACES AHONG AIR-i 6ROUND1 AND Na^'aL ELEHENTS IN A 

SIMULATED HOSTILE ENVIRONMENT. EXERCISE DATE IS 51/22 NOV. 

A 2M-H0UR aiEATHER DELAY WILL BE^ORDE-Rf-; IF RE(3UIRED. 

(J) ^ 
2. m PARTICIPANTS: SS2 AUACi C0nr::TAEIil'alIN6PAC M7mFlil-, 

7Bnii) {CARSUELL>i 22Bniil AND MS2 AREfu: -CMARCH}. 

\» 

A. SS2 AUACU: PROVIDE ONE PRIHARY E-3A TO BE ON STATION 

AS REQUIRED FOR BATTLE riAWAfiEflENT/ASillST ANCE -. CAP CONTROL-i AND 
OVERALL SURVEILLANCE. 

B- &} COHFITAEUiiJINGPAC; PROVIDE TWO F-IM EACH FOR CAP 
STATIONS Ai Bn AND C -CAR AREA>/REnAIM ON STATION #CMi FORCE 



ROLLBACK, 

^ C. NELLIS AGGRESSORS: 474TFJi; PROVIDE EIGHT F-M TRACKS 

TARGETED AGAINST THE INDIAN SPRINGS AF AUX AREA. SEE PART V, 
THIS MESSAGE FOR DETAILS. 

D. isVniRAnAR|NAS\ AGGRESSORS: VF 301 AND VF 302 PROVIDE 
TWO F->^PER SflUADRON TARGETED AGAINST THE INDIAN SPRINGS AF AUX 
AREA- SEE PART V, THIS MESSAGE FOR DcITAILS. 

E-^^L^ ICC-13S SUPPORT: SUPPORT F--m SORTIES AND E-3A 
REFUELINGS AS SPECIFIED IN PART VIn THIS MESSAGE- 



.,j3 0 0 0. 

PART II. E-3A OPERATIONS 

1. ASSETS RE(2UIRlD: ONE E-3A UI-.L DEPART TINKER AFB AT 

APPROXIMATELY S3DDZ Bl NOV SO- ONE SROUND SPARE TO BE 
AVAILABLE IN CASE OF PARITiY E-3A ABOKT. 

E. W' E:-3A niSSION narrative: AFTER DEPARTURE FROH TINKER AFB-. 
REFUEL ON AR 31B. POST AR FLY TO AL.AHOSA VORTAC TO ENTER LOU 
LEVEL ROUTE. FLY LOU LEVEL^DDQ AGl\ FOR 1 HR Sb HIN. EXIT LOU 
LEVEL ROUTE AT GRAND CANYON VORTAC-. PROCEEJ) DIRECT TO EXERCISE 
ORBIT". ARRIVING NLT ^^/□fi^SZ. ORBIT LOBES ARE NEEDLES VORTAC 



{EED> AND THE POINT EED/Obe/IDD. RFIiiAiN ON STATION AT FL2TD 



A3 se^uid^ A K 



FOR FOUR HOURS AND BE AVAILABLE ASSISTWttK DURING FORCE 

'"'feOLLBACK. RTB TINKER AFB- 
PART III. F-m OPERATIONS ' 

1. ^ ASSETS RM4*iTO5*: THREE NAS niRAHAR SflUADRONS WILL PfittV»OC 
^PRIMARY F-IMA {TUO PER SflUADRON> PLUS ^ SPARE F-IMA -CONE PER 



S(3UADR0N> FOR THE EXERCISE 
A 

FIGURED UITH M Ain-SMAi 2 AIM-VFi 2 AIH-^L-. EXTERNAL TANKS, 



. ^ AIRCRAFT CONFIGURATION: TWO^F-iMA'S UILL BE CON- >^ 



TM 0 



00 



APx-Vb, operative: noDE iVn. operative autopilot-. ta])il-c-. and 

KY-efl. FOUR F-IMA UITH 1 AIM-SMA {2 AlTr-SMA RAILS>-. 2 Ain-7F-, 
3 Ain-=JLi AND AVIONIC EflUIPHENT AS ABOVE- SPARE AIRCRAFT WILL 
BE CONFIGURED THE SAflE AS THE M F-14'S ABOVE. 

B> EXERCISE CONSTRUCTIVE WEAPONS LOAD IS M Ain-SMAi 

2 Ain-7Fn 2 Ain-=IL PLUS AHMO. T#i«=«I'S^TTfr^O- Tft WV11 ?q W*M rPS*' 



U-2il. PROCEED TO HAILE INTERSECTION AT Ib.QOQ FT TO RENDEZ- 
VOUS UITH KC-135 AT H2/alL2SZ. AT HAILE INTERSECTION DESCEND 



(^0 12iQDa FT AND PROCEED UITH TANKER TO EXERCISE AREA VIA THE 
FOLLOWING ROUTE: Vbb TO GBN iGILA BEND>-. TO PHX {PHOENIX>-, 
VIA VnO TO SJN {ST JOHNS> -CCLIIIB TO IMiDOD FT>i TO TBC -CTUBA 
CITY> {CLinB TO FL2MD>i TO nnn fnORtlAN nESA>. FIGHTER TANKING 
WILL COnnENCE AT GBN. ALL FIGHTERS MAINTAIN COHBAT PACKAGE 
ENROUTE- VIVID 01/02 TOP OFF JUST PRIOR TO finn AND THEN 
PROCEED TO ARRIVE ON STATION AT CAP ALPHA NLT QfiSSZ- VIVID 
03/DM TOP OFFi PROCEED TO ARRIVE ON STATION AT CAP BRAVO NLT 




-m niSSION NARRATIVE: 



> SIX F-IMA LAUNCH FROH ^IIR ATIArInASI TO RENDEZVOUS IN 
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O^lSZ. VIVID DS/Db REI-IAIN UITH TA.MKlR ON TRACK -CCaP CHARLIE>. 

B. F-i4A'S lilIlL HAINTAIN TliJO AlrJCRAFT ON CAP STATION 

AT ALL TiriES. RELIEVE ON STATION ONE AIRCRAFT AT A TIHE- 
COMBAT PACKAGE AND LOCATIONS liiILL BE: 
CAP ALPHA ^ODO LBS 3b3S^i liSMQltl 



CAP BRAVO 1D00 LBS 3S.ycW HSMOti) -^..if^/ 

CAP CHARLIE NA 3b2&W 11M30U TO ^ ILMSTU <AR AREA> 



AIRCRAFT ON STATION ALPHA/BRAVO CALL E-3A VIA SECURE VOICE 20 
MINUTES PRIOR TO COMBAT PACKAGE. DURING TANKING, 

ALL F-mA UTILIZE "ZIPLIP" PROCEDURES. USE FLeiD AS BASE 
ALTITUDE FOR REFUELING. 

C. AT MISSION ROLLBACK, OR ON COMMAND, RETURN TO BASE VIA 

HOST EXPEDITIOU^ ROUTE. EXPECT MISSION ROLLBACK AT APPROXI- 
MATELY le^SZ. PLAN FUEL TO ARRI VE^'mTrAMARJ NASI WITH S,DOO LBS- 

W ' 

3- i5> F-IM COMMAND AND CONTROL 

A. iZ> AIRCREW LINK-MA ADDRESSES AS PER PART VI, THIS MESSAGE. 

INSURE THAT LAST TWO i>IGITS ARE ZERO ZERO^TO ENABLE AIRCREW TO 

ENTER VARIABLE ADDRESSES. SPARE AIRCRAFT WILL ENTER LAST TWO 



see^E-T 



0 00 ss:: 



DIGITS TO CORRESPOND TO AIRCRAFT TKlY REPLACE. SET MODES AND 
CODES AS PER PART VI-. THIS MESSAGE. 

B. AIRCREWS USE KY-Sfl/LINK MA AS THE PRIMARY MEANS OF 

rOMMAND AND CONTROL. Mt ICY-Sfi EXERCISE KEY LIST T-^mrtef 



S«9«£;£&:£^i|tee£iJki«^<!^^ SECONDARY AlRCf^^f^. rT^HIS^* 

jffl^-^^'T BAiYiiiiiriiitjiiinri iirrrr TijirntirnTTtfT-Titr E)crKCt^. 

C ^ ALL AIRCREWS CHECK SECURE VOICE ASAP AFTER TAKEOFF- 
THEREAFTER-! NO TRANSMISSIONS WILL BE MADE UNTIL fi/DaM5Z. 

D. ^ ID PROCEDURES FOR FRIENDLY AIRCRAFT WILL BE VIA IFF 
MODES li 2-, M. HOSTILE AIRCRAFT WILL BE IDENTIFIED VIA MODES 

0!ART IV. KC-13S OPERATIONS 



1. {S> ASSETS REQUIRED: 22BMW AND ^S^ AREFW {MARCH> WILL PROVIDE 
FOUR DROflUE CONFIGURED-. KY-2fl EQUIPPED-. KC-13S SORTIES FOR F-IM 
SUPPORT. if^BflU {CARSUCLL> WILL PROVIDE ONE BOOM EOUIPPED KC-IBS 
FOR E-3AkuPP0RT. ALL LAUNCHES WILL BE GROUND SPARED. 

2. t5> F-m SUPPORT 

A. general: STRICT RADIO DISCIPLINE IS 



n7 D 00 

ESSENTIAL FOR THIS niSSION', RENDEZVOUS AND REFUELING OPERATIONS 
WILL BE RADIO SILENT UNLESS SAFETY DICTATES OTHERUISE- VISUAL 
SIGNALS IN T.O.L-lC-1-3 WILL APPLY- F-IM'S WILL CYCLE FROfl 

• THEIR LEFT TO RIGHT FOR A/Ri AND INDICATE READY FOR REFUELING 
BY EXTENDING PROBE. 

B- W> niSSION NARRATIVE.: 

{!> GILA ii AND IE iTANKERS ONE AND TliiO> WILL ESCORT 

^^F-IM'S TO EXERCISE AREA- ROUTE OF FLIGHT ISJdEPART KRIV A 
-CMARCH AFB>-. SKYES-1 <LEVEL OFF linOOG BLK 13nODQ>-. OCN 
<OCEANSIDE>n nZB -CMIS^ON BAY>, HAILE ^^f'-^'^ ^^^^ ^^^^"^ TANKERS 
ENROUTE AT HAILE AT ^2SZ>^ Vtt 6BN, PHX^ VnOi SJN {START \ 

(^XiriB TO ISiOOO 8LK 14iOOO AT SJN>-. TSC {START CLIMB TO FL220 
BLK BMD AT TBO nntl {CROSS fldn AT a6M5Z>-. finil lbQ/7Q. GILA IS 
WILL PLAN TO OPTIMIZE OFFLOAD TO CROSS finn lfciD/7D WITH BINGO 
FUEL OF 30n AND RTB TO KRIV AT FL 3SD. GILA 11 hIILL REMAIN IN 
THE TANKER ORBIT AREA AT FL2M0 UNTIL OTMSZ OR BINGO FUEL- 
{SEE PARA {2> BELOIiI>. 



Ifi D 00 . SS.»S 

i2> SUBSECUENT REFUELINGS l.'ILL BE ACCOMPLISHED UPON 

i^ECEIVER REflUESTi IN THE EXERCISE TArJKER ORBIT AREA. ORBIT 
AREA IS DEFINED AS ntlPl lbD/2D SOUTHUrST TO lbD/70 LEFT TURNS 

- WITH A 2DNn OFFSET TO THE SOUTHEAST OF THE nnn DEGREE RADIAL- 

GILA 13 AND IM WILL ENTER AREA OF OPrATIONS VIA TWENTY NINE 
PALMS DIRECT GOFFS. CONTACT SCORPION ON SECURE PRIOR TO 

60FFS. GILA 13 UILL ARRIVE AT THE TANKER ORBIT AREA AT Q^MSZn 
FL2S0-. AND REMAIN ON STATION-. AFTER CONFIRMING OFFLOAD CAPA- 

' BILITY, UNTIL 11302. GILA IM WILL ARRIVE AT THE TANKER ORBIT 
AT lllSZi FL2MDi AND REMAIN ON STATION-. AFTER CONFIRMING OFFLOAD 
CAPABILITY, UNTIL 12HSZ OR UNTIL ALL RECEIVER FUEL REflUIREMENTS 

f^RE: SATISFIED. 

(U) 

C. iSy COMMUNICATIONS: GILA 11/1?. lilILL REMAIN ON A/R 
FREflUENCY tCLEAR VOICE> AND ATC FREflL'ENCY UNTIL DIRECTED BY CENTER 
TO CONTACT MISSION CONTROL. AT THAT TIMEi MONITOR CAP CONTROL ON 
SECURE VOlCEi A/R FREflUENCY ON CLEAR VOICE- GILA 13/m REMAIN ON 

c 

ATC FREflUENCY UNTIL DIRECTED BY ENTER TO CONTACT MISSION CONTROL- 
AT THAT TIME-. MONITOR CAP CONTROL ON SECURE VOICE-. A/R FREflUENCY 



ON CLEAR VOICE. FOR SECURE VOICE. SlI PART VI. FREQUENCIES: 

* 

REFUELING PRIHARY <B/U> 'lAP CONTROL 22^.1/315.5 -CB/U> 

3. hLSI- E-3A SUPPORT: 7 BHU WILL RcFL'EL E-3A IN AR 312li)-, USING 
POINT PARALLEL RENDEZVOUS SS2 AUACS =j1LL COORDINATE TRACK USE lilITH 

^^3 hau. 

TANKER CALL SIGN E-3A CALL SIGN TRACK ARCT ALT OFFLOAD 

SI TONIC XX 3:2li) TBD 220 2DK 

C/R PLAN: AS PUBLISHED IN FLIP IB- 
PART V. AGGRESSOR OPERATIONS: 

1. ALL AGGRESSOR FORCES UILL FOLLOW THE GUIDANCE PROVIDED IN 
THIS FRAG AND UILL NOT DEVIATE FROn 3RIEFED PROCEDURES. AGGRESSORS 
HILL FILE FLIGHT PLANS WITH A niNiri'Jn 10 MINUTE SEPARATION BETWEEN 
AIRCRAFT LAUNCHES'! ALL AGGRESSORS WILL H'AVE A FULLY OPERATIONAL 
IFF/SIF AND OPERATE ON ASSIGNED nODE^^ AND CODES AS PART PART VIn 
THIS MESSAGE. THESE MODES AND CODES-. PLUS "STORM CLOUD PARTICIPANT" 
SHOULD BE INCLUDED IN THE REMARKS SECTION OF DD 17S. 

2. NELLIS AGGRESSORS: 

A. <Zy ASSETS «&miXa£i^: M7MTFW UILL GENERATE F-M AIRCRAFT TO 
PROVIDE ^TRACKS TARGETED AGAINST THl INDIAN SPRINGS AF AUX TARGET 



aftLWL'T 
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AREA. ^TRACKS EACH ATTACKING FROM JUMP-OFF POINTS AT BEATTY 
570 DEGREE/aONH ANP NAVY CHINA LAKE- IF FUEL AND ATTACK 
UINDOU TiriE PERniT-. AIRCRAFT SHOULt RECYCLE FROfl ABOVE POINTS- 

B. W KWaAU&MltfW&i 'aggressor ATTACK RUN tiliLL CONSIST OF 
OVERFLIGHT OF THE INDIAN SPRINGS AF AUX TARGET AREA AT ALTITUDES 
BETWEEN IQiOOO AND m-iODD FT. WnT^T'TTY'^'BrtOr iOVOOIT'FT^^W 

C. iiSry NARRATIVE: TAEKOFF TlflE lilILL BE ANYTIME BETWEEN 
SS/OmSZ AND Sa/XaNSZ NOV aOi.NO CLOSER THAN 10 MINUTES APART. 
THE FIRST TRACK FOR BEATTY 270 DEGREE/eDNM POINT MUST BE IN 
POSITION TO DEPART POINT ON ATTACK HEADING AT OfiSSZ. ROUTE OF 

^LIGHT TO BEATTY POINT lilIj.L BE VIA HIGHWAY I DEPARTURE-. TO 

BEATTY-. TO BEATTY 370/20^M TO TARGET AREA. A 

START SQUAWKING WHEN AIRCRA'FT DEPARTS BEATTY POINT. SORTIES 



DEPARTING BEATTY POINT WILL DO SO AT 230 KIAS AND THEN 
ACCELERATE TO ATTACK AIRSPEEDS. ROUTE OF FLIGHT TO NAVY CHINA 
LAKE WILL BE VIA RADAR VE^ORS DIRECT NAVY CHINA LAKEi DIRECT 
INDIAN SPRINGS AF AUX TARGET AREA. START Si2UAWKING WHEN 



\i 0 00 ssrj 



AIRCRAFT DEPARTS CHINA LAKE. 3E AT ASSIGNED ALTITUDE-, ABOVE 

IDiDDD FT AND BELOlil l-MiDDQ FT& A liir,l\Vjn OF 20Nn FROn TARGET 

AREA. ALU NELLIS AGGRESSOR AIRCRAFT WILL HAKE ONE CALL IN THE 
BLIND "{CALLSIGN> OVER TARGET" WHEN OVER TARGET. 



3. i^y NAS niRAnAR AGGI^ESSOPS n-i.lA 

A. ^ ASSETS rtWeSROT: VF AND VF 302 WILL PROVIDE^^ /\ 
r-M PER S(3UADR0N-. TO PROVID^E^^J^'tRACKS AGAINST THE INDIAN 
SPRINGS AF AUX TARGET AREA. CONFIGURE WITH CENTERLINE TAN<. 

B- ^ REfiUIREttENTS: ATTACK WILL CONSIST OF OVERFLIGHT OF 
THE INDIAN SPRINGS AF AUX TARGET AREA AT ALTITUDES BETWEEN 
ISnDOQ FT AND 17,000 FT. hA^M^3,^„U^S^S^n^^i ■ OOn i iiii»Mfli«iWJtf 

r-^i3xw^T Mfr«ii'JT2tw Am-jvoc senussM /^-4T{C ift^sr/ 

C. iS^ NARRATIVE: TAKEOFF TIHE WILL BE ANYTIHE BETWEEN 
52/OfiMSZ AND 2S/1EM5Z NOV aOi NO CLOSER THAN 10 MINUTES APART. ' 
ROUTE OF FLIGHT IS JULIAN M DEPARTURE TO THERHAL TRANSITIONi 
DIRECT TO HECTORi DIRECT TO SHADO iBOULDER 5LT/t,flNn>. OUTBOUND 
ALTITUDE WILL BE FL330 TO SHADO- AT SHADO-. DESCEND TO 1S-.000 - 
17,000 FT-, PROCEED TO OVERFLY INDIAN SPRINGS AF AUX TARGET AREA. 



ADVISE CENTER Of ENROUTE DELAY IN R--!6a6- AFTER OVERFLIGHT 
REACTIVATE FLIGHT PLAN AND RTB VIA REVERSE OF OUTBOUND LEG. 
► iUy SAFETY: ^ 

A- -CU) ALL AIRCRAFT i^itH. HONITOR iiWIfORM GUARD {BM3.a>. 

> 

TRANSniT ON THIS FREQUENCY ONLY IN THE INTEREST OF SAFETY. 

B- "CU> INTERCEPT ROE UILL BE lAW jnSS-2DD. . <*nhAj^,.JI 

C. <U> ALL INTERCEPTS UILL BE TERfilNATED UtW*#i 

B- {Sft REflUIREPIENTS: ATTACK UI||L CONSIST OF OVERFLIGHT OF 
THE INDIAN SPRINGS AF AUX TARGET /REA AT ALTITUDES BETWEEN 
iSiQQD FT AND 17-iDQD FT. DO NOT/FLY BELOW 1S-.00Q FT NOR ABOVE 
^7-iDDO FT 



lARRATIVEs TAKEOFFitinE UILL 'BE ANYTIME BETWEEN 
22/0fi4SZ AND 22/i2M5Z NOV fiU^ NO CLOSER THAN ID MINUTES APART. 
ROUTE OF FLIGHT IS JULIAN j/dEPARTURE TO THERHAL TRANSITION^ 
DIRECT TO HECTORi DIRECT JO SHADO {BOULDER 2b1/bflNn>. OUTBOUND 
ALTITUDE UILL BE FL330 t/ SHADO- AT SHADO-. DESCEND TO ISiQDO - 
X7iQaO FTi PROCEED TO Ol^RFLY INDIA^: SPRINGS AF AUX TARGET AREA. 



S££ftCT 



\2 0 



00 



PART VI. COnnUNICATIONS 

1. y> E-3A/F-m AIR OPEATIONS 

A- ^ CAP CONTROL - UHF SECURE 



CAP ALPHA 
CAP BRAVO 

CAP CHARLIE 
B 



PRIHARY 
315. a. 



SECONDARY 

22^.1 
3L2.a 



u 



. LINK 4A tTAPIL-O DATA 

PRIMARY SECONDARY 

TION CODES 



3Q3.1 



(J^LTITUDES HEADING SPEED HE^NING 

3Si0Q0 AS ASSIGNED .7Sn OPS NORMAL 




AS ASSIGNED .7Sn ROLLBACK 



bDiODO AS ASSIGNED .TSM CAP A 

bSiODO AS ASSIGNED .7Sn CAP B 



TERTIARY 
320. <1 

RESPONSE 
FLY COMMAND 
HEADING 
FLY COMMAND 
HEADING-! S(2UAItiK 
FLASH 

FLY TO CAP A 
FLY TO CAP B 



m Q 

ALTITUDES HEADING 
7D,DQQ AS ASSIGNED 



7S-.QQD 



fiOnODD 



fl5<.000 



"^□••000 



D1Q 



00 
SPEED 

.?sn 
.7sn 



AS ASSIGNED .75n 



AS ASSIGNED .7Sn 



AS ASSIGNED .7Sn 



AS ASSIGNED .75n 



SSSS 

GO TO TANKER 

NO TANKER 
ASSETS 
AVAILABLE 
PRESENT TIHE 
BANDITS AT 
ASSIGNED HEAD- 
INGS-. DO NOT 
ENGAGE OR 
DISENGAGE 
ENGAGE. BANDITS 
AND KILL 
ALERT MESSAGE 
fOLLOUS 
ACKNOULEDGE 
LAST MSG 



RESPONSE 

FLY connAND 

HEADING 
NONE 



SCiUAUK FLASH 



FLY connAND 

HEADING-. SdUAUK 
STAND BY FOR 
ADDITIONAL INFO 
StaUAUK FLASH 



1 c n 

Ji 3 U 

c. «> 






V V 


SSSS 






IFT/SIF 


M V J/ O ^ 


V V V u, 1 


AND LINK ADDRESSES: 














AIRFRAHE 


AIRfR AFT 
A i\ ^ i\ M 1 1 


F-m CALL 


SICNS 


flODE I 




II nODE III 


ADDRESS 




VIVID 1 




21 


2101 


2101 


□ 210Q 


ni 

U JI 


VIVID 3 






^ Ji u ^ 


2102 


0210D 


n? 


VIVID 3 








2103 


02100 


03 

U 3 


VIVID M 




ai 


W JI u ~ 


21DM 


02100 




VIVID S 




21 


2ias 


21QS 


02100 


OS 


VIVID b 




21 


210l> 


.2iab 


Q21D0 


Ob 


ALL VIVID 


SPARES 


21 


21Q0 


21Q0 


02100 


TBD 



D. t^y CALL signs: 

E-3A FLIGHT CREW - TONIC 
E-aA niSSION CREU - SCORPION 
F-IM - VIVID 
ICC-iaS - GILA 
2. ^> AGGRESSORS 

A. {U> DIRECT COnrtUNICATIONS WITH E-3A IS NOT RE(3UIRED. REHAIN 
ON ATC ASSIGNED FREflUENCY. nONITOR UHf GUARD C2M3.0> FOR SAFETY 
CALLS. 



c 



00 



ssss 



B 



. IFF 



/SIF CODES 



1 

CALLSllsN 



TBD BY 

FORCE 



AGGRESSOR 



nODE I 

til 

bl 
111 
bl 

niRArtAR F-^ 



TBD BY AGGRESSOR 

FORCE 



bl 
bl 
bl 
bl 



nODE II 

biai 

bl52 
bl23 
bl2M 

bias 

bl2b 

bis? 

bl2Q 



bl2X 
bl22 
blS3 
biaM 



noj>£ III 
blEI 
blE5 
bX53 
blSM 

bias 

blEb 
bl27 

biao 



bl21 
bl2S 
blS3 
bl2M 
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3. -tSl AIR RE^y^lSiG^OPE RATIONS ^, 



ft. f 




aC^W 4*f^^^^AND F-iW'^N CAP CHARLIEfeulLL USE Q*** 
^ rOLLOhlING FR£(aUENCIES: 

PRIHARY SECONDARY 

312.fi 
BOOn FREQUENCY: 
PRiriARY SECONDARY 

372.3 2bM.T 

{\)) 

iZ> ICEY LIST t3WiBCIM FOR KY-Sfi: ALL PARTICIPANTS {LESS 

AGGRESSORS} WILL USE NESTOR/USKAK-aSfifl-. EDITION C^DAY ID 
THROUGHOUT THE EXERCISE. . . 

(0) An 

ift REPORTS: JCS/J-3 UILL PREPARE 4tf AFTER ACTION REPORT. 
INPUTS ARE REQUESTED AS FOLLOWS". 

AUACS - FLIGHT PROFILEi "FUEL CONSUflPTION DATAn AIR INTERCEPT 

LOGi AND OTHER COnnENTS- 
COnFITAEUWINGPAC - FLIGHT PROFILES, FUEL CONSUMPTION DATA, 

LIST OF PILOT/RIO PARTICIPANTS TO INCLUDE 
GRADE AND SS NUMBER -CINCLUDE THOSE THAT 
PARTICIPATED IN SENTINEL SUORD AND POISON 



S££&E^ 



1^ 




Q 



00 



ssss 



])ART>. PHYSIOLOGICAL DATA FOR LONG 



DURATION niSSIONi AND OTHER COHHENTS. 



SAC - FLIGHT PROFILES-i FUEL CONSUflPTION DATAi OFFLOAD PER 

AIRCRAFT AND OTHER COntlENTS. 
AGGRESSORS - FLIGHT PROFILES AND OTHER COHHENTS. 
REflUEST PROVIDE ABOVE TO JCS/J-3-. JTDi THE PENTAGONi 

IB 

WASHINGTON-. D-C- HD3D1-. BY 30 NOV. COHMENTS SHOULD EHPHASIZE 
IDENTIFICATION OF ANY OPERATIONAL PROBLEtlSi EflUIPHENT REflUIRE- 
HENTS AND LESSONS LEARNED. 
REVliI 17 NOV 2000 



